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I.  INTRODUCTION 


A.  BACKGROUND 

The  Navy's  primary  mission  is  combat  warfare  in  the  defense  of  our 
country.  The  tactical  competence  of  the  Navy's  line  officer  is 
directly  related  to  the  achievement  of  its  mission. 

Improving  tactical  readiness  was  an  issue  discussed  in  meetings  held 
in  November  and  December  1981  attended  by  the  Fleet  CINC's,  Type 
Commanders,  numbered  Fleet  Commanders,  and  other  principal  operational 
comnanders  concerned  with  tactical  development  and  training.  Numerous 
suggestions  for  improving  tactical  readiness  and  training  were  proposed 
to  the  Chief  of  Naval  Operations  during  the  discussions  following  the 
November  and  December  meetings. 

In  May  of  1982,  as  Chief  of  Naval  Operations,  Admiral  Thomas  B. 
Hayward  U.S.N.  identified  one  of  the  major  needs  of  the  Navy  as 
improving  the  tactical  proficiency  of  the  fleet.  Admiral  Hayward  had 
desired  to  implement  a  tactics  test  for  Naval  Officers.  It  was  Admiral 
Hayward's  intention  that  the  examination  of  Naval  Tactics  be  required 
of  officers  who  had  been  selected  for  promotion  and  that  the  test  must 
be  passed  before  a  promotion  could  occur.  The  examination  was  not  to 
influence  the  process  for  selecting  an  officer  for  promotion,  but 
rather  was  to  be  a  requirement  of  a  selected  officer.  At  that  time 
it  was  not  determined  if  the  exam  would  be  administered  to  only  line 
officers  or  If  the  examined  group  would  also  include  Staff  Corps 
Officers  (Medical,  Dental,  Judge  Advocate  General,  Medical  Services, 
Nurse,  Supply,  Chaplain,  Civil  Engineer  Corps).  (Bush,  1982  p.  1.) 


As  a  result  of  recent  meetings,  the  Office  of  the  Chief  of  Naval 
Operations  has  directed  that  a  survey  be  conducted  to  determine  how 
line  officers  divide  their  time  between  various  responsibilities. 

B.  OBJECTIVE 

The  objective  of  this  research  was  to  gather  raw  data  to  identify 
factors  that  a  line  officer  perceives  as  enhancing  or  constraining  his 
opportunity  to  learn  and  practice  tactical  employment  of  his  weapons 
and  combat  systems. 

In  order  to  achieve  this  objective  a  close-ended  survey  that  could 
be  self -administered  was  designed,  pretested,  and  administered  to  a 
random  sample  of  air  warfare  officers  in  operational  billets  throughout 
the  Navy.  Survey  results  should  provide  insights  into  how  line  officers 
in  operational  billets  divide  their  time  between  various  responsibilities 
as  well  as  into  the  amount  of  time  line  officers  assigned  to  ships, 
submarines,  aircraft  squadrons,  and  afloat  staffs  have  to  learn  and 
practice  tactical -employment  procedures  for  their  weapons  and  combat 
systems . 


9 


II.  METHODOLOGY 


This  chapter  describes  the  population,  sample  characteristics, 
and  data-col lection  vehicle. 

A.  POPULATION 

In  order  to  be  included  within  the  population  for  this  study,  the 
following  criteria  were  to  be  met: 

1.  Individual  was  on  active  duty  in  the  United  States  Navy. 

2.  Individual  was  to  be  assigned  to  an  operational  billet  as  defined 
by  BUPERS  (Bureau  of  Naval  Personnel). 

3.  Individual  was  to  have  qualified  for  at  least  one  of  the  designa¬ 
tors  below: 


1110 

1125 

1320 

1115 

1310 

1325 

1120 

1315 

4.  Individual  was  to  have  achieved  the  military  rank  of  Captain  (0-6), 
Commander  (0-5),  Lieutenant  Commander  (0-4),  or  Lieutenant  (0-3). 
Total  population  was  determined  by  the  Navy  Personnel  Research  and 
Development  Center,  San  Diego,  California  to  consist  of  7635  personnel. 

The  RANK-ASSIGNMENT  distribution  of  the  7635  individuals  that 
comprised  the  population  is  illustrated  in  Table  2-1. 

B.  SAMPLE  CHARACTERISTICS  OF  PRETEST 

Having  met  the  population  criteria,  a  sample  of  858  individuals 
were  selected  based  on  the  following  further  restrictions: 
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1.  Individuals  having  the  designator  other  than  1310 ,  1315,  1320  and 
1325  were  suppressed  from  selection. 

2.  Individuals  of  the  military  rank  of  Captain  (0-6)  were  suppressed 
from  the  sample  selection. 

3.  Individuals  of  the  military  rank  of  Commander  (0-5)  and  assigned 

to  a  STAFF  operational  billet  were  suppressed  from  sample  selection 

4.  Individuals  of  the  military  rank  of  Lieutenant  (0-3)  and  assigned 
to  a  STAFF  operational  billet  were  suppressed  from  sample  selection 
The  RANK-ASSIGNMENT  distribution  of  the  858  air  warfare  officers 

that  comprised  the  sample  for  pretest  is  illustrated  in  Table  2-2. 

C.  THE  INSTRUMENT 

As  indicated  in  the  objective  statement,  the  intent  of  this  study 
was  to  gather  raw  data  to  process  in  further  analysis,  to  identify 
those  factors  which  a  line  officer  perceives  may  enhance  or  constrain 
his  opportunity  to  learn  and  practice  tactical  employment  of  his 
weapons  and  combat  systems.  The  questionnaire  used,  included  here  as 
Appendix  D,  was  developed  by  the  author  and  CDR  Martin  Newman  USN  tc 
measure  perceptions  of  Naval  Officers  in  operational  billets  in  the 
following  areas: 

1.  Workload 

2.  Feedback  process  (quantity,  quality) 

3.  Communications  process,  system 

4.  Goal  ambiguity,  congruency,  displacement 

5.  Role  ambiguity,  behavior,  conflict,  congruency 

6.  Time  distribution  among  tasks  and  assignments 


7.  Training  received  (quantity,  quality,  effectiveness) 

8.  Stress 

9.  Peer  evaluation 

10.  Self-evaluation  of  effectiveness 

11.  Resource  availability 

Other  possible  areas  of  research  and  analysis  covered  in  the  question¬ 
naire  lie  within  Span  of  Control,  Organizational  Behavior,  Motivation, 
and  Differentiation  of  Roles. 

The  questionnaire  was  designed  in  late  December  1982  and  early 
January  1983  and  was  entitled  Tactical  Competency  Survey.  It  consisted 
of  a  two-page  cover  letter  (Appendix  A),  two  pages  of  instructions 
(Appendix  B  and  Appendix  C),  and  the  booklet  of  two  hundred  and  two 
questions  broken  down  into  six  parts  (Appendix  D).  The  six  parts  were 

1.  Background 

2.  Training 

3.  Workload 

4.  Organization 

5.  Resources 

6 .  Comments 

1.  Cover  Letter 

The  cover  letter  attached  to  the  survey  was  written  to  fulfill 
several  functions:  to  set  the  frame  of  reference,  explain  the  purpose 
of  the  survey,  and  insure  to  the  respondents  the  confidentiality  of 
their  responses.  As  noted  by  Stone  (1978),  respondents  are  likely  to 
be  more  honest  and  open  in  their  responses  if  they  are  convinced  that 
their  inputs  will  be  kept  anonymous. 
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2.  Instructions 

The  two  pages  of  instructions  can  be  broken  down  Into  two  parts. 
The  first  Is  a  set  of  instructions  that  inform  the  respondent  on  how 
to  complete  the  questionnaire  and  the  second  directs  the  respondent  on 
how  to  return  the  completed  questionnaire.  By  design,  the  questionnaire 
contained  internal  instructions  and  directions  that  were  selectively 
placed  within  the  questionnaire  at  key  locations.  The  intent  was  to 
reduce  the  frustration  to  the  individual  respondents  that  normally 
occurs  while  working  through  a  large  questionnaire  and  to  enhance  the 
accuracy  of  selecting  only  applicable  questions  for  answering. 

3.  Questionnaire  Booklet  Part  I 

Part  I  of  the  questionnaire,  known  as  "Background",  consists 
of  15  questions  which  can  be  answered  straightforwardly  and  are  non- 
threatening  in  nature.  These  questions  allowed  respondents  to  indicate 
Rank,  Designator,  Command,  Billet  type.  Time  in  service,  Current  employ¬ 
ment  and  tactically  related  Official  Qualifications  previously  achieved. 
The  data  obtained  in  Part  I  is  useful  for  the  execution  of  specific 
comparative  analyses. 

4.  Questionnaire  Booklet  Part  II 

Part  II  of  the  questionnaire,  known  as  "Training",  consists  of 
136  questions  and  are  numbered  from  16  to  151  in  the  questionnaire 
booklet  (Appendix  D).  This  part,  being  mul ti -dimensional ,  begins  by 
soliciting  respondent  perceptions  in  the  following  related  areas: 

1.  Extent  of  confidence  that  previous  tactical  experience  adequately 


prepared  the  respondent  for  handling  the  tactical  skill  requirements 
of  the  current  billet  assigned. 


2.  Whether  the  respondent  received  formal -training,  refresher-training, 
or  Indoctrination  regarding  specific  job  requirements  enroute  to 
newly  assigned  billets. 

3.  Effectiveness  of  the  training  received  enroute  to  newly  assigned 
billets. 

4.  Reasons  why  an  Individual  respondent  may  not  have  received  training 
enroute  to  a  newly  assigned  billet  If  the  respondent  failed  to 
receive  formal  training  enroute  to  the  present  billet. 

5.  Whether  an  individual  respondent  has  completed  any  of  the  formal 
tactical  training  courses  currently  taught  by  Tactics  Training 
Group  (TACTRAGRU) ,  Fleet  Combat  Training  Center  (FLTCOMBATTRACEN) , 
Surface  Warfare  Officer  School  (SWOS),  and  Fleet  Tactical  Training 
Group  Pacific  (FLTTACTRAGRUPAC) .  Perceptions  as  to  the  effective¬ 
ness  of  the  formal  tactical  training  courses  completed  were  obtained. 
Respondents  not  having  completed  the  formal  tactical  training 
courses  were  asked  not  to  evaluate  the  effectiveness  of  the 
courses  and  were  instructed  to  proceed  to  the  next  set  of  instruc¬ 
tions. 

6.  Whether  a  respondent  has  completed  a  military  service  college. 
Perceptions  as  to  the  effectiveness  of  the  tactical  curriculum 
content  of  each  service  college  completed  by  the  respondent  were 
obtained.  Individuals  not  having  completed  a  service  college 
were  asked  not  to  evaluate  the  effectiveness  of  the  service 
colleges  and  instructed  to  proceed  to  the  next  set  of  questions. 

7.  Whether  an  individual  respondent  perceives  that  completing  a  formal 
tactical  training  curriculum  should  be  a  prerequisite  for  his 
present  assigned  billet. 
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After  the  collection  of  data  and  soliciting  of  perceptions  of 
effectiveness  In  regards  to  formal  training.  Part  II  of  the  survey 
questionnaire  changes  Its  focus  from  formal  training  to  computer- 
aided  tactical  training.  Based  upon  individual  respondent  experience, 
an  attempt  was  made  to  explore  current  perceptions  held  by  the  respon¬ 
dent  as  to  the  effectiveness  of  large  computer-aided  tactical  trainers. 
Given  that  further  development  of  computer-aided  tactical  trainers  is 
probable,  including  the  small  table-top  type,  individuals  rate  the 
importance  of  various  design-related  characteristics.  Numerous 
questions  follow  and  generate  data  regarding  the  perceptions  held  by 
the  respondents  as  to  the  availability  of,  and  interest  in  seeing, 
further  development  particularly  in  small  table-top-type  tactical 
t'ainers. 

Other  areas  covered  within  Part  II  include  a  measurement  of  present 
commands  within  the  sample  having  an  established  Tactical  Training 
Program.  Included  are  the  perceptions  of  how  important  it  is  to  the 
respondent  that  his  command  have  a  formal  Tactical  Training  Program. 

Scale  ordering  in  the  form  of  task  comparisons  of  five  specific 
tasks  is  completed  by  the  individual.  The  task  areas  Tactics,  General 
Administration,  Personnel  and  Navy  Programs,  Systems  Technical  Know¬ 
ledge,  and  Officer  Professional  Qualification  are  compared  by  the 
respondent.  The  respondent's  perception  as  to  the  priority  placed  on 
a  particular  task  when  compared  to  another  task  is  solicited.  From 
this  scaling,  perceptions  of  Role  Ambiguity  and  Role  Congruency  are 
obtainable  through  analysis. 


The  Individual  Is  asked  to  scale  order  each  of  the  tasks  against 
another  a  total  of  three  cyclic  times.  The  first  cycle  gathers 
respondent  perceptions  in  regards  to  how  the  command  he  is  presently 
assigned  to  places  priority  on  the  completion  of  the  two  compared 
tasks.  Cycles  two  and  three  gather  the  respondent  perceptions  once 
again  but  as  how  the  respondent  perceives  the  United  States  Navy 
places  priority  on  the  task  completion  and  how  he  as  a  Naval  Officer 
perceives  what  the  task  priority  should  be. 

Part  II  of  the  survey  questionnaire  continues  with  yet  another 
focus  change.  Data  is  sought  pertaining  to  the  availability,  accessa- 
bllity,  and  encouragement  to  review  tactical  documents  within  the 
individual's  specific  command.  Individual  perceptions  obtained  show 
how  the  respondent  perceives  that  the  use  of  tactical  documents  aid 
in  his/her  development  of  tactical  competence.  Data  is  gathered  per¬ 
taining  to  the  respondent's  completion  of,  participation  in,  or  observance 
of,  specific  tasks,  that  normally  require  the  use  of  or  familiarization 
with  tactical  documents.  These  tasks  include  but  are  not  limited  to: 

1.  Self  review  of  tactical  documents. 

2.  Briefing  of  a  subject  or  subjects  to  a  wardroom,  higher  authority, 
or  cross-community  which  either  discusses,  explains,  illustrates, 
reviews,  or  generates  a  tactical  idea  or  document. 

3.  Independently  or  jointly  contributing  of  a  tactical  idea  or 
concept  for  inclusion  in  a  tactical  publication. 

4.  Attendance  at  an  intra-warfare-community  tactical  discussion  or 
symposium. 
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Perceptions  as  to  the  effectiveness  of  having  completed  a  specific 
activity  such  as  a  formal  correspondence  course  or  having  experience 
generated  by  the  use  of  ashore  tactical  trainers  are  solicited.  For 
respondents  who  directly  participated  in  activities  such  as  battle 
group  or  fleet  exercises  and  informal  command  warfare  games,  perceptions 
as  to  the  effectiveness  of  each  in  aiding  in  the  development  of  an 
individual  tactical  competency  are  requested.  The  intent  here  is  to 
obtain  data  on  the  perceptions  currently  held  by  individuals  in  opera¬ 
tional  billets  as  to  the  forementioned  activities  aiding  in  increasing 
tactical  competence. 

Data  is  also  gathered  by  the  use  of  peer  evaluation.  The  indivi¬ 
dual  respondent  evaluates  his  peers  of  equal  rank  and  of  the  same 
warfare  community,  as  tacticians.  The  set  scenario  is  that  of  a  multi  - 
threat-coordinated  operations  situation.  Resource  knowledge  and  skill 
are  the  variables  considered  for  peer  evaluation.  Within  the  same  sub¬ 
section,  data  is  gathered  in  the  area  of  self-evaluation.  The  individual 
evaluates  himself  as  a  tactician  in  a  multi -threat-coordinated  operations 
situation.  Resource  knowledge  and  motivation  are  the  two  variables 
considered  in  this  particular  case. 

The  subject  of  tactical -exercise  feedback  is  covered  in  Part  II 
also.  The  questionnaire  attempts  to  gather  the  perceptions  of  how  the 
individual  respondent  perceives  his  opportunity  to  evaluate  and  analyze 
tactical -exercise  feedback  in  terms  of  the  following  specific  character¬ 
istics:  Availability,  clarity,  quality,  and  quantity. 

Individual  perceptions  are  obtained  on  how  the  scheduling  of  speci¬ 
fic  activities  affects  the  development  of  the  individual's  tactical 
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competency.  Specific  scheduling  of  activities  Include  but  are  not 
limited  to: 

1.  Independent  Ship/Squadron  exercises 

2.  Emergent  requirements 

3.  Inspections/Re-Inspections 

4.  Co-ordinated  operations 

Included  In  Part  II  are  questions  asking  the  Individual  to  rank- 
order  on  a  scale  of  one  (1)  to  nine  (9)  those  activities  which  he 
perceives  are  deleted  when  an  operational  unit's  schedule  must  be 
compressed  because  of  schedule  preturbatlons.  Data  is  gathered  near 
the  conclusion  of  Part  II  on  respondent  perception  as  to  whether  there 
is  sufficient  time  between  Battle  Group  exercises  to  permit  adequate 
feedback  analysis  and  lessons  learned  for  follow-on  exercise  planning. 

Designated  Warfare  Officers  are  solicited  for  information  as  to 
whether  they  perceive  that  their  demonstrated  tactical  competency 
should  be  included  as  a  specific  item  on  their  annual  fitness  evaluation/ 
report. 

5.  Questionnaire  Booklet  Part  III 

Part  III  of  the  questionnaire,  known  as  "Workload",  consists 
of  32  questions  and  are  numbered  from  152  to  184  in  the  questionnaire 
booklet  (Appendix  D).  Part  III  begins  by  gathering  data  regarding  the 
individual  respondent's  time  allocation  of  daily  activities.  All 
questions  are  to  be  answered  by  the  individual  based  upon  his  operational 
schedule  over  the  previous  ninety  (90)  days.  Questions  are  designed 
such  that,  through  analysis,  an  aggregate  work  week  can  be  determined 
for  respondents  at  sea  or  in  port.  The  analysis  will  show  for  each  work 
category  the  total  number  of  days  per  week  as  well  as  the  hours  per  day. 

20 


Individual  respondents  are  given  a  list  of  ten  (10)  job-related 
activities.  These  activities  range  from  Primary  Billet  to  Collateral 
Duties  and  from  Training  to  Navy  Program  Management.  The  respondents 
are  asked  to  rank-order  the  activities  in  terms  of  the  amount  of  time 
they  presently  dedicate  to  each  activity.  Each  respondent  provides 
the  analyst  with  his/her  perception  of  appropriateness  regarding  the 
time  distribution  of  each  job-related  activity.  The  individual  is 
Instructed  to  keep  in  mind  the  command's  mission.  Immediately  following 
this  string  of  questions,  the  respondent  is  asked  to  re-order  the  same 
job-related  activities  in  terms  of  the  amount  of  time  that  the  respon¬ 
dent  himself  perceives  that  he  should  dedicate  to  each  activity,  once 
again  keeping  in  mind  the  command's  mission. 

Briefly,  in  Part  III  the  questionnaire  returns  to  the  task  of 
collecting  demographic  data.  The  data  obtained  can  be  interpreted 
as  respondent  perception  of  the  amount  of  time  currently  spent  in  the 
completion  of  the  tasks  ranked  as  number  one  (1)  and  number  two  (2) 
in  the  preceding  rank-order. 

Perceptions  of  being  overworked  and  of  overall  contribution  to 
productivity  are  solicited.  Time  availability  for  sel f-enhancement  of 
tactical  competency,  encouragement  to  do  so,  prioritizing,  and  goal 
setting  are  a  few  of  the  areas  covered  within  the  remainder  of  Part  III. 
To  conclude  Part  III,  respondents  are  asked  to  provide  insight  into 
how  they  perceive  their  present  command  and  the  Navy,  in  general,  gives 
priority  to  the  development  of  their  tactical  competency. 

6.  Questionnaire  Booklet  Part  IV 

Part  IV  of  the  questionnaire,  known  as  "Organization",  consists 
of  15  questions  and  are  numbered  from  185  to  199  in  the  questionnaire 


21 


booklet  (Appendix  D).  The  tactical  effectiveness  of  Navy  Battle  Groups 
based  on  accomplished  operational  objectives  is  addressed  within  Part 
IV.  Various  tactically  relevant  characteristics,  such  as  coordination, 
tactical  planning,  execution,  feedback,  employment  of  assets,  and  organi¬ 
zation  are  presented  to  gather  respondent  evaluations  of  the  performance 
of  Navy  Battle  Groups. 

The  ability  and  the  opportunity  to  provide,  and  the  receptiveness 
of  higher  authority  to  receive,  information  thought  by  the  individual 
to  be  beneficial  to  tactical  planning  or  execution  of  Battle  Group 
Operations  is  discussed.  Questions  regarding  future  development  and 
implementation  of  Navy-wide  programs  to  develop  tactical -competence 
skills  are  addressed  prior  to  concluding  Part  IV. 

7.  Questionnaire  Booklet  Part  V 

Part  V  of  the  questionnaire,  covering  "Resources",  consists  of 
3  questions  and  are  numbered  from  200  to  202  in  the  questionnaire 
booklet  (Appendix  D).  Personnel  as  a  resource  is  addressed  in  Part  V 
of  the  survey  questionnaire. 

Individual  perceptions  are  obtained  in  regards  to  issues  which  have 
the  potential  to  negatively  affect  the  development  of  a  command's 
tactical  performance.  Expectations  of  the  extent  to  which  tactically 
competent  personnel  will  be  assigned  to  work  alongside  the  respondent 
are  solicited. 

8.  Questionnaire  Booklet  Part  VI 

The  sixth  part  of  the  survey  questionnaire  booklet  contains  a 
comment  sheet  that  allows  the  individual  to  include  relevant  remarks 
on  the  content  of  the  overall  subject-matter  of  the  questionnaire.  The 
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purpose  of  the  questionnaire  comment  sheet  is  to  collect  information 
that  may  be  used  in  support  of  analysis. 

0.  SURVEY  METHOD 

A  duplicate  set  of  mailing  labels  specifically  naming  the  eight 
hundred  and  fifty-eight  (858)  individuals  randomly  selected  was  obtained 
from  the  Navy  Personnel  Research  and  Development  Center,  San  Diego, 
California,  on  the  3rd  of  March  1983.  The  mailing  labels  contained 
the  selectee's  Name,  Rank,  and  current  unit  mailing  address.  Of  the 
858  individuals  randomly  selected  as  the  sample,  five  hundred  (500) 
were  further  randomly  selected  to  receive  the  questionnaire  packet. 

Each  questionnaire  packet  contained  a  Cover  Letter,  Instruction  Set, 
Questionnaire  Booklet,  Comment  Sheet  (Appendix  A-D),  and  postage-paid 
preaddressed  return  envelope.  All  questionnaires  were  mailed  on  the 
18th  of  March  1983  from  the  Naval  Postgraduate  School  Branch,  U.S. 

Post  Office. 

The  second  set  of  mailing  labels  was  used  to  mail  a  follow-up 
letter  to  the  sampled  individuals  on  the  24th  of  March  1983  (Appendix 
E).  The  intent  of  the  follow-up  letter  was  threefold.  First,  it  was 
to  politely  remind  the  individuals  of  the  request  that  they  had 
received  for  valuable  input  into  the  area  of  Tactical  Competency. 

Second,  it  was  the  intent  of  the  author  to  motivate  the  individual 
who  may  have  placed  the  survey  aside  with  good  intentions  of  finishing 
it  at  a  later  date  to  complete  it  promptly.  Finally,  the  author 
desired  to  thank  those  individuals  who  had  taken  the  time  to  complete 
the  survey  and  had  returned  it  previously. 


CREATION  OF  THE  DATA  BANK 


This  chapter  describes  the  response  rate  achieved,  method  of  data 
formatting,  method  of  data  verification,  and  decoding  of  the  created 
data  bank. 

A.  RESPONSE  RATE 

Of  the  five  hundred  questionnaires  mailed  on  the  18th  of  March 
1983,  three  hundred  twenty-six  (326)  were  returned  as  of  the  3rd  of 
April  1983  for  a  return  rate  of  65.02%.  Of  the  three  hundred  twenty- 
six  returned  surveys,  two  hundred  ninety-two  (292)  were  found  to  be 
completed  sufficiently  to  be  considered  acceptable  for  data  inclusion 
Thirty-four  (34)  returned  surveys  were  immediately  discarded  for 
either  of  two  reasons.  The  individuals  desired  not  to  complete  the 
questionnaire  and  returned  it,  or  the  U.  S.  Post  Office  was  unable  to 
deliver  the  questionnaire  to  the  address  specified.  In  order  to  be 
acceptable  for  data  inclusion,  the  author  had  set  up  two  criteria. 

The  criteria  were  first  the  survey  had  to  be  returned  by  the  3rd  of 
April  and,  second,  the  survey  had  to  be  returned  with  at  least  80% 
completed.  After  the  entry  of  all  responses  selected  by  all  the 
individuals  who  had  met  the  previous  two  criteria,  the  second  of  the 
two  criteria  was  increased  from  80%  to  95%.  The  reason  for  this 
change  was  an  assured  response  rate  of  greater  than  50%  had  been 
achieved.  This  action  would  create  a  more  meaningful  analysis  in  the 
future.  As  a  result  of  the  criteria  being  increased,  six  (6)  surveys 
were  deleted  from  the  data  bank. 


The  response  rate  of  questionnaires  satisfying  both  final  criteria, 
returned  before  03  April  1983  and  95%  completed,  was  57.02%,  for  a 
total  of  286  usable  surveys. 

B.  DATA  ENTRY  AND  CODING  METHOD 

The  method  of  data  compiling  into  a  data  bank  (Appendix  F)  was 
such  that  a  key  punch  operator  assigned  to  this  project  would  physi¬ 
cally  enter  each  individual  response  circled  on  the  pages  of  the 
returned  questionnaire.  Data  was  entered  into  a  prescribed  data 
pattern.  The  following  method  was  used  for  determining  entry  of  a 
selected  response  into  the  data  pattern: 

1.  If  the  individual  had  selected  two  responses  to  a  single  question, 
both  responses  were  disregarded  and  a  missing-value  indicator  was 
assigned  to  the  data  field  for  that  particular  question. 

2.  If  an  individual  failed  to  respond  to  a  particular  question,  then 
a  missing-value  was  assigned  to  the  data  field. 

3.  All  alphanumeric  responses  selected  by  the  individual  were  entered 
as  an  alphanumeric. 

4.  All  numeric  responses  selected  by  the  individual  were  entered  as  a 
numeric. 

5.  If  the  individual  failed  to  complete  a  rank  ordering,  the  entire 
rank  ordering  was  entered  as  a  string  of  missing  value  indicators. 

6.  If  the  individual  failed  to  rank  order  properly,  such  as  the 
failure  to  use  a  numeric  one  time  in  a  given  group  of  questions, 
the  entire  rank  order  was  deleted.  A  string  of  missing  value 


indicators  were  entered. 


7.  All  questions  answered  with  either  a  "Yes"  or  "No"  response  were 

entered  as  a  "Y"  or  "N",  respectively. 

C.  DATA  VERIFICATION 

Once  all  the  data  was  entered  from  all  returned  surveys,  those 
surveys  that  failed  to  meet  the  criterion  of  being  95%  completed 
were  deleted.  A  complete  item  by  item  review  and  check  of  the  data 
was  performed.  This  verification  of  data  was  performed  by  two  indi¬ 
viduals  in  the  following  manner.  The  first  individual  would  read 
back  the  printed  response  coded  in  the  data  pattern  to  the  second 
individual,  who  would  verify  the  circled  response  in  the  appropriate 
returned  survey  booklet.  It  should  be  noted  that,  as  data  were  being 
initially  entered  into  the  data  field,  each  questionnaire  booklet 
returned  was  assigned  a  number. 

D.  DECODING  THE  RAW  DATA  BANK 

The  format  shown  in  TABLE  3-1  is  to  be  used  for  decoding  the  data 
obtained  from  the  questionnaire  administered  in  the  Tactical  Competency 
Survey.  The  first  three  digits  represent  the  number  assigned  to  the 
returned  survey  questionnaire.  This  three-digit  number  will  vary 
sequentially  from  000  to  291.  Missing  sequential  numbers  are  those 
numbers  assigned  to  surveys  which  had  been  entered  but  were  later 
deleted  because  of  the  increase  in  the  previously  explained  data  bank 
criteria.  Once  assigned  the  number  will  remain  constant  for  all 
seven  lines.  The  fourth  digit  assigned  represents  the  line  number 
and  will  vary  from  1  to  7.  The  remaining  entries  indicate  answers  to 
the  questions.  The  response  record  for  each  individual  consisted  of 
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seven  (7)  lines,  as  shown  in  TABLE  3-1.  All  data  is  entered  with  a 
blank  space  between  answers.  A  single  digit  (1-9)  was  used  to  enter 
answers  140-148.  A  double  digit  (01-10)  was  used  to  enter  answers 
156-165  and  167-176.  The  symbol  was  used  when  no  answer  was  given 
or  two  answers  were  given  to  one  question,  except  in  the  case  where  the 
symbol  "&&"  was  used  for  the  same  purpose;  however,  this  use  was  limited 
to  questions  156-165  and  167-176.  The  symbol  "A"  was  used  when  the 
response  was  'Not  Applicable'  in  questions  15  and  195. 


TABLE  3-1 


f 

SAMPLE  FIELD  FOR  AN  INDIVIDUAL  RECORD 


OOOl  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 
0002  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 
0003  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 
0004  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 
0005  A  A  A  N  N  N  N  N  N  N  N  N  N  A  A  A  A  A  A  NN  NN  NN  NN  NN  NN  NN  NN  NN  NN 
0006  A  NN  NN  NN  NN  NN  NN  NN  NN  NN  NN  A  A  A  A  A  A  A  A  A  A  A  A  A  A  A  A  A  A 
0007  AAAAAAAA 


'Key:  A  =  Alphanumeric 

N  *  Single  digit  numeric 
NN  =  Double  digit  numeric 


IV.  PROGRAM  FOR  ANALYSIS 


This  chapter  describes  the  program  written  to  interface  with  the 
program  software  Statistical  Package  for  the  Social  Sciences  (SPSS). 

A.  PROGRAM  DESCRIPTION 

The  computer  program  included  in  this  Technical  Report  as  Appendix 
"G"  was  written  with  the  intent  of  assisting  the  user  of  the  constructed 
Data  Base  (Appendix  F)  to  obtain  descriptive  statistics  such  as  means 
and  variances,  simple  frequency  distributions,  cross-tabulations, 
simple  correlations,  partial  correlations,  analyses  of  variance, 
multiple  regressions,  scatter  diagrams,  factor  analyses,  canonical 
correlations,  and  Guttman  scalings.  By  the  execution  of  this  pregram 
as  written,  individual  frequency  analyses  are  available  immediately 
to  the  user.  More  complex  statistical  analyses  are  also  possible 
through  slight  modification  of  the  existing  program. 

The  program  consists  of  three  (3)  functional  parts,  which  are 
completed  in  a  prescribed  sequence: 

1.  Data  Definition  Cards 

A)  Data  List 

B)  Input  Medium 

C)  Variable  Labels  (VAR  LABELS) 

D)  Value  Labels 

E)  Missing  Values 

F)  Print  Formats 

G)  IF  Statements 
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2.  Task-Definition  Cards 

A)  Frequency 

3.  Data  Record 

A)  Read  Input  data 

The  program  begins  by  the  use  of  the  "DATA  LIST"  card  which  specifies 
that  the  data  file  is  in  a  fixed-column  binary-coded  decimal  (BCD) 
scheme,  having  seven  (7)  lines  per  case,  and  indicates  the  location  of 
each  variable  on  the  seven  (7)  line  response  record  for  an  individual. 

The  establishing  of  variable  names  of  eight  characters  or  less  is  also 
accomplished  by  this  card.  Each  of  the  two  hundred  and  one  (201)  ques¬ 
tions  contained  in  the  survey  questionnaire  is  defined  as  an  independent 
variable.  Although  at  first  glance  there  appear  to  be  two  hundred  and 
two  (202)  questions  in  the  designed  survey  booklet,  it  should  be  noted 
that  question  number  105  and  question  number  109  are  identical .  Ques¬ 
tion  number  109  is  not  defined  as  a  variable;  however,  the  responses 
have  been  entered  in  the  data  bank  for  those  users  who  may  desire  to 
include  the  data  for  analysis. 

The  "DATA  LIST"  card  is  constructed  in  such  a  way  as  to  name  a 
variable,  read  the  data  by  specified  line  and  specified  column,  and 
determine  if  the  coded  response  is  either  an  alphanumeric  or  numeric 
response.  (See  TABLE  4-1  for  an  example.) 

Once  a  variable  is  completely  Identified  by  Name,  Location  (Row 
and  Column),  and  Type  (alphanumeric  or  numeric),  this  same  procedure 
is  followed  for  the  second  and  all  subsequent  variables.  The  user  of 
this  program  should  be  aware  that  he  need  not  read  all  the  records  and 
variables,  but  those  which  are  read  must  be  read  in  sequential  order, 
because  of  the  limitations  and  design  of  the  SPSS  software. 
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LIST  EXAMPLE 


The  INPUT  MEDIUM  selected  for  this  program  was  disk  since  the  data 
bank  was  originally  constructed  and  stored  on  a  separate  disk  file. 
Individuals  requesting  either  a  magnetic  tape  or  punch-card  deck  of 
the  data  bank  should  contact  the  author  (see  Distribution  List  for 
address) . 

By  use  of  the  "VARIABLE  LABELS"  (VAR  LABEL)  cards,  a  permanently 
and  fully  documented  description  of  each  newly  constructed  variable  is 
established.  Variable  labels  cards  have  been  grouped  by  use  of  "COMMENT" 
cards  to  assist  the  user  in  locating  specific  variables  corresponding 
to  specific  desired  questions.  The  cycle  of  Comment  cards.  Variable 
name.  Variable  labels  and  slash  (/)  is  repeated  until  all  two  hundred 
and  one  (201)  variable  labels  have  been  established. 

By  use  of  the  "VALUE  LABELS"  card,  each  response  selected  to  a 
specific  question  not  only  will  be  printed  as  an  alphanumeric  or 
numeric  but  will  also  include  a  brief  identifier.  This  documentation 
has  been  added  so  as  to  enhance  clarity  of  printed  output.  Each 

t 

variable  value  has  been  defined  on  a  separate  line  to  allow  user  modi¬ 
fication  of  this  program  without  loss  of  a  desired  variable  and  defined 
selected  response. 

The  twenty-nine  (29)  "IF"  cards  used  within  the  program  permit  the 
researcher  to  generate  variable  transformations  during  execution. 

"MISSING  VALUES"  cards  have  been  used  because  some  of  the  cases  may 
not  normally  have  complete  information  for  every  variable.  In  order 
to  allow  the  SPSS  System  to  process  files  containing  missing  values, 
it  was  necessary  to  include  two  (2)  missing  value  cards.  The  first  is 
used  to  identify  missing  alphanumeric  values,  the  second  to  identify 
missing  numeric  values. 
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The  "PRINTS  FORMATS"  card  included  in  the  program  informs  SPSS  on 
how  a  variable's  values  are  to  be  printed  on  the  output  record.  Since 
the  majority  of  the  raw  input  file  (Data  Bank)  is  read  as  an  alphanu¬ 
meric,  a  "PRINTS  FORMATS"  card  is  required.  The  reason  for  this 
requirement  is  that  alphanumeric  and  numeric  values  are  stored  in 
different  formats  by  the  computer.  SPSS  assumes  that  the  values  are 
to  be  printed  in  numeric  format  unless  instructed  otherwise.  The 
Read  Input  Data  Card  allows  for  the  use  and  storage  of  the  Data  Bank 
external  to  the  program. 

The  program  has  been  executed  on  numerous  occasions  and  has  been 
found  to  be  error-free.  Frequency  distributions  of  all  variables  have 
been  obtained  and  are  included  in  this  Technical  Report  as  Appendix  H. 
Review  of  the  frequency  distributions  generated  provides  a  brief  over¬ 
view  of  the  total  sample's  perception  of  each  individual  question. 


V.  COMMENTS  OBTAINED 


A.  SELECTED  REMARKS 

Included  within  this  Technical  Report  as  "Appendix  I"  are  selected 
comments  that  were  obtained  from  the  Individuals  who  participated  in 
this  PRETEST.  The  comments  included  have  been  selected  for  content 
and  have  not  been  edited.  They  are  provided  to  assist  the  user  of 
this  Technical  Report  in  interpretation  of  the  results  of  statistical 
analyses.  Names  have  not  been  included  to  assure  anonymity.  The 
order  of  presentation  is  random. 
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19  giteh  1983 


Sit. 


During  thw  past  fifteen  (15)  years,  we  all  have  witnessed  an 
extraordinary  technical  ieproveaent  in  our  Navy's  sensors  and 
weapons  systeas.  Zn  fact,  this  technical  explosion  has  beer,  so 
significant  that  we  are  now  on  the  threshold  of  coapletely  revo¬ 
lutionizing  eodern  Naval  Warfare.  Our  ships  and  aircraft  have 
aore  warfighting  capability  today  than  ever  bafore  in  the  his-ory 
of  the  Navy.  Tactical  exploitation  of  the  environment  has  never 
been  so  vitally  ispcrtant  cr  sc  coaplex. 

Because  of  resource  lisitations  we  Bust  focus  our  attention  on 
the  sanaoeaent  ef  assets.  It  follows,  therefore,  that  superior 
tactical  aanagesant  of  forces  in  battle  requires  properly  trained 
personnel,  eguipaer.t  that  works,  effective  policies  and  well  or¬ 
ganized,  clearly  prosulgated  procedures.  If  we  are  going  to  be 
successful  in  a  earit.iee  engagement  today,  the  catting  edge  will 
be  to  aaintain  the  tactical  advantage.  To  gain  this  advantage  we 
aust  be  tactically  competent. 

Tactics  is  an  art  and  tactical  decisions  are  based  cr.  study, 
practical  experience,  tactical  savvy  ar.d  personal  ingenuity. 
Tactical  coapetance  is  a  creative,  cultivated  process. 


tfUSI-SUfS&S 

The  purpose  cf  this  survey  is  tc  collect  data  on  the  percep¬ 
tions  of  warfare  Officars  in  operational  Billets  throughout  the 
Navy.  Ns  a  student  at  the  Naval  Postgraduate  school  completing  a 
thesis  on  Tactical  Competency  I  as  interested  in  those  factors 
which  enhance  cr  constrain  your  opportunity  to  become  proficient 
in  tactics.  Perceptions  of  yo cr  workload,  availability  of  train¬ 
ing.  quality  of  training,,  ar.d  availability  of  resources  and  their 
effects  on  the  opportunity  to  become  proficient  in  tactics  are 
hereby  solicited.  Data  received  will  be  aggregated  by  rank  and 
by  type  of  assignment  Pperaticnal  Staff,  Ship,  Nir  Squadron  or 
Subserine) . 

Because  of  veur  arsd*  and  current  assignment  ,ia  the  Pleat  eak- 
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TOO.  Mjf A$KED  HCT  TO  ISCIODE  TO  OB  HABE  OR  SERVICE  KUBPEB. 

Sine*  no  individual  respondent  will  be  able  to  be  identified  in 
this  survey/study  the  requirements  of  the  Privacy  let  do  not  ap¬ 
ply.  Any  written  consents  which  are  received  will  be  used  to  as¬ 
sist  aa  in  ey  analysis  and  will  be  sueaarized  to  support  brief¬ 
ings/thesis  reports  without  identifying  the  individual  rasponent 
in  any  way. 

Doring  pretesting  it  was  noted  that  the  average  tiae  to  roaplete  this 
survey  was  45-60  minutes. 


Questions  or  requests  for  additional  inforaation  or  a  copy  or  the  final 
analysis  should  be  sect  to: 

LT  Francis  K.  Drogowski  OSS 
ATTH  SBC  «  2846 
■aval  Postgraduate  School 
Botterey,  Calif.  939t*0 
AT  873-3039  or  878-3040 


Sincerely, 


Report  syabol  0PNA7  3000-2  has  been  assigned 
to  this  survey,  which  expires  31  August  1983 


APPENDIX  B 

INSTRUCTIONS  FOR  THE  COMPLETION  OF 
SURVEY  QUESTIONNAIRE 


APPENDIX  C 

QUESTIONNAIRE  RETURN  INSTRUCTIONS 
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Questionnaire  Return  Instructions  j 

.  —  -  -  ■ 


1. 


Hhen  vou  hare  coeoleted  the  qua stirnnaire ,  sail  th 
QUESTIONNAIRE  booklet  and  CONSENT  sheet  in  the  postaoe-oai 
envelope  which  was  Provided  rfira  this  survey  packet. 


the 
d 


2.  Ton  eay  return  the  COSIEST  SHEET 
so:  however,  I  need  only 

QUESTIONS  BIBS  BOOKLET . 


and  are  encouraoed  to  do 
receive  your  C33PLFTED 


TOO  have  been  rar.dosly  selected  to  oarticioate  ir.  this  sur¬ 
vey  because  of  vour  crade  and  billet.  Ir  you  car.not  com  - 
plete  this  ouest  ior.aaire  for  anv  reason,  oiac?  the 
5o ESTIOS S MS S  BOOKLET  and  COSIEST  SHEET  in  tae  return  enve¬ 
lope  and  drop  it  in  the  sail. 


Please  coaslete  and  sail  the  QUESTIONNAIRE  BOOKLET  and 
COBNENT  SHEBt  within  seven  (7)  days  after  you  receive  it. 


APPENDIX  D 
SURVEY  QUESTIONNAIRE 
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P«<?«  5 


QUESTIONNAIRE 


X.  BACKGROUND 


CIRCLE  CNI  RESPONSE  in  each  o'  questions  1-11. 


1.  I  haee  been  selected  Eos  the  fol lowing  i:s* 

e.  0-3 


senior  grids: 


a. 

b. 


0-7 

0-6 


e. 

d. 


0-5 

0-4 


2.  By  designator  is 

a.  1110  d.  1125 

b.  1115  e.  1310 

c.  1120  f.  1315 


g.  1320 
5.  1325 

i.  other 


3.  By  present  ceaaard  is  assigned  to  the 

a.  Atlantic  fleet 

b.  Pacific  Pleat 


a.  By  present  coeaand  is 


5iiB 


a.  Nuetered  Fleet  (3rd,  7th,  2nd,  6th) 

b.  CARGRU 

C.  CPODESS  R  0 
d.  PHI3G3U 
f.  SOBGR'J 

i.  Carrier  Air  Ring  (CAG) 

?.  desso:i 
.  Bine  Warfare 
.  PHI3R0N 
j.  SUBSOX 
K.  PONCWING 
1.  ether 


CV 

IHA 

CG/CD/DOG/PPG/PF 
Submarine 
Bine  Warfare  type 
BIS?  type 
AflPHIB  type 


n. 

o. 

I: 

r. 

s. 

t.  Other 


AiC-£ajl&4££2 


V.  TA 
V.  FAQ 
v.  VAN 
X.  VP 

y.  vp 

I:  M 

1.  lelo 

2.  Other 
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IT  present  job  is 


Half 


Staff  (in  ccaeandi  _  ,,, 

Chief  of  Staff/C  hiaf  staff  Officer 
OFS/Plans  arouD 
aaint/Snoif.eerlng  3  roup 
Beapong/Coa oat  sysieas  group 
Ccarunicatrors  grouo 
Beadioess/Tr aining  group 


Baadiaass/Tr  ai 
Tactics  group 
ether  staff 


It.  OPS/Air 


OPS/A<r  OPS/ Air  Deot  Head 
OPS/Air  OPS/Air  r.oa-DeDt  Head 
Beapons/Cos  bat  Svsteos  Dect  Head 
saaFons/conbat  Svsteas-r.on  Dept  Head 
flaint/Engineering  Dept  Head 
flair.t/Sngir.eering  aon-Oept  Head 
Alain  grouo 
Safety /H ATOPS  group 
First  IT 

Havigstor/Asst  Sev 
Coanuaicat iors  ofricer 
Training  Dept  Head 
Training  non  Dept  Head 
Other 


Z  have  served  in  ay  present  job 

a.  less  than  3  aonths 


greater 


o  3  aonths,  less  than  6  norths 
o  6  lonths,  lass  than  i  vear 
o  1  vear,  less  than  2  years 
o  2  years 


In  ay  present  coasand,  ay  aost  recent  involveaent  has  been  ir. 


oredeploysent  woreuD  but  not  deplovaeat  or  overhaul 
predeolo vaer.t  vtrxub  and  declo/ier.t  out  net  overhaul 
predebloyaent  wereuo,  deplo/aaht  and  overhaul 
aeolcvaent  but  not  overhaul  and  crede olovcenc  workuo 
deployaent  and  overhaul  out  not  predeolo  vaer.t  vcritub 
overhaul  but  not  or ed“oloyaert  woreuo  and  deployaent 
overhaul  and  orsdeoloyaent  workup  out  not  deplovsent 

Sostdaelovaar.i  training  cvcle 
perationh  oxner  than  those  listed  above 


fly  total  active  service  is 

a.  less  than  5  years 


b.  greatar  than  cr  equal  to  5  years,  less  than  10  years 

c.  greater  than  or  equal  to  10  years,  less  than  15  years 

d.  greater  than  -or  eoual  to  15  years,  less  than  20  years 

e.  greater  than  or  equal  to  20  years,  less  than  25  years 

f.  greater  than  or  equal  to  25  years 


By  coaaand's  current  eaployeent  is 


a.  deployed  (does  not  include  oeraaner.tlv  deoloyed  conaar.ds) 

b.  neraaaer.tly  deoloyed  coaaand  saving  conoietea  all  workuo 

c.  deployaent  workup,  3  stoats s  or  less  before  deployaent 

d.  deolcyaent  workup,  sore  than  3  aenths  but  less  taan  1 

Jear  before  deoiovaent 

eployaent  workup  greater  than  1  year  before  deployaent 
f.  shipyard  overhaul  ,  .  .  .  , 

t.  assisting  other  coiaaMs  with  deployaent  workup 
.  pcstdeployaant  training  cycle 
i.  other  than  eaployaants  listed  above 
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What  percent  of  your  total  active  service  has  been  sea  duty? 

a.  Less  than25*  , 

b.  Greater  than  or  equal  to  25X,  less  than  SOX 


Less  than  25*  , 

Greater  than  or  equal  to  25X,  less  than  SOX 

Greater  than  or  equal  to  50t,  less  than  ?5T 

Greater  than  or  equal  to  75X,  less  than  100X 

Equal  to  100 X 


Which  ONE  of  the  following  general  wort  areas  do  you  consid¬ 
er  yourself  to  be  aost  proficient  in? 


Operations  (OPS/?la ns/Trainmg) 
flamtanance/ Engineer  ir.g 
Confcat  Syste os/Heapons 


Other 


(12-15)  INDICATE  THE  tactically  related  OFFICIAL  aUALIFICATICNS 
TOO  have  ACHIEVES. 


ALWAYS  indicate  -YES-  3T  CIRCLING  Yes. 
Indicate  -NO-  3Y  CIRCLING  No. 

CI8CLE  ONE  EESPONS  E  in  each  c  f  questions  12-15. 


Coeeand-at-Sea 

Yes 

No 

Officer  of  the  Dedc--ondervay 

Yes 

NO 

Tactical  Action  Officer 

Yes 

NO 

Aviation  nissicn  Coaaander 

Yes 

No 

Not  Applicable 

P*9»  * 


ZZ.  Training 


In dicat*  response  BT  CIRCLING  DNE  LETTER 


Tp  shat  extant  do  you  feel  confident  that  v?ur  orev’ou 
tica}.  experience  adequately  oraDared  you*:or  har.dli 
tactical  skill  requiranants  in  year  current  ion? 


as  tac- 
mg  the 


To  a  great 
extent 


To  a  eodarate 
extent 


To  r.o  Tactical  Sitill 
extent  sot  Required. 


Did  vou  recsiee  soecific  forsal  train i. to  enroute  to  vour 
current  jet  tc  either  refresn  or  indoctrinate  you  regarding 
specific  jcb  requir aaeats?  (Circle  answer) 


If  you  resnonded  TES  tc  auesticr.  17,  please  orccead  to 
question  19.  If  you  fssoondsi  so  to  question  17, 
please  proceed  to  question  18. 


Since  you  responded  -NO-  to  question  17,  ojeas®  indicate 
your  rlason  rcr  not  receiving  fcraal  joo-r**ataa  tram  in: 


enro ute. 


a.  No  seat  available 

b.  Unmatched  class  conver.ino  dates 

c.  Ho  time  availaols 

d.  No  fcrea-1  prerequisite  training  identifisd/rsquired 

e.  Inadequate  available  funding 

f.  Other 

«»_i^l£g-l^UT-refB9ns®_t;_g!i®ttipr  13,  proceed.,  to  ouestior..20 

Since  you  responded  -TES-  to  question  17,  now  relevant  was 
the  foreai  training  you  received  for  your  current  job? 


To  a  greai 
extent 


Tc  a  node  rate 
extent 


To  no 
extent 


ptq«  9 


CXBCiE  OHE  RES  PONS E  in  eaeh  of  questions  20-24. 


(20-24)  Have  ycu  completed  any  of  tbe  following  foraal  tactical 
training  courses? 

Tactical  Platfcrs  Coordination  (TACT RAGS 0  2veek  course) 


Coaaander's  Tactical  Training  ( TACTR  AGR'J  uwsek  course) 


Staff  Tactical  Training  (FLTC03 BATRACSNt 


Tactical  Action  Officer  (S«0S/FLTC0S3AT!iiCEN) 


Tactical  Rarfare  Overview  (FLIT  ACT9  agro?aC) 
s  So 
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Tactical  Platfcra  Coordination 
?ery  Bode: 


Effective 

1  _ B. 


Bodera  taly 
Eff«Ct  Ive 


Ineffective  Applicable 
.0 _ e  r 


Coaaandsr's  Tactical  Training 

▼  «ry1  Bod 

Effective  Eff 


Boderately 
Effect ItA 


Ineffective 
D _ E 


Sc* 

Applicable 


Staff  Tactical  Batch  Officer 
Terr  Bo: 


Effective 

A _ B_ 


Boderately 
Effect ive 


Ineffective  Applicable 


Tactical  Action  Officer 

Yery 

Effective 


Bod  era  tely 
Eff  act  ive 


Ineffective  Applicable 
.0 _ E  p 


Tactical  warfare  Officer 


Tery 

Effective 


Bodera  taly 
Eff  act  ive 


Ineffective  Applicable 


CIRCLE  CUE  ESPOUSE  in  each  of  questions  30-3* 


(30*3*)  Have  you  COMPLETED  any  of  the  rOLLOHlNG  SERVICE 
COLLEGES? 

tried  forces  Coaiand  and  staff 


Navy  Bar  College  (Collage  of  Naval  Cosaacd  5  Staff,  Ir.t 
diate  Level) 


Navy  Bar  College  (College  of  Naval  Coeaard  5  Staff,  S 
Level) 


National  war  college 


Bar  College  —  Other  Service/foreian 


If  you  answered  -NO-  to  ALL  QUESTIONS  30-3*,  proceed 
to  question  *0. 


(35-39)  If  you  ansvered  -ISS-  tc  ANI  QUESTION  39-3*, 
please  EVALUATE  THE  2  FFECT  IVEN  ESS  OF  THE 
TACTICAL  C 93 SICULUS  CONTENT  OF  EACH  SERVICE 
COLLEGE  COMPLETED.  ..RESPOND  "NOT  APPLICABLE" 

TO  THOSE  THAT  ICU  HAVE  NOT  COMPLETED  AS  INDIC¬ 
ATED  ABOVE  IN  30-3*.  Has  provided  ir.for- 

satior  detailed  enough  to  allow  you  to  dev¬ 
elop  approDnate  corrects  tor  tne  tactical 
eaployaent  of  your  current  coeaaod  or  Battle 
Group’s  ConOat  Systems’ 
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CIRCLE  ORE  LETTER  in  each  of  questions  35-39. 


35.  Arsed  Forces  Coasaad  and  Staff 


it't'.lh,. 

noderately 

Effective 

Ineffective 

Not 

Applicable 

k 

B 

c 

0 

E 

? 

36. 

Havy 

Bar  Collage 

( Intermediate  Level) 

noderately 

Effective 

Ineffective 

Not 

Applicable 

t 

B 

c 

9 

E 

F 

37. 

Navy 

Bar  College 

(Senior 

Lev  el) 

tt'tllll.. 

noderately 

Effective7 

Ineffective 

Not 

Applicable 

k 

3 

c 

E 

F 

38. 

Rational  Bar  coll 

ege 

. 

Tery 

Effect i*e 

noderately 

Effective 

Ineffective 

Not 

Applicable 

i 

B 

c 

D 

r 

F 

39. 

Bar  i 

College  -  ether  Ser*i 

ce/Tor* ign 

nod  era  tely 
Effective 

Inef  fective 

R?t 

Appxicaole 

1 _ 

_ B _ 

c 

_D _ 

E 

F 

ao.  Do  you  parcel**  that  cosoleting  a  forial  tactical  trainina 
carriculua  sr.culd  be  a  prerequisite  far  your  present  job? 
(Circle  Response) 


Tas 


!) 


5C 
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CIRCLE  ONE  LETTER  in  each  of  questions  41-46. 


<41-45)  BASED  UPCS  your  EXPERIENCE,  Qlease  EVALUATE  ‘.he  TACTICAL 
EFFECTIVENESS  OF  LARGE  C OHPUTER- AI DSD  TACTICAL  TRAINEES 
in  each  of  the  areas  below. 


Realisa  of  synthetic 
very 

Effective 

A 

presents  tion 

Hoderately 

Effective 

B  C 

Ineffective 

D  S 

Reliability  (op  tiae 

vs 

inop  tiae) 

Very 

Effective 

Sod  era  tely 
Effect ive 

Ineffective 

A 

B 

2 

D  E 

Feedback  (data  analysis) 


very 

Effective 

Bod  era tely 
Effective 

Ineffective 

A 

B  C 

D 

E 

Flexibilty  (crograi 

scenario,  threat) 

Very 

Effective 

Bod  era  tely 
Effective 

Ineffective 

A 

B  C 

0 

Real.  world  applicat 

ion  of  training  race 

ived 

itliUi,. 

Hoderately 
Effect ive 

Ineffective 

A 

B  C 

D _ 

E 

To  what  extent  are  vou  interested  in  seeing  further  ^velop- 
aent  of  coaputer-aided  tactical  trainers? 

To  a  great  To  a  aoderate  To  no 

extent  extent  extent 
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)  CIRCLE  ONE  LSTTS3  in  each  of  questions  47-S8. 


(47-58)  GIVEN  FURTHEH  D2V  ELOPSES  T  0?  CQ3PUTER- AIDED  TACTICAL 
TRAINERS  including  siail  table-top-type,  olease  RATE 
the  INPORTA  NC2  OF  each  of  the  following  DESIGN  CHAR¬ 
ACTERISTICS  : 


Realise  of  synthetic  presention 


Highly 

laportant 

Noderat  sly 

I  apor  tant 

Not 

laportant 

A 

B  C 

0 

E 

Reliability  (  Cp 

tine  vs  ir.op  tiae) 

Highly 

laportant 

Hcderately 
laportan  t 

Not 

laportant 

A 

B  C 

D 

V 

Feedback  (instant 

feedback  capabili 

ty  duri 

ng  play) 

Highly 

laportant 

Hod er ate ly 
laportant 

sot 

laportant 

A _ B _ _C _ D _ E 


Referer.es  index  caoability  (identify  applicable  doctrine  of 
nwp,  TAC8EN0.  etc,  e.g.,  page,  paragrapn,  line  nuaber /illus¬ 
tration! 


Highly 

Hcderately 

Not 

laportant 

laportant 

laportant 

A 

B  C 

D 

Real  world  application 


Highly 

laportant 

Hcderate ly 
laportant 

Not 

laportant 

A _ 

B  C 

D  E 

Space/Haintenance  require  tents 

Highly  Hcderately 

Important  laportant 


Sot 

laportant 


ptge  IS 
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59.  Haft  ton  «t«:  used  table-ton  tactical  gaaes  (saall  coaputer- 
aidicu  war  gates,  HAVTAG.  any  a anual-type  vargaae)  in  your 
current  coaaand?  (Circle  response) 

res  lo 


CIRCLE  CHE  LETTER  in  each  of  questions  60-62. 


60.  To  what  extent  do  you  oereeive  that  use  of  saall  table-top 
tactical  varuaaes  (wardtoca-uss  tvce)  will  aid  in  developing 
an  individual  tactical  coapetency  level? 


To  a  great 
extent 

Tc  a  noderate 
ext  ent 

Tc  no  Hct 

extent  Appl 

C  D 

e  ? 

61. 

To  *hat  extent  are  you 
sent  of  tatle-top-type 

interested  in  seeing 
war  gases? 

further  develop- 

To  a  oreat 
extent 

To  a  aoderate 
extent 

To  no 
extent 

A  -  -  B 

C  D 

2 

62. 

To  what  extent  are  you 
cal  war  gaaes  Bade  ava 
coaaand? 

interested  in  having 
ilaols  for  your  jse 

table-top  racti- 
in  your  current 

To  a  great 
extent 

To  a  eoderata 
extent 

To  no 
extent 

A  B 

C  D 

2 

63. 

Does  your  ccaaand  have 
response) 

a  Tactical  Training  P 

rograa?  (Circle 

Tes 

HO 

6«. 

How  important  is  it  to  rou  that  your  coasar.d  has  a  foraal 
Tactical  Training  Prograa?  (Circle  response) 

Very 

Zaportant 

flodera  tly 
laport  ant 

Hot 

laportant 

A _ B. 

:  o 

_ E 

ica  b  le 
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Per  use  in  the  next  thirty  (30)  question s  only-  the 
following  taste  descriptions  ate  offered  fo:  clarity 
and  coaaon  understanding. 


usslsi 


Developing  ludoees r.ta  1  skills  in  effective  eaployaent 
of  Coaaand  Seapons/Confcat  Systees. 

Includes,  tut  is  net  iiiited  to.  Recurring  Reports, 
Correspondence,  Instructions,  sassages,  etc. 

Esiagfl.clL.aad-Jiair-££2auaJiiiii2iaiai 

Includes,  but  is  net  lisited  to,  all  oersonnei-reiated 
requireeer.ts  and  all  orograa3,  e.g.,  jrug,  Alconoi, 
Leadership,  Serai e ,  5*0,  etc. 

Includes,  tut  is  net  limit  ad  to,  reguireaents  to  be 
proficient  regarding  t  ecn-.ica  1-sy  steas  understanding 
and  ell  eaintsnancw-syateas-relatai  wars. 

Includes,  tut  is  not  Halted  to,  warfare  Qualifica¬ 
tions,  Aircraft  cceaander,  Enaireer,  Officer  of  *atch, 
Coseand  Qualifications,  ate. 


lasiiaiiians 

IF  TOO  FEFCEIVE  that  the  task  on  THE  LEFT  HAS  3?5 ATS?. 
■  ATT  ?  RI03ITT  THAN  the  tas <  on  THE  RIGHT,  CIRCLE  • A • 
or  •  B  • .  IF  TOU  PERCEIVE  that  the  task  on  THE  RIGHT 
BAS  GREATER  NAVY  PRIORITY  TH  AS  the  task  on  THE  LEFT. 
CIRCLE  * D •  or  ’  E  ’  .  Note  that  3T  CIRCLING  • C  YOOS 
PERCEPTION  IS  Of  EQUAL  FSIORITY. 

Rote  that  the  following  scale  will  be  used  for  the 
next  thirty  guestiens  cnly. 


(LEFT  TASK) 


21 AJS21S 

VERSOS 

c _ 


(RIGHT  TASK) 
_ E 


SIGNIFICANT!!  HIGHER 
HIGHER 


EQUAL 


HIGHER 


SIGNIFICANTLY 

HIGHER 


pege  It 


CXBCLE  ONE  LETTER  in  each  of  questions  65-7*. 


(65-7*)  Please  COSPARS  the  SAHE  TASK  AREAS  "IK  TERMS 

OF  TOUS  PERCEPTION  OF  TO  OR  COBBAND'S  PRIORITY": 


Tactics 


General  Adsin 


A _ 

B 

C 

0 

E 

Significantly 

Signer 

H  igher 

Equal 

Higher 

Significantly 

Higher 

66. 

Tactics 

Personnel  and  Navy  p; 

ograas  Banageaent 

A _ 

B 

c 

_ 0 _ 

r 

Significantly 

signer 

Higher 

Equal 

Higher 

Sigr.if  icantlr 
Higher 

67. 

Tactics 

Systses  TecnniccI  Knowledge 

A _ 

_ B _ 

_ C _ 

D 

E 

Significantly 

Higher 

Higher 

Equal 

Higher 

Significantly 

Higher 

68. 

Tactics 

Off icer 

Professional 

Qualifications 

A 

_ B _ 

_ C _ 

0 

E 

Significantly 

Higher 

Higher  * 

Equal 

Higher 

Significantly 

Higher 

69. 

General  Alain 

Personnel  and  Nary  Prograi 
Banageaent 

A 

_ B _ 

_ D _ 

E 

Significantly 

Higher 

Higher 

Equal 

Higher 

Significantly 

Higher 
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General  Admin 

1 _ B 

Significantly  Higher 


Systems  Technical  Knowledge 

_C _ D _ E 

Equal  Higher  Significantly 

Higher 


General  Adein  Officer  Professional  Qualification 


A  B 

C 

D 

E 

Significantly  Higher 

Equal 

Higher 

Significantly 

Higher 

Personnel 
■awy  Programs 

and 

Management 

System 

Technical  Knowledge 

A 

B  C 

_ D _ 

E 

Higher  Equal 

4 

Higher 

Signif ica rtly 
Higher 

Personnel  and  Officer  Professional  Qualifications 

Bevy  Prograas  Management 

A _ B _ C _ D _ E 

Significantly  Higher  Equal  Higher  Significantly 


Systems  Technical  Knowledge 
A _ B _ _ C 


Officer  Professional  Qualifications 
_ D _ E 


Significantly  Higher 


Equal 


Higher 


Significantly 

Higher 
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. . —  . .  . . .  . .  ..I-..  —  . . — — - 1 

CIRCLE  oas  LETTER  in  each  of  questions  75-84. 


(75-841 


Please  CCHPARE  EACH  of  the  following  TASK  areas 
"IN  TERBS  3P  YOUR  PERCEPTION  OF  N  A VI  PRIORITY": 


75. 

Tactics 

A 

B 

m 

General  Admin 

D  E 

Significantly 

Higher 

Higher 

Equal 

Higher  Significantly 

Higner 

76. 

Tactics 

Personnel 

and  Naey  Programs  Basagemsn 

A 

8 

** 

D  E 

Significantly 

Higher 

Higher 

Equal 

Higher  Significantly 

Higner 

77. 

Tactics 

A 

_ 8__ _ 

Systems  Technical  Knowledge 

0  s 

Significantly 

Higher 

Higher 

Equal 

Higher 

Significantly 

Higher 

78. 

Tactics 

Officer 

Professional 

Qualifications 

A 

_ 3 _ 

E 

Significantly 

Higher 

Higher 

Equal 

Higher 

Significantly 

Higher 

General  ldeia 

Personnel 

and  Naev  Prograe 
Hanagoeent 

A  B 

c 

D 

E 

Significantly  Higher 

Equal 

Higher 

Significantly 

H igher 
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General  Ad tin 

Systeas  Technical  Knowledge 

A  B 

_ C _ 

D  E 

Significantly  Higher 

Equal 

Higher  Significantly 

Higher 

General  Adain 

Officer  Profe 

ssional  Qualification 

A  B 

_ C _ 

D 

E 

Significantly  Higher 

Equal 

Higher 

Significantly 

Higher 

Personnel  and 

Vary  Progress  Hanageaent 

Systen 

Technical  Knowledge 

A  B 

_ C _ 

_ 0 _ 

B 

Si9nHig§ertly  ai9her 

Equal 

Higher 

Signi| jcantly 

Personnel  and  Officer  Professional  Qualifications 

levy  Prcgraae  Banageaent 

A _ B _ C _ D _ E 

Significantly  Higher  Equal  Higher  Significantly 


Systeas  Technical  Knowledge  Officer  Professional  Qualifications 

A _ B _ C _ D _ E 

Significantly  Higher  Equal  Higher  Significantly 

Higher  Higher 
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CIRCLE  ONE  LETTER  in  each  of  questions  85-94. 


(85-94)  Please  COHPARE  th*  SASE  TASK  AREAS  "IS  TERES 

OP  8 NAT  PRIORI?!  TOO  PSECEITE  THE?  SHOULD  HAVE": 


85.  Tactics 


General  Adain 


A _ B _ C _ D 


Significantly 

Higher 

Higher 

Equal  Higher 

Significantly 

Higher 

86.  Tactics 

Personnel  and  Navy 

Progress  flaragesen 

A  . 

_  B 

Z  D 

E 

Significantly 

Higher 

Higher 

Equal  Higher 

Significantly 

Higher 

87. 

Tactics 

A_ 

B 

Systeas  Technical  Knowledge 

CD  E 

Significantly 

Higher 

Higher 

Equal  Higher 

Sign  if ica ntly 
Higher 

88. 

Tactics 

Officer  Professional 

Qualifications 

A 

B 

C  D 

E 

Significantly 

Higaer 

H  igher 

Equal  Higher 

Significantly 

Higher 

89.  General  Adeia 

Personnel 

and  Haey  Prog 
Ha nagesent 

A  B 

D 

E 

Significantly  Higher 

Equal 

Higher 

Significantly 

Higher 
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90*  General  id  a  in 

Cysts  as  Technical  Knowledge 

1  B 

C 

D  E 

Significantly  Higher 

Equal 

Higher  Significantly 

91*  General  Ada in 

1  B 

Officer  Professional  Qualification 

CD  E 

Significantly  Bighar 

Equal  Higher  Significantly 

92.  Personnel 

laey  Prograas 

and 

aanageaent 

Systea  Technical  Knowledge 

A 

B 

C 

_  D  E 

Higher 

Equal 

Higher  Significantly 

93.  •  Personnel 

■aey  Prograas 

1 

and 

aanageaent 

_ B 

_ c _ 

Officer  Professional  Qualifications 

D  E 

Significantly 

Higher 

Higher 

Eg  ual 

Higher 

“’JillS"*11 

94.  Systeas  Technical  Knowledge 

Officer  Professional  Qualifications 

1 

_ B _ 

_ c; _ 

D 

E 

Significantly 

Higher 

Higher 

Equal 

Higher 
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95. 

96. 

97. 

98. 


99. 

100. 

101. 


CXNCLI  OHE  HE SPOHSE  in  each  of  questions 

95-97.  j 

Are  tactical  documents 
ATP*  s,  etc.,)  available 

(«.g,  TACHEBOS,  TACHOTES,  NAP's, 

within  your  command? 

Tes 

HO 

Are  tactical  documents 

accessible  within  your 

command? 

Tes 

HO 

Does  your  ccmtand  encourage  review  of  tactical 

documents? 

Tes 

HO 

To  what  extent  do  you 
msnts  will  aid  you  in 
(Circle  response) 

parcel v®  that  use  of  tactical  docu- 
aaveloping  your  tactical  competency? 

To  a  great 
extent 

Tc  a  moderate 
ext ent 

To  no 
extent 

A  B 

C  9 

CIHC12  CHE  RESPONSE  in  each  cf  questions 

99-109 

(99-101)  Hare  too  EVES  DOBE  AST  cf  the  FOLLOUIHG  TASKS 
INVOIVIBG  TACTICAL  OOCOBENTS? 


Conducted  a  complete  self-review  of  a  TACPHO/NOTE  or  BEBO. 

Tes  HO 


Conducted  a  brief  of  a  tactical  docuaer.t  (to  a  wardrooe, 
higher  authority,  cross-community,  or  a  classroom)  . 

Tern  Ho 


Contributed  a  tactical  idea/c oncect  that  was  considered  for 
inclusion  intc  a  published  tactical  docuaent. 

Tes  Ho 
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(102-104)  Have  veu  aver  ATTENDED  AS  AN  OBSEBTEH 
any  or  the  following? 

102.  Tactical  syaposiua 

Yes  Ho 

103.  Tactical  Harfare  Area  eoaaittee  aeeting  (Battle  Group  level) 

Tes  No 

104.  Intra-warf are-coaaanity  tactical  discussion 

Tes  No 


(105-109)  Have  vou  ever  PAPTrciPATED  IN 
any  of  the  following? 

105.  Hardrooa/Saall-group  inforaal  tactical  discussion 

Tes  No 

106.  Tactical  Syaposiua 

Tes  No 

107.  Tactical  Harfare  Area  Coaaittee  aeeting  (Battle  Group  level) 

Tes  No 

108.  Intra-var f are-coaaunity  Harfare  Discussion 

Tes  No 

109.  Hardroca/Saall  group  inforaal  tactical  discussion 

Tes  Ns 
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CIRCLE  QBE  LETTER  in  each  of  questions  110-122 


(110-122) 


To  WHAT  EXT  ENT  OO  y 
CURBEBTLX  AID  in  OB 


oil  perceive  that  the  FOLLOWING  ACTIV ITIES 
VEL OPINvj  YOUR  TACTICAL  COKPETENCT? 


110.  Inforaal  tactical 

discussions 

To  a  great 

To  a  soderate 

To  no 

Net 

extent 

extent 

extent 

Applicable 

A 

E  C 

0  s 

F 

111.  Formal  tactical  discussions  (sponsored 

events) 

To  a  great 

Tc  a  aoderata 

TO  no 

Not 

extent 

ext  act 

extent 

Applicable 

A _ 

B  C 

0  E 

P 

112.  Intra-warf are-coaauaity  tactical  discussions 


To  a  ureat 

Tc  a  aoderata 

To  no 

Not 

extent 

extent 

extent 

Applicable 

A 

B 

c 

0 

E 

F 

113.  Tactical  correspondence 

courses 

To  a  great 

Tc  a  aodarate 

To  no 

Not 

extent 

extent 

extent 

Applicable 

A _ 

_ B_. 

_t> _ 

E 

y 

11«.  Tactical  Docuaent 

Review 

To  a  great 

To  a  aoderate 

TO  no 

No* 

extent 

•  extent 

extent 

Applicable 

A _ 

_ _ B _ 

C 

0 

E 

P 

115.  Ashora  tactical  trainers 


To  a  great 
extent 


To  a  aodarate 
extent 


To  no  Hot 

extent  Applicable 
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116.  Informal  cceaand  w 

li fare  gaaes  (table 

-top) 

To  a  great 
extant 

Tc  a  aoderate 

extent 

To  no 
extent 

Sot 

Applicable 

A 

B  C 

3 

2 

F 

117.  Tactical  Syaposiuas  (sponsored) 

To  a  great 
extent 

Tc  a  eoderate 
extent 

To  no 
extent 

Sot 

Applicable 

A 

B  Z 

3 

2 

F 

118.  Tactical  Warfare  Area  Ccaaittee  Mae 
le  eel 

tings 

at  Battle 

Group 

To  a  great 
extent 

Tc  a  aoderate 
ext  en  t 

To  r.o 
extent 

Met 

Applicable 

A 

B  C 

0 

E 

F 

119.  Befresher  Training 

( 0  FI/0  El) 

To  a  creat 
extant 

TC  a  aoderate 
extent 

To  so 
extent 

Set 

Applica  nle 

A 

B  C 

a 

2 

V 

120.  3i ng/Group  CBE/OFI 

To  a  oreat 
extent 

To  a  aoderate 
extent 

To  no 
extent 

sot 

Applicable 

A 

B  C 

3 

E 

F 

121.  Individual  -Ship  Exe 
es  (Air) 

rcisss  (IS E)  /  Individual 

Squadron  Exe 

rcis- 

To  a  great 
extent 

-  Tc  a  aoderate 
ext  ent 

To  no 
extant 

Sot 

Applicable 

A 

B  Z 

3 

2 

F 

122.  Participation  in  a 

Battle  Group  or  Fleet  Exercise 

To  a  great 
extent 

To  a  aoderate 
ext  ent 

To  no 
extent 

Sot 

Applicable 

A_  .... 

B  C 

_ 3  _  . 

2 

F 
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CIRCLE  Cl E  LETTER  in  each  of  questions  123-124 

i 


(123-124)  RATE  TOOT  WARFARE  CONBUNITT  PEERS  (same  arade 

as  yourself)  AS  TACTICIANS  IN  a ULTI-T HRS  AT -COORDINATED 
OPERATIONS  in  tens  of  the  following 


123.  Resource  Knowledge  (familiarity  with  established  doctrine). 


a. 

b. 


c. 

d. 


e. 

f. 


Soae  nf  the  test  -  top  10*. 

Bell  a  bo  w®  averaae  -  top  251. 
Above  average  -  too  50* 

Below  average  -  Pottos  50*. 
well  below  average  -  bottom  25*. 
Soee  of  the  poorest  -  Pottos  10*. 


124.  Skill  (execution  of  tactical  knowledge) 

a.  Soee  of  the  best  -  toe  10S. 

b.  Hell  above  average  -  too  25*. 

c.  Above  average  -  too  50*' 

d.  below  average  -  Pottos  505. 

«.  Bell  beiew  averaae  -  bottos  25*. 
f.  Sone  of  tae  poorest  -  oottoa  105. 


CIRCLE  ONE  LETTER  in  each  of  questions  125-126 


(125-126) PATE  TOORSELF  AS  A  TACTICIAN  in  BOLTI-THREAT- 

CCORriNATED  OPERATIONS  ir  -eras  of  tne  fallowing  areas: 


125.  Resource  Knowledge  (familiarity  with  established  doctrine) 

a.  One  of  the  best  -  top  10*. 

b.  well  above  averaae  -  too  25*. 

c.  Above  average  -  too  505' 

d.  Below  average  -  Potto*  50*. 

#.  well  below  average  -  Pottos  25*. 
f.  One  of  the  poorest  -  bottos  10*. 


126. 


Hotivation  (to  becoae  tactically  coapeteat) 


bl 

f: 

«. 

f. 


One  of  the  best  -  top  10*. 

Bell  above  average  -  too  25*. 
Above  average  -  top  50*' 

Below  average  -  bottos  50*. 

Bell  below  average  -  bottos  25*. 
One  of  the  poorest  -  bottos  10*. 
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127.  Zs  tactical-exercise  feedback  eade  readily  available  to  you 
within  your  coaaand?  (Circle  response) 

Tes  Vo 


Zf  you  answered  -IBS-  to  question  127,  proceed  te 
question  128.  If  you  answered  -MO-  to  question  127, 
proceed  to  question  13  2. 


CIRCLE  OH 2  LETTER  in  each  of  questions  128-131  j 


(128-131)  Flease  EVALUATE  YOU  9  OPPORTUNITY  TO  ANALYIZE 
1 AC T IC A L- EXERCISE  ?S2D  BACK  IN  TE3S3  OF  each 
Of  the  FOLLOWING  CHARACTERISTICS: 


128. 

Availability  of  tiae 

during  noraal  wo 

rkiaq  hours 

Considerable 
tiae  available 

Adegua  te 
tiae  available 

Ho  tine 
available 

A 

B  C 

0  E 

129. 

Clarity  of  feedback 

(bow  it  is  presen 

ted> 

Considerablv 

Understandable  Understandable  Confusing 

A 

B  C 

D  E 

130. 

Quality  of  feedback 
tion) 

(appropriat  etess 

for  further  applied 

High 

quality 

Ho  derate 
quality 

Low 

quality 

A 

B  C 

D  E 

131. 

Quantity  cf  feedback 

- 

Excessive 

quantity 

Su  ffi cient 
quantity 

Insufficient 

quantity 

A 

_3 _ C _ 

0  E 

132. 


To  what  extent  doe3  vour  current  operational  schedule  affect 
your  CDoorturiry  to  develop  tactical  coaoetency?  (Circle 
response) 


To  a  great  To  a  aoderate 

extent  extent 


To  no  Hot 

extent  Applicable 


A _ B _ C _ D _ E 


r 
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CIBCiZ  OVC  LETTEB  in  each  of  questions  133-139. 


(133-1391  TO  WHAT  EXTENT  DOES  the  SCHEDULING  of  the 

FOLLOWING  ACTIVITIES  A  F?ECT  taa  DEVELOPMENT 
OF  XOUB  TACTICAL  COMPETENCY? 


133.  Independent  Ship/Squadron  Exercises 


To  a  great 
extent 

To  a  eoderate 
extent 

To  no 

extent 

Not 

Applicable 

A 

B  .  C  D 

2 

F 

139.  Coordinated  operations  (not  including 

Fleet  Exercises) 

To  a  great 
extent 

To  a  aoderate 
extent 

To  no 
extent 

Not 

Applicable 

A 

BCD 

E 

P 

135.  Supporting  Services 

availability 

To  a  great 
extent 

To  a  soderata 
extent 

To  no 
extent 

Not 

Applicable 

A _ 

BCD 

_ _ E 

F 

136.  Eaergert  (arising  unexpectedly)  requiresents  by  higher  au¬ 
thor  ity 


To  a  great 

To  a  aoderate 

To  no 

Not 

extent 

extent 

axtent 

Applicable 

A 

,B_ 

C  D  £ 

F 

137.  Material  xeadiness 

To  a  great 

To  a  aoderate 

To  no 

Not 

extent 

extent 

extent 

Applicable 

A 

_  *  C  _D 

_ E 

F 

138.  Inspections 

To  a  great 

To  a  aoderate 

To  no 

Not 

extent 

extent 

extent 

Applicable 

A._ 

C  D 

E 

F 

139.  Be  Inspections 


To  a  < 

treat 

To  a  aoderate 

To  no 

Not 

extei 

A_. 

St 

extent 

BCD 

extent 

_ z 

Applicable 

F 
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(1 40*148)  HHEH  ar  OPERATIONAL  OBIT'S  SCHEDULE  Bust  be 
COMPRESSED  because  o£  schedule  eerturoatior. 
WHILE  WORKING  AGAINST  a  FIXED  DATE.  RATE  th 
following  nine  ACTIVITIES  IN  tne  ORDER  that  xoo 
THINK  THAT  they  WOULD  BE  DELETED. 


1  (OHS)  is  the  FIRST  ACTIVITY  TO  BE  DELETED  m3  9  i 
(NISEI  is  the  LAST.  DO  NOT  USE  THE  SAHE  NUMBER  FOR  | 
HORS  THAN  ONE  ACTIVITY. 

t  -  —  -  -  -  -  -  - .  l 


140.  Inspections 

123456789 


141.  Adainistr ative  reguireaents 

123456789 


1«2.  Hatarial/Adniristrative-relatei  training 

123456789 


143.  Ashore  tactical  related  training 

1234  56789 


144.  Independent  5  hi  p/Squadron -exercise  training. 

123456789 


145.  Battle-Group-level  exercises  /  coordinated  training 

123456789 


146.  Fleet  exercises 

123456789 


147.  Scheduled  Baintenance 

123456789 


148.  Operational  ccxsitaents 


123456789 


V)  O' 


1*9.  Do  you  perceive  that  sufficient  tiae  between  Battle  Grcuo/ 
Fleet  exercises  i3  allocate!  to  percit  adequate  feedback 
analysis?  (Circle  respccse) 

lee  Vo 


150.  Do  you  uerceivs  that  sufficient  tie?  between  Battle  Group/ 
rieet  exercises  is  allocated  to  Derait  application  of  les¬ 
sons  learned  to  fellow  on  exercise  planning?  (Circle  re¬ 
sponse) 

Tes  Sn 


151.  Bs  a  d«sigcet«d  warfare  officer,  how  important  is  it  to  vou 
that  basic  Xr.cwledge  regarding  friendly/ threat  capabilities 
and  deaotstratei  tactical  cosoeter.ee  regarding  systems  es- 
plcysent  be  identified  as  specific  iteis  or.  your  FIIPEP? 

(Circle  response) 

a.  Essential.  It  i's  the  aost  iaoortant  factor  in  av  profession 

b.  Extremely  iaportant,  it  is  aaong  the  aore  critical  aspects  i 
ay  profession. 

c.  Important,  hut  not  necessarily  an  itea  for  specific  FI? REP 
comment 

d.  Important,  but  not  a  factor  in  my  orssent  billet;  therefor* 
shouldn't  be  commented  on  for  everyone. 

e.  Hot  important  enough  to  mention  on  ay  FITHEP. 


PM*  33 


ZXX.  Bcrklcad 


(152-155)  Z he  FOLLOWING  QUESTIONS  REGARD  WORK  LOAD  AND 
TIBI  AILOCATIOS.  IN  SELECTING  wear  RESPONSE, 
CONSIDER  TOUT  OPERATING  SCHEDULE  OVEa  the  PAST 
1HRBE  SOStHS. 


152.  In  your  current  job,  how  many  HOURS  PER  DAT  constitute  your 
noraal  work  load  (AT-SEA/oferXtI0NAL)  ? 


S 

i 

e 

f 


less  than  8  hours 
Greater  than  or  eaual  to  3, 
Greater  than  or  equal  tc  9. 
Greater  than  or  equal  tc  1o 
Greater  than  or  eoual  tc  T1 
Greater  than  or  equal  to  12 
Greater  tfcar.  or  eoual  to  13 
Greater  than  i<*  hours 


■OT  APPLICABLE 


less  than  9 
lass  than  10 
less  than  11 
less  than  12 
less  than  13 
less  than  14 


153.  Ia  your  current  Job.  how  tan y  HOURS  PER  DAT  constitute  your 
noraal  work  lead  (IN-PORT/nok-DPERATIONAL)  ? 

a.  Less  than  8  hours 

b.  Greater  than  or  eaual  tc  8,  less  than  9 

f.  Greater  than  or  equal  to  9,  lass  taan  10 

.  Greater  than  or  eoual  to  15,  less  than  11 

c.  Greater  tkan  or  equal  to  11,  iess  than  12 

C.  Greater  than  or  equal  to  12,  less  than  13 

?.  Greater  than  or  equal  to  13,  less  tnan  14 

.  .Greater  than  14  hours 

i.  BO  I  APPLICABLE 


154.  In  your  current  Job,  .how  many  DATS  PER  WEEK  constitute  your 
noraal  work  week  (AT  SSA/OPS3 ATI ONAL)  ? 


e.  5 

«.  6 

ft  NOT  APPLICABLE 


155.  In  your  current  job,  how  *any  DATS  PER  WEEK  constitutes  your 
noraal  work  week  (IN-PORT/NOR-OPERATIONAL)  ? 

St  }  ?:  I 

C*  3  9  •  f 

d.  «  E.  SOT  APPLICABLE 
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CIRCLE  ORE  RESPONSE  in  each  of  questions  156-165 


(156-165)  Please  RANK  ORDER  the  ten  job-related 

ACTIVITIES  listed  below  IN  TERNS  OP  THE 
ABOUNT  OP  TINE  YOU  DEDICATE  TO  EACH 
ACTIVITY  in  your  current  job. 


U- rank 

ordering  use  the  followin'!  scale: 

1st 

■  (greatest  asount  of  tine)  6th 

2nd 

7th 

3rd 

8th 

4th 

9th 

5th 

10th 

DC  NOT  USE  THE 

3 ABE  BANK  FOE  HORE  THAN  ONE  ACTIVITY. 

156.  Priaary  billet  (Division/Dept  requireaents) 

1st  2nd  3rd  *th  5th  6th  7th  3th  9th  10th 

157.  Collateral  duties/Special  projects 

1st  2nd  3rd  4th  5th  6th  7th  3th  9th  10th 

158.  Administrative  requireaents  ( asssage-draf ting,  general  paper 
work,  inspection  preparations) 

1st-  2nd  3rd  ath  5th  6th  7th  8th  9th  10th 

159.  Training  (operational,  tactical  developsent) 

1st  2nd  -3rd  «th  5th  6th  7th  8th  9th  10th 

160.  Training  (non-operational,  non-t actical) 

1st  2nd  3rd  ath  5th  6th  7th  8th  9th  10th 

161.  Personnel  sanagesent  (discipline,  counseling,  record  review, 
PQS,  etc.). 

1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th 
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162. 

Prograa  nanagenent 
■eatings,  etc.) 

(drug/alcohol 

,  ESO, 

boards. 

coaaittee! 

1st  2nd 

3rd 

4  th 

5th 

6  th 

7th 

8th 

9  th 

10th 

163. 

Saterial  eatageaent 

• 

1st  2nd 

3rd 

4th 

Sth 

6th 

7th 

8th 

9th 

10th 

164. 

Ha  teb  stan  ding 

1st  2nd 

3rd 

4th 

5th 

6  th 

7th 

8th 

9th 

10th 

165. 

Personal  professional  gualificat 

ions 

1st  2nd 

3rd 

4th 

Sth 

6th 

7th 

3th 

9th 

10th 

Please  take  a  few  aoaents  to  review  your  last  ten  an¬ 
swers;  insure  that  no  duplicate  nuasncai  selections 
have  been  aad«. 


166.  In  tcras  of  your  coaaer.d's  aission  reguireaents,  to  what  ex¬ 
tant  do  you  perceive  the  tie®  distribution  by  job-related 
activity  oreviously  described  by  you  m  questions  156-165  to 
be  appropriate?  (Circle  response) 

To  a  great  To  a  aoderate  To  no 

extent  extent  extent 


CIRCLE  0*5  RESPONSE  in  each  Of  questions  167-176 


(167-1761  Please  RANK  ORDER  the  ter.  Job-related 

ACTIVITIES  listed  below  IN  TES1S  0?  THE 
ABOUNT  OF  TIME  YOU  PERCEIVE  YOU 
SHOULD  DEDICATE  TO  EACH  ACTIVITY  to  sup¬ 
port  your  coaaand's  aissior.: 


la-ranfc  crderino  use  M>e_folle>wir,g_scal^i 

1st  ■  (greatest  aaount  of  tiael  6th 
2nd  7th 

3rd  8th 

4th  9th 

Sth  10th 

DC  SOT  OSS  THE  SA8E  RANK  FOR  HORS  THAN  ONE  ACTIVITY. 


167.  Priaary  billet  (Division/Dept  re  quire  aents) 

1st  2nd  3rd  4th  Sth  6th  7th  8th  9th  10th 

168.  Collateral  duties/3 pecial  projects 

1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th 

169.  Adalnistr ative  recuiresents  (aessage-drafting,  general  pape 
work,  inspection  preparations) 

1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th 

170.  Training  (operational,  tactical  dewelopaent) 

1st  2nd  3rd  4th  5th  6th  7th  8tn  9th  10th 


171.  Training  (non -operational ,  non-tactical) 

1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th 
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CISC  LI  012  RESPONSE  in  iaeh  of  questions  177-178. 


177.  In  the  job-related  activity  you  ranked  as  SOBBED  1,  how  auch 
tne  per  day  do  you  generally  dedicate  to  tnat  activity? 


Less  than  33 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  thin 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  then 
Greater  than 
Greater  than 
Greater  than 


ainat  es 
or  equal  to 
or  equal  ta 
or  equal  to 
or  equal  ta 
or  eaual  ta 
or  equal  to 
or  equal  tn 
or  eaual  ta 
or  eq'ual  ta 
or  eoual  to 
or  eq'ual  t: 
or  equal  to 
or  equal  tc 
or  equal  to 
1u  hours 


30  aicute 

1  hour,  1 

2  hours, 

3  hours, 
u  hours, 

5  hours, 

6  hours, 

7  hours, 

8  hours, 

9  hours, 

10  nours, 

11  hours, 

12  hours, 

13  hours. 


s,  less  than 
ess  than  2  h 
less  than  3 
less  tnan  4 
lass  than  5 
l»ss  tnan  6 
less  than  7 
lass  tnan  9 
lass  than  9 
lass  than  13 
less  than  i 
less  than  1 
lass  tnan  1 
lass  than  1 


1  hour 
ours 
hours 
hours 
hours 
hours 
hours 
hours 
hours 
hours 

1  hours 

2  hours. 

3  hours 

4 


178.  In  the  job-related  activity  vou  ranked  as  MOSBEB  2,  how  auch 
tiie  per  day  do  you  generally  dedicate  to  that  activity? 


Less  than  33 
Greater  than 
Greater  than 
Greater  then 
Greater  tnan 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 
Greater  than 


ainutes 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  ejual  to 
or  eaual  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
or  equal  to 
1 4  hours 


30  ainute 

1  hour,  1 

2  hours, 

3  hours, 

4  hours, 

5  hours, 

6  hours, 

7  hours, 

8  nours, 

9  hours, 

10  hours, 

11  hours, 

12  hours, 

13  hours. 


s,  less  than 
ess  -.nan  2  h 
less  than  3 
less  then  4 
less  tnan  5 
less  than  6 
less  than  1 
less  than  3 
less  than  9 
less  than  10 
less  then  1 
less  than  i 
lass  than  1 
lass  than  1 


1  hour 
ours 
hours 
hours 
hours 
hours 
hours 
hours 
hours 
hours 

1  nours 

2  hours. 

3  hours 

4 
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CXKC1E  ONE  LETTER  in  each  of  questions  179-184. 


179.  In  tarns  cf  the  nusber  of  activities  you  aust  oerforn  in 
your  current  job  on  a  daily  oasis,  to  what  extent  do  you 
perceive  that  you  are  overworked? 


To  a  great 
extant 


Tc  a  noderate 
extent 


To  no 
extant 


180.  In  year  current  job,  to  what  extant  do  you  perceive  that 
your  overall  productivity  contributes  to  the  achievement  of 
your  coaaand's  aission  goals? 


To  a  great 
extent 


Tc  a  nod  arete 
ext  act 


To  no 
extent 


181.  To  what  extent  do  you  perceive  you  have  s 
available  to  develop  your  tactical  competency 


have  sufficient 

Bf  O  n<?  V  ? 


To  a  great 
extent 


To  a  Moderate 
extant 


To  no 
extent 


182.  To  what  extant  does  your  coaaand  encourage  you  to  develop 
tactical  concepts? 


Tc  a  great 
extent 


Te  a  noderate 
ext  ant 


To  no 
extent 


3.  To  what  extent  dc  you  perceive  that  Y0U8  COMMAND  gives  pri¬ 
ority  to  developing  your  tactical  conpetancy? 


j  a  great 
extent 


Tc  a  noderate 
extent 


To  no 
extant 


To  what  extent  do  you  oarcieve  THE  NAVT  gives  prioritj 
developing  tactical  competency? 


Te  a  great 
extent 


Tc  a  moderate 
ext ent 


To  no 
extent 


184 
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XT.  Organization 


185.  To.uhat  extent  do  you  Dercgive  that  Navv  Battle  Groups  are 
being  tactically  effective  m  a ccoaplisaing  operational  ob¬ 
ject!  yes? 


To  a  great  Tc  a  eoderata  To  no  Not 

extant  extent  extent  applicable 

a _ b _ c _ d _ 2  r 


1 

CIRCLE  CBS  RESPONSE  in  each  of 

questions  186-192. 

(186-192)  Please  RATE  TOUR  PERCEPTION  OF  NAVY  BATTLE 
GROUPS'  PER  F0K.1AMC2  IS  TFF1S  OP  each  of 

THE  rOLLOalSG  TACTICAL  CHARACTER ISTICS: 

186.  coor dinaticn  (INTE3B  AL-ORGASic  Battl 

e  Group  Units) 

Strong 

Sufficient 

Beak 

Not 

Applicable 

A  B 

C 

-  D  B 

F 

187.  Tactical  planning 

Strong 

Sufficie  at 

Beak 

Not 

Applica  bl  a 

.  A  B 

C 

_D _ E 

! 

188.  Execution 

Strong 

Sufficient 

Beak 

Not 

Applicable 

A  B 

c 

D  3 

I 

* 

189.  Coordination  (ZX?ERNIt-NON-OFOANIC  3attla  Group  units 
a  P3  is  ton-organic  out  still  aust  coordinate  vita 
Group.) 

e.g. , 
Battle 

Strong 

Sufficie  nt 

Beak 

Not 

Applicable 

A  B 

C 

.0  E 

t 

190.  feedback 

Strong 

Sufficie  nt 

Beak 

No 

lppli 

♦ 

cable 

A _  B 

c 

.  D  E 

r 
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191.  Tactical  eeplcyaent  of  assets 

Hot 

Strong  Sufficient  Beak  applicable 

i _ B _ C _ D _ B  T 

192.  Organization  (clarity,  autual  understanding  of  goal/aission, 
awareness  at  unit  level) 

.  HOt 

Strong  Sufficient  Beak  Applicable 

A _ __B _  C _ D _ E  P 

193.  Do  your  perceive  that  there  should  be  a  Saw-wide  orccrae  to 
develop  our  officer's  tactical- competency  skills?"  (Circle 
response) 

Tes  So* 


19U.  If  you  are  a  surface  warfare  officer  o:  a  submarine  warfare 
officer,  please  indicate  the  extent  of  vour  saoDcrt  for  the 
Havy's  lapleasnt isg  a  program  akin  to  *ie  0PPE/6&SE  but  de¬ 
signed  to  focus  on  coaoat  systess?  (Circle  response) 

To  a  great  Tc  a  moderate  To  no  Hot 

extent  extent  extent  Applicable 

A _ B _ C _ D _ E  P 


195.  If  ycu  have  operated  as  a  eemoei  of  a  Battle  Group  within 
the  past  two  years,  please  indicate  if  -.aat  Battle  Gcoud  had 
tactical  warfare  Area  Coaeitiess?  (Circle  response) 

Ies  Bo  Not  Applicable 


CCHCLE  QBE  RESPONSE  in  each  of  questions  196-199. 


196.  If  you  answered  -TES-  to  question  nuaber  195,  Dlease  rate  to 
what  extent  you  perceive  the  warfare  coieit-le's  contribu¬ 
tion  was/is  tc  the  Battle  Grouo' s  tactical  effectiveness.  If 
you  answered  -HO-  to  question  nuaoer  195  circle  not 
APPLICABLE. 

To  a  great  To  a  moderate  To  no  Hot 

extent  extent  extent  Applicable 

A _ B _ C _ 0 _ E  P 


197. 


If  you  have  operated  as  a  aeaber  at  a  3a 
the  past  two  years  as  a  CO,  xo,  or  Ooerati 
ship  cr  squadron,  to  what  extent  were  vo-j 
tactical  issues  at  the  Battle  Group  laVel? 


ttle  Grouo  within 
ons  Dept  Head  of  a 
solicted  regarding 


To  a  great  To  a  aoderate 

extent  extent 


To  no  Hot 

extent  Applicable 


79 


198. 


199. 


200. 


201. 


202. 


If  you  have  been  in  coaaand  of  a  fleet  operating  unit  within 
the  past  two  years,  to  what  extent  do  you  perceive  you  had 
sufficient  control  over  your  coaeand's  activities,  to  accoe- 
plish  your  coeear.d's  tactical-le  velopaent  goals? 

To  a  great  To  a  aoderate  To  no  Hot 

extent  extent  extent  Applicable 

A _ 9 _ C _ D _ E  ? 


If  you  have  been  in 
the  Fast  two  years, 
visor  supocrtive  or 
coaaand? 


coaaand  of  a  fleet  ooeratino  unit  within 
to  what  extent  was  vour  iaaeditte  suoer- 
your  efforts  to  tactically  develop  your 


To  a  great  Tc  a  eoderate  To  no  Sot 

extent  axter.t  extent  Applicable 

A _ a _ C _ 3 _ S  P 


V.  Resources 


CIRCLE  OHE  8ESPOSSE  in  each  of  questions  200-202. 


To  what  extent  do  officer  job  changes  within  your  conmand 
(PCS,  TAD,  individual  qualificst ior.  requir easnts,  p-csotior.- 
al  requirements,  etc.)  hinder  your  coasand's  tactical  per- 
forsance? 

To  a  great  7c  a  aoderate  To  no 

extent  extent  extent 

A  _ B _ C _ D _ E 


To  what  extent  is  tactical  coapentency  nacassary  in  the  per¬ 
formance  of  your  current  job? 

To  a  great  Tc  a  eoderate  To  no 

extent  extent  extent 

A _ B _ C _ D _ E 


In  your  current  lob,  to  what  extent  are  tactically  coepetent 
personnel  being  assigned  to  worm  with  you? 

To  e  great 
extant 


c  a  moderate 
extent 


To  no 
extan' 
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Tactical  Coapetenca  Survey  Comets 


To  aid  in  farther  analysis  and  interpretation,  I  would  like 
your  candid  coaaents  which  say  help  explain  your  earlier  respon¬ 
ses  in  this  questionnaire  or  brin g  out  areas  that  were  oaitted. 

Specific  ccaaents  regarding  what  HELPS  03  HINDERS  you  -  OB  OTHEBS 
IN  THE  ELSE? — IN  THE  DEVELOPMENT  0?  V03R  SKILLS  IN  INTEGRATIVE 
TACTICS  is  desired. 

Tour  coaaents  aay  be  used  tc  support  statistical  analysis.  By 
not  including  your  naac,  you  assure  your  anonyaity.  | 

Please  include  this  page  with  your  answers  and  aail  it  in  the  < 

enwalope  provided.  Than*  you  fer  your  assistance.  j 


Grade  (circle  one):  0-7  0-6  0-5  o-4  o-3 

Coaaand  Type  (circle  one)  Staff,  Ship, 

Subaarine, 

Air  Squadron 


Bill at 


26  aareh  1983 


sic* 

Because  of  your  ailitary  rack  and  present  billot  assignaent 
you  mo  randoaly  selected  to  receive  a  questionnaire  entitled 
"Tactical  Coapetency  Survey".  The  questionnaire  was  aailad  to 
you  at  this  address  on  the  21st  of  aarcn  1983.  The  staple  popu¬ 
lation  in  which  yen  were  part  of  was  is  extra aely  snail,  there¬ 
fore  It  is  essential  that  individuals  selected  return  the  cca- 
pletad  survey  questionnaire. 

If  you  have  received  the  questionnaire,  coapleted  it  and  have 
aailed  it  back,  1  wish  to  take  this  opportunity  to  thank  you  for 
your  cooperation  in  this  project.  If  you  have  received  the  ques¬ 
tionnaire  and  have  not  yet  coapleted  it,  please  take  the  estiaat- 
ad  30-95  ainutas  to  conplets  the  questionnaire  and  return  it 
proaptly.  The  success  of  this  project  depends  heavily  upon  your 
cooperation.  Tabulation  and  analysis  of  data  received  is  sched¬ 
uled  to  begin  shortly.  once  again  Thank  you  for  your  coopera¬ 
tion. 


Sinceraly, 


84 


APPENDIX  F 
PRETEST  OATA  BANK 
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14  (A|  PFTTPJ  16  (A) 

E  20  (Al  EFLCTTF  22  (A) 
IIFDCTT  23  (A)  RIDCSCR 
RIDCSCR?  36  (A) 


EFLCTTFL 
30  ( A| 
RIDCSCR a 


F  34  (A)  RIDCSCR?  36  (A)  RIDCSCR 
RIDCSCPr  42  (A)  RIDCSCLP  44  (Al 
El  43  (A)  RIDCSCUR  50  (A)  RIDCSC 


El  43  (A)  RIDCSCUR  50  (A)  HI 
UTTDIT?  36  (A)  IIFDTT  53  (A| 
(Al  RIOCFTT  64  (A)  CPCTGA  66 

K  70  (A)  CPCTOPQ  72  (A) 

ASTX  8  (A)  CPCGAOP-3  10  (Al 
0?  14  (Al  CPCSTKO?  16  (Al 
20  (A)  NPCTSTK  22  (A)  NFCTO 


(Al 

NFCTOFO  24 
30  (A) 

(A) 

IrCTOF-J  44 
50  (Al 


P03  0W 
3  (Al 
IP3GPC 
IPBGPC 
IPBGPO 


20  (A)  NPCISTK  22  (A)  NFCTOFO  2 
CGASTK  23  (Al  NFCGAOPQ  30  (A) 

OP  34  (A)  !I PC  STROP  36  ( A 1 

40  (A)  I FCTSTK  42  (A)  IrCTOFO  4 
CGASTK  43  (A)  IFCGAOPQ  50  (Al 
OP  54  (A>  IPCSTKO?  56  (A) 

(A)  TDRCS  6  2  (A)  IPTDADTC  64  (A 
CT TD  70  (A)  ATS  72  (A) 

8  (A)  paSITD  10  (A)  PTS  12  (A) 

6  (Al  IPITDDTC  20  (M  IPFTDOTC 
IrTCCDTC  25  (Al  IPTDRDTC  23  (A) 
TC  32  (Al  IPT3D-C  34  (A) 

C  3  3  (A)  I PVGODTC  «0  (A) 

TC  44  (A)  IRWCPSK  46  j  A 

(A)  IRSM  52  (A)  R  AOTSF  <JC 
ICATEFCL  53  (A j  IOATEFOA  60 
EODTC  64  (A)  ISSEADTC  66  (A) 

70  (AJ  ZRAOTC  72  (A| 

3  (A)  RIADTC  10  (A)  SCDICD  12 
6  5CDT3TCD  18  SCDISTCD  20 
24  SCD5MCD  26  SCDOCCD 
EGEALL  32  (Al  TBKSFR  34  (A) 

33  (AJ  OPiiWLAT  40  (A) 

44-45  r.OTACDF  U7-48 
53-54  EtOTANTT?  56-57 
KP  62-63  ROTAMMP  65-66 
71-72 

D  3-9  ROTACDD  11-12 
17-18  ROTANTTD  20-21 
MD  25-27  SOT AMMO  '9-30 
35-38  TPDIHNO  3  8  (A) 

42  (A)  I POPCACG  «4  (Al  IFSTACTC 
IPCGPDTC  50  (A)  IPNGPDTC  52  (A) 
OR  56  (A|  I?3G^TP  58  (A) 

NO  62  (A)  IP3GPES  64  (A) 

EG  68  (A|  IPNWPDTC  70  (A) 

WCC  8  (A)  CXODHSTI  10  (A) 

DC  14  (Al  OJCHCT  ?  16  (A) 


DC  14 
20  (A) 


,|  OJCHCT  ?  16  (A) 


SECTION  I  (BACKGROUND  DATA! 

SU  ESTICMS  THIS  SECTION  1-17 
UESIICN  1-17 

GRADE,  INDIVIDUALS'  HOST  SENIOR  GRADE  SELECTED/ 
EESZG,  DESIGNATOR/ 

COAST,  ASSIGNED  COAST/ 

COMM,  .PRESENT  COMMAND/ 
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COMMENT 

COMMENT 


COMMENT 
VAB  LABELS 


COMMENT 
VAR  LABELS 


COMMENT 


VAR  LABELS 


JOB,  PRESENT  JCB  OR  EILLBT  ASSIGNED/ 

TJOB,  TIME  IN  ERESENT  JOB  OR  BILLET/ 

INVCL,  COMMANDS  HOST  RECENT  INVOLVEMENT/ 

ACSER,  TIME  IN  ACTIVE  SERVICE/ 

CUREH,  CCMMANDS  COR  RENT  EMPLOYMENT/ 

PERSEADU,  PERCENT  SEA  DUTY/ 

GPROF,  OVERALL  MOST  PROFICIENT  WORK  AREA/ 

COMATSEA,  NUMBER  OF  INDIVIDUALS*  RAVING  ACHIEVED 
COMMAND  AT  SEA  QUALIFICATION/ 

OODUWAY,  NUMBER  OF  INDIVIDUALS*  HAVING  ACHIEVED 

OFFICER  OF  THE  DECK  UNDERWAY  QUALIFICATION/ 

XAOQOAL,  NUMBER  OF  INDIVIDUALS'  HAVING  ACHIEVED 
TACTICAL  ACTION  OFFICER  QUALIFICATION/ 

AVMICOM,  NUMBER  OF  INDIVIDUALS*  HAVING  ACHIEVED 

AVIATION  MISSION  COMMANDER  QUALIFICATION/ 


SECTION  II  (TRAINING) 

QUESTIONS  THIS  SECTION  16-15) 

QUESTION  16-19 

COSF,  CONFIDENCE  IN  PREVIOUS  TACTICAL  EXPERIENCE 

IN  DEALING  WITH  PRESENT  TACTICAL  RELATED  JOB/ 

SPPTRAEN,  BREAKDOWN  OF  INDIVIDUALS*  RECEIVING  SPECIFIC 
FORMAL  TRAINING  ENROUTE  TO  CURRENT  JOB/ 

FFNRFTRA,  REASON  FOR  NOT  RECEIVING  FORMAL  TRAINING  EN- 
ROUTE  TO  PRESENT  J03/ 

HELOFTRA,  RELEVENCE  OF  FORMAL  TRAINING  RECEIVED  EN- 
ROUTE  TO  PRESENT  JOB/ 


QUESTION  20-24 

TPCCRS ,  NUMBER  OF  INDIVIDUALS'  COMPLETING 

TACTICAL  PLATFORM  COORDINATION  COURSE/ 

CTTCRS ,  NUMBER  OF  INDIVIDUALS’  COMPLETING 

COMMANDER'S  TACTICAL  TRAINING  COURSE/ 

STTCRS ,  NUMBER  OF  INDIVIDUALS*  COMPLETING 
STAFF  TACTICAL  TRAINING  COURSE/ 

TAOCRS,  NUMBER  CF  INDIVIDUALS'  COMPLETING 
.  TACTICAL  ACTION  OFFICER  COURSE/ 

IWOCRS ,  NUMBER  CF  INDIVIDUALS'  COMPLETING 
TACTICAL  WARFARE  OVERVIEW  COURSE/ 

QUESTION  25-29 

1PCCRSEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 
TACTICAL  PLATFORM  COORDINATION  COURSE/ 

CTTCRSEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 
COMMANDER'S  TACTICAL  TRAINING  COURSE/ 

STTCRSEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF  STAFF 
TACTICAL  TRAINING  COURSE/ 

TAOCFSEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 
TACTICAL  ACTION  OFFICER  COURSE/ 
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COMMENT 
TAR  LABELS 


COMMENT 
TAB  LABELS 


COMMENT 
TAB  LABELS 


COMMENT 
TAR  LABELS 


COMMENT 
TAR  LABELS 


TWOC8SEV,  INDIVIEUAL'S  EFFECTIVENESS  EVALUATION  OF 
TACTICAL  WARFARE  OVERVIEW  COURSE/ 


QUESTION  30-34 

AFCSSC/  TOTAL  NUMBER  OF  INDIVIDUALS'  COMPLETING 

ARMED  FORCES  COMMAND  G  STAFF .. SERVICE  COLLEGE/ 

BRCISC ,  TOTAL  NUMBER  OF  INDIVIDUALS'  COMPLETING 

NAVI  WAR  COLLEGE  INTERNED  LEVEL. .SER VICE  COLLEGE/ 

NHCSSC ,  TOTAL  NUMBER  OF  INDIVIDUALS'  COMPLETING 

NAVY  WAR  COLLEGE  SENIOR  LEVEL. . SER VICE  COLLEGE/ 

NANCSC ,  TOTAL  NUMBER  OF  INDIVIDUALS'  COMPLETING 
NATIONAL  UAR  COLLEGE..  SERVICE  COLLEGE/ 

BCSC,  TOTAL  NUMBER  OF  INDIVIDUALS'  COMPLETING 
WAR  COLLEGE. .OTHER  SERVICE/ 


QUESTION  35-39 

AFCSSCE  V,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 

ARMED  FORCES  COMMAND  B  STAFF. . SERVICE  COLLEGE/ 

NWCISCEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF  NAVY 
WAR  COLLEGE  INTER MED  LEVEL. . SERVICE  COLLEGE/ 

NWCSSCS V,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 

NAVY  WAa  COLLEGE  SENIOR  LEVEL. .SER VICE  COLLEGE/ 

NA WCSCEV,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 
NATIONAL  WAR  COLLEGE. . SER VICE  COLLEGE/ 

SCSCEV ,  INDIVIDUAL'S  EFFECTIVENESS  EVALUATION  OF 
WAK  CCLLEGE.  .OTHER  SERVICE/ 


QUESTION  40 

PFTTPJ,  INDIVIDUALS'  PERCEPTION  OF  REQUIREMENT  TO  COMPLETE 
FORMAL  TACTICAL  TRAINING  PRIOR  TO  PRESENT  JOE/ 

QUESTION  41-45 

EFLC1TR ,  INDIVIDUALS'  EVALUATION  OF  TACTICAL  EFFECTIVENESS 
OF  LARGE  COMP UTOR-AIDSD  TACTICAL  TRAINERS  IN 
REALISM/ 

IFLCTT RE,  INDIVIDUALS'  EVALUATION  OF  TACTICAL  EFFECTIVENESS 
OF  LARGE  COMP  UTOR-AIDE  D  TACTICAL  TRAINERS  IN 
REALIAEILITY/ 

EFLCTTE,  INDIVIDUALS'  EVALUATION  OF  TACTICAL  EFFECTIVENESS 
OF  LARGE  COM? UTOR-AIDSD  TACTICAL  TRAINERS  IN 
FEEDBACK/ 

EFLCTTFL,  INDIVIDUALS'  EVALUATION  OF  TACTICAL  EFFECTIVENESS 
OF  LARGE  COMP UTOR-AIDED  TACTICAL  TRAINERS  IN 
FLEXIBILITY/ 

EFLCTTHW,  INDIVIDUALS'  EVALUATION  OF  TACTICAL  EFFECTIVENESS 
OF  LARGE  COMP UTOR-AIDED  TACTICAL  TRAINERS  IN 
REAL  WORLD  APPLICATION/ 

QUESTION  46 

IIFDCTT,  EXTENT  OF  INDIVIDUALS'  INTEREST  IN  SEEING 

FURTHER  DEVELOPMENT  OF  COMPTUTSR- AIDED  TACTICAL 
TRAINERS/ 
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COHMENT 
VAR  LABELS 


COMMENT 
VAR  LABELS 


COHMENT 
VAR.  LABELS 


QUESTION 

RIDCSCR, 

El  DC  SC  BE, 

RIDCSCF, 

SIDCSCBF, 

BIDCSCRW, 

RIDCSCSM, 

RIDCSCFF, 

RIDCSCLP, 


47-58 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC 
REALISM/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC 
RELIABILITY/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMFUT ER- AI DE £ 
TICAL  TRAINERS  IS  THE  DESIGN  CHARACTERISTIC 
FEEDBACK/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED 
TICAL  TRAINERS  IN  THE  DESIGN  CHAR ACTERI STIC 
REFERENCE  INDEX  CAPABILITY/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC 
REAL  WORLD  APPLICATION/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OF  COMFUTSP-AIDSD 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC 
SPACE. .MAINTENANCE  REQUIREMENTS/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE , 
GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED 
TICAL  TRAINERS  IB  THE  DESIGN  CHARACTERISTIC 
PROGRAM  DIMENSION  FLEXIBILITY/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 
GIVEN  FURTHER  DEVELOPMENT  OP  COM? JTEP-AIDE 6 
TICAL  TRAINERS  IS  THE  DESIGN  CHARACTERISTIC 
LOCAL  COMMAS D  PROGRAMMING  ABILITY/ 


TAC- 

OF 


TAC- 

OF 


TAC- 

OP 


TAC- 

OF 


TAC- 

OP 


TAC- 

OF 


TAC- 

OF 


TAC- 

OF 


RIDCSCIP, 

BIfiCSCEX, 

RIDCSCUR, 


FIDCSCSD, 


EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 

GIVES  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED  TAC¬ 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC  OF 
INTERACTIVE  PROGRAMMING/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 

GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER- AIDED  TAC¬ 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC  OF 
EVALUATING  INDIVIDUAL  PERFORMANCE/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 

GIVES  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED  TAC¬ 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC  CF 
USER  REACTION  TIME  SLAVED  TO  REAL  WORLD  EXPECTA¬ 
TIONS/ 

EXTENT  OF  INDIVIDUALS'  RELATIVE  IMPORTANCE, 

GIVEN  FURTHER  DEVELOPMENT  OF  COMPUTER-AIDED  TAC¬ 
TICAL  TRAINERS  IN  THE  DESIGN  CHARACTERISTIC  OF 
SET  UP. .DISASSEMBLY  TIMS/ 


QUESTION  59 

PEUSCWG,  NUMBER  OF  INDIVIDUALS'  HAVING  PRIOR  EXPERIENCE 
IN  USING  SMALL  COMPUTER- AIDED  WAR  GAMES/ 

QUESTICN  60-62 

UTTDITT,  EXTENT  OP  INDIVIDUALS'  PERCEPTION  IN  USE  OF 
SMALL  TABLE  TCP  COMPUTERS  AID  IN  DEVELOPING 
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il  INDIVIDUAL'S  TACTICAL  COMPETENCY  LEVEL/ 


CONSENT 
VAR  LABELS 


COMMENT 
VAR  LABELS 


COMMENT 
VAR  LABELS 


IIFETT,  EXTENT  OP  INDIVIDUALS'  INTEREST  IN  FURTHER  DEVEL- 
BENT  OF  SHALL  TABLE  TOP  TYPE  VAR  GAMES/ 

XITllCf  EXTENT  OF  INDIVDIUALS*  INTEREST  IN  HAVING  SHALL 
TABLE  TCP  TYPE  WAR  GAMES  AVAILABLE  TO  INDIVIDUAL 
COMMANDS/ 


QUESTION  63 

CHTTf  FREQUENCY  OF  COMMANDS  HAVING  TACTIACL  TRAINING 
PROGRAMS  IN  EFFECT  AT  TIME  OF  SURVEY/ 


QUESTION  64 

RIOCFTT,  INDIVIDUALS'  PERCEPTION  OF  RELITIVS  IMPORTANCE 

OF  A  COMMAND  HAVING  A  TACTICAL  TRAINING  PROGRAM/ 


QUESTION 
CPCTGA  , 

CPCTPNFH, 

CPCTSTK, 

CFCTCPQ, 

CPCG  APNP, 

CPCGASTK, 

CPCGAOFQ, 

CPCPNPST, 

CPCFNPOP, 

CPCSTKOP, 

1PCTGA , 
NPCTFNEH, 

HPCISTK, 


65-74 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISON  OF  TACTICS  VERSOS  GENERAL  ADMIN/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 

COMP ARISI ON  OF  TACTICS  VERSUS  PERSONNEL  AND 
NAVY  PROGRAM  MANAGEMENT/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY. 
COMPARISION  OF  TACTICS  VERSUS  SYSTEM  T2CNICAL 
KNOWLEDGE/ 

INDIVIDUALS’  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  OF  TACTICS  VERSUS  OFFICER  PRO¬ 
FESSIONAL  QUALIFICATIONS/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  OF  GENERAL  ADMIN  VERSUS  PERSONNEL 
AND  NAVY  PROGRAM  MANAGEMENT/ 

INDIVIDUALS'  PERCEPTION  CF  COMMAND  PRIORITY, 
COMPARISION  OF  GENERAL  ADMIN  VERSUS  SYSTEM 
TECHNICAL  KNOWLEDGE/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  0?  GENERAL  ADMIN  VERSUS  OFFICER 
PROFESSIONAL  QUALIFICATIONS/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
MANAGEMENT  VERSUS  SYSTEM  TECHNICAL  KNOWLEDGE/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
MANAGEMENT  VERSUS  OFFICER  PROFESSIONAL 
QUALIFICATIONS/ 

INDIVIDUALS'  PERCEPTION  OF  COMMAND  PRIORITY, 
COMPARISION  OF  SYSTEM  TECHNICAL  KNOWLEDGE  VERSUS 
OFFICIB  PROFESSIONAL  QUALIFICATIONS/ 

INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 
COMPARISON  OF  TACTICS  VERSUS  GENERAL  ADMIN/ 

INDIVIDUALS’  PERCEPTION  OF  NAVY  PRIORITY, 
COMPARISION  OF  TACTICS  VERSUS  PERSONNEL  AND 
NAVY  PROGRAM  MANAGEMENT/ 

INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 
COMPARISION  OF  TACTICS  VERSUS  SYSTEM  TECNICAL 
KNOWLEDGE/ 
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IPCTCPQ,  INDIVIDUALS'  PERCEPTION  OF  KAVT  PRIORITY, 
COHPARISION  OP  TACTICS  VERSUS  OFFICER  PRO¬ 
FESSIONAL  QUALIFICATIONS/ 

1PCGAPNP,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY. 

COHPARISION  OF  GENERAL  ADMIN  VERSUS  PERSONNEL 
AND  NAVY  PROGRAM  MANAGEMENT/ 

NPCGASTK,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 
COHPARISION  OF  GENERAL  ADMIN  VERSUS  SYSTEM 
TECHNICAL  KNOWLEDGE/ 

IPCGAOPQ,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 

COHPARISION  OF  GENERAL  ADMIN  VERSUS  OFFICER 
PROFESSIONAL  QO ALIFICATIOt.'S/ 

VFCFNFST,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY. 

COHPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
MANAGEMENT  VERSUS  SYSTEM  TECHNICAL  KNOWLEDGE/ 

NPCFNPOP,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 
COHPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
HANAGEMENT  VERSUS  OFFICEH  PROFESSIONAL 
QUALIFICATIONS/ 

NPCSIKOP,  INDIVIDUALS'  PERCEPTION  OF  NAVY  PRIORITY, 

COHPARISION  OF  SYSTEM  TECHNICAL  KNOWLE  j>>  F  VERSUS 
OFFICER  PROFESSIONAL  QUALIFICATIONS/ 

COHHENT  QUESTION  85-94 

VAB  LABELS 

IPCTGA,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COMPARISON  OF  TACTICS  VSRSUS  GENERAL  ADMIN/ 

IPCTFNFH,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  TACTICS  VERSUS  PERSONNEL  AND 
NAVY  PROGRAM  MANAGEMENT/ 

IPCTSTK,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  TACTICS  VERSUS  SYSTEM  TSCNICAL 
KNOWLEDGE/ 

IPCTCPQ,  INDIVIDUALS’  PERCEPTION  OP  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  TACTICS  VERSUS  OFFICER  PRO¬ 
FESSIONAL  QUALIFICATIONS/ 

IPCGAPNP,  INDIVIDUALS’  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  GENERAL  ADMIN  VERSUS  PERSONNEL 
AND  NAVY  PROGRAM  MANAGEMENT/ 

IPCGA5TK,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  GENERAL  ADMIN  VERSUS  SYSTEM 
TECHNICAL  KNOWLEDGE/ 

IPCGAOPQ,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  GENERAL  ADMIN  VERSUS  OFFICER 
PROFESSIONAL  QUALIFICATIONS/ 

IPCFNPST,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
MANAGEMENT  VERSUS  SYSTEM  TECHNICAL  KNOWLEDGE/ 

IPCFNPOP,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  PERSONNEL  AND  NAVY  PROGRAMS 
MANAGEMENT  VERSUS  OFFICER  PROFESSIONAL 
QUALIFICATIONS/ 

IPCSTKOP,  INDIVIDUALS'  PERCEPTION  OF  INDIVIDUAL  PRIORITY, 
COHPARISION  OF  SYSTEM  TECHNICAL  KNOWLEDGE  VERSUS 
OFFICER  PROFESSIONAL  QU ALIFICATIONS/ 


COMMENT  QUESTION  95-97 

TAR  LABELS 
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COMMENT 
TAB  LABELS 


COMMENT 
TAB  LABELS 


COMMENT 
VAR  LABELS 


COMMENT 
VAB  LABELS 


COMMENT 


COMMENT 
VAB  LABELS 
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IDA VC,  NUMBER  OF  INDIVIDUALS'  PERCEIVING  THE 

A VAI L I ABILIT Y  OF  TACTICAL  DOCUMENTS  WITHIN  THE 
INDIVIDUALS'  COMMAND/ 

TDACWC,  NUMBER  OF  INDIVIDUALS'  PERCEIVING  THE 

ACCE5IEILITY  OF  TACTICAL  DOCUMENTS  WITHIN  THE 
INDIVIDUALS'  COMMAND/ 

TDRCE,  NUMBER  OF  INDIVIDUALS'  PERCEIVING  THAT  THEIR 
COMMAND  ENCOURAGES  HIM  TO  REVIEW  TACTICAL 
DOCUMENTS/ 


QUESTION  96 

IPTCADTC,  PERCEPTION  OF  INDIVIDUALS'  USE  OF  TACTICAL  DOC¬ 
UMENTS  AIDING  IN  THE  DEVELOPMENT  OF  TACTICAL 
COMPETENCE/ 


QUESTION  99-101 

SRTD,  NUMBER  OF  INDIVIDUALS'  COMPLETING  SELF 
REVIEW  OF  TACPRO,  TACNOTS  OR  TACMSMO/ 

BTD,  NUMBER  OF  INDIVIDUALS’  WHO  HAVE  CONDUCTED  A 

BRIEF  OF  A  TACTICAL  DOCUMENT  TO  A  HIGHER 
AUTHORITY/ 

CPTD,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  CONTRIBUTED 
FOR  PUBLICATION  A  TACTICAL  CONCEPT  OR  IDEA/ 


QUESTION  102-104 

ATS,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  ATTENDED 

AS  AN  OBSERVES  A  TACTICAL  SYMFOSIUM/ 

ATW  ACM ,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  ATTENDED 

AS  AH  OBSERVES  A  TACTICAL  WARFARE  AREA  COMMITTEE 
MEETING... BATTLE  GROUP  LEVEL/ 

AINCID,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  ATTENDED 

AS  AN  OBSERVER  A  INTRA  WARFARE  COMMUNITY  TACTICAL 
DISCUSSION/ 


QUESTION  105-109 

PHSZTD,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  PARTICIPATED 

IN  A  WARDROOM  ..  .  SMALL  GROU P. . . I NFORH AL  TACTICAL 
DISCUSSION/ 

PTS,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  PARTICIPATED 

IN  A  TACTICAL  SYMPOSIUM/ 

PTWACM ,  NUMBER  CF  INDIVIDUALS'  WHO  HAVE  PARTICIPATED 
IS  A  TACTICAL  WARFARE  AREA  COMMITTEE  MEETING/ 

PI WCWD ,  NUMBER  OF  INDIVIDUALS'  WHO  HAVE  PARTICIPATED 

IN  A  INTRA  WARFARE  COMMUNITY  WARFARE  DISCUSSION/ 


QUESTION  NUMBER  109  DELETE  FROM  ANALYSIS  SINCE  DUPLICATES 
QUESTION  NUMBER  105. 


QUESTION  110-122 

IPITDDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
INFORMAL  TACTICAL  DISCUSSIONS  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL  COMPETENCY/ 

IPPTDDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
FORMAL  TACTICAL  DISCUSSIONS. .. SPONSORED  EVENTS.. 
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CURRENTLY  AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPI WDDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
INTRA  WARFARE  COMMUNITY  TACTICAL  DISCUSSIONS 
CURRENTLY  AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPTCCDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
TACTICAL  COR SESPONDZNCE  COURSES  CURRENTLY 
AID  IK  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPTD2DTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
TACTICAL  DOCUMENT  REVIEW  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPATTDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
ASHORE  TACTICAL  TRAIN  SB  3  CURPSNTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTTCAL 
COMPETENCY/ 

IPICGDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
INFORMAL  COMMAND  WARFARE  3 AM ES . . . T ABLE  TOP... 
CURRENTLY  AID  IN  DEVELOPING  THEIP.  OWN  TACTICAL 
COMPETENCY/ 

IPTSDTC,  EXTENT  OP  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
TACTICAL  SYMPOSIUMS.  .  .  SPONSORED.  .  .  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPTCMDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
TACTICAL  WARFARE  AREA  COMMITTEE  MEETINGS 
AT  THE  BATTLE  GROUP  LEVEL  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPHTDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
RZPRESHER  TR AINING. . CS E-ORI. . CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETEKC  Y/ 

IPWGODTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
WING-GROUP.  .  ORE-OP.I . .  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPISEDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
INDIVIDUAL  COMMAND  EXERCISES  CURRENTLY 
AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IPPEGDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHSP 
PARTICIPATION  IN  SAULS  GROUP  OR  FLEET  EXERCISES 
CURRENTLY  AID  IN  DEVELOPING  THEIR  OWN  TACTICAL 
COMPETENCY/ 


QUESTION  123-124 

IFWCFRK,  INDIVIDUALS'  RATING  OF  WARFARE  COMMUNITY  PEERS 
AS  TACTICANS  IN  A  MULTI  THREAT  COORDINATED 
OPERATIONS  SITUATION  IN  TERMS  OF  RESOURCE 
KNOWLEDGE/ 

IRWCFS ,  INDIVIDUALS'  RATING  OF  WARFARE  COMMUNITY  PEERS 
AS  TACTICANS  IN  A  MULTI  THREAT  COORDINATED 
OPERATIONS  SITUATION  IN  TERMS  OF  RESOURCE 
KNOWLEDGE/ 


COMMENT 
VAR  LABELS 


QUESTION  125-126 


IRSRK, 


INDIVIDUALS'  RATING  OF  HIMSELF  AS  A 
TACTICANS  IN  A  MULTI  THREAT  COORDINATED 
OPERATIONS  SITUATION  IN  TERMS  OF  RESOURCE 
KNOWLEDGE/ 

IRSM,  INDIVIDUALS*  RATING  OF  HIMSELF  AS  A 

TACTICANS  IN  A  MULTI  THREAT  COORDINATED 
OPERATIONS  SITUATION  IN  TERMS  OF  MOTIVATION/ 


COMMENT  QUESTION  127 

VAS  LABELS 

RAOTEFWC,  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER  TACTICAL 
EXERCISE  FEEDBACK  IS  MADS  RE AD ILF  AVAILABLE 
TO  THE  INDIVIDUAL  WITHIN  THEIR  COMMAND/ 


COMMENT  QUESTION  128-13  1 

VAfi  LABELS 

IOATEPAT,  INDIVIDUALS'  PERCEPTION  OF  OPPORTUNITY  TO  ANALY- 
IZE  TACT! AC A  L  EXERCISE  FEEDBACK  BASED  ON  AV>tl- 
BILITY  OF  TIME  DURING  NORMAL  WORKING  HOURS/ 

IOATEFCL,  INDIVIDUALS'  PERCEPTION  OF  OPPORTUNITY  TO  ANALY- 
IZE  TACTIACAL  EXERCISE  FEEDBACK  BASED  ON 
CLARITY  OF  P  EED BACK  RECEIVED/ 

IOATEPQA,  INDIVIDUALS'  PERCEPTION  OF  OPPORTUNITY  TO  ANALY- 
IZE  TACTIACAL  EXERCISE  FEEDBACK  BASED  ON 
QUALITY  OF  FEEDBACK  ?.  SCEIVED/ 

IOATEFQU,  INDIVIDUALS'  PERCEPTION  OF  OPPORTUNITY  TO  ANALY- 
IZE  TACTIACAL  EXERCISE  FEEDBACK  BASED  ON 
QUANITY  OF  P2SDEACK  RECEIVED/ 

COMMENT  QUESTICN1 32 

VAfi  LABELS 

CSEODTC,  INDIVIDUALS'  PERCEPTION  AS  TO  THE  EXTENT  THAT 
OPERATIONAL  SCHEDULES  EFFECT  THE  INDIVIDUALS' 
OPPORTUNITY  TO  DEVELOP  TACTICAL  COMPETENCY/ 


COMMENT  QUESTION  133-139 

VAR  LABELS 

ISSEADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  INDEPENDENT  SHI?  CR  SQUADRON 
EXERCISES  AFFECTS  THE  DEVELOPMENT  OF  THEIR  OWN 
*  TACTICAL  COMPETENCY/ 

COADTC  t  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  COORDINATED  OPERATION 
EXERCISES  AFFECT  THE  DEVELOPMENT  OF  THEIR  OWN 
TACTICAL  COMPETENCY/ 

SSAADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  SUPPORTING  SERVICES  AVAIL¬ 
ABILITY  AFFECTS  THE  DEVELOPMENT  OF  THEIR  OWN 
TACTICAL  COMPETENCY/ 

ERADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  EMERGENT  REQUIREMENTS  BY  HIGH¬ 
ER  AUTORITY  AFFECTS  THE  DEVELOPMENT  OF  THEIR 
OWN  TACTICAL  COMPETENCY/ 

HRADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  MATERIAL  READINESS  AFFECIS 
THE  DEVELOPMENT  OF  THEIR  OWN  TACTICAL 
COMPETENCY/ 

IADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  INSPECTIONS  AFFECTS  THE  DE¬ 
VELOPMENT  OF  THEIR  OWN  TACTICAL  COMPETENCY/ 

RIADTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  SCHEDULING  OF  8E- I NSPECTIONS  AFFECTS  THE  DE- 
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COBMEST 
V  AR  LIBELS 


COMMENT 
VAR  LABELS 


COMMENT 
VAR  LABELS 


VELOPBENT  OF  THEIR  OWN  TACTICAL  COMPETENCY/ 


CO ESTICN 
SCDICD, 

SCDARCD, 

SCDHATCD, 

SCDTRTCO, 

SCDISTCD, 

SCDBGSCD, 

SCDF ICE, 

SCDSMCD, 

SCCCCCE, 


140-148 

INDIV IDOALS'  PERCEPTI OM  AS  TO  THE  RANK  ORDER 
IN  WHICH  THE  DELETION  0?  INSPECTIONS 
WOULD  TAKE  PLACE  DUS  TO  COMPRESSING  OF  A 
UNIT'S  OPERATIONAL  SCHEDULE  WHILE  WORKING 
AGAINST  A  FIXED  DATS/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  RANK  ORDER 
IN  WHICH  THE  DELETION  0?  ADMIN  REQUIREMENTS 
WOULD  TAKE  PLACE  DUE  TO  COMPRESSING  OF  A 
UNIT'S  OPERATIONAL  SCHEDULE  WHILE  WORKING 
AGAINST  A  FIXED  DATE/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  RANK  ORDER 
IN  WHICH  THE  DELETION  U?  MATERIAL  OR  ADS  IN 
TRAINING  WOULD  TAKE  PLACE  DUE  TO  COMPRESSING  OF 
A  UNIT'S  OPERATIONAL  SCHEDULE  WHILE  WORKING 
AGAINST  A  FIXED  DATE/ 

INDIVIDUALS'  -PERCEPTION  AS  TO  THE  RANK  OPDER 
IN  WHICH  THE  DELETION  OF  TACTICAL  RELATED 
TRAINING  WOULD  TAKE  PLACE  DUS  TO  COMPRESSING  OF 
A  UNIT'S  OPERATIONAL  SCHEDULE  WHILE  WORKING 
AGAINST  A  FIXED  DATS/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  RANK  ORDER 
IN  WHICH  THE  DELETION  OF  INDEPENDENT  EXERCISE 
TRAINING  WOULD  TAKE  PLACE  DUE  TO  COMPRESSING  OF 
A  UNIT'S  OPERATIONAL  SCHEDULE  WHILE  WORKING 
AGAINST  A  FI KED  DATS/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  RANK  ORDER 
IB  WHICH  THE  DELETION  0?  BATTLE  GROUP  LEVEL 
COORDINATED  TRAINING  WOULD  TAKE  PLACE  DUE  TO 
COMPRESSION  0?  A  UNIT'S  OPERATIONAL  SCHEDULE 
WHILE  WORKING  AGAINST  A  FIXED  DATE/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  SANK  ORDER 
IK  WHICH  THE  DELETION  OF  FLEET  EXERCISES 
WOULD  TAX  S  PLACE  DUS  TO  COMPRESSION  OF  A  UNIT'S 
OPERATIONAL  SCHEDULE  WHILE  WORKING  AGAINST  A 
FIXED  CASS/ 

INDIVIDUALS'  PERCEPTION  AS  TO  THE  RANK  ORDER 
IN  WHICH  THE  DELETION  OF  SCHEDULED  MAINTENANCE 
WOULD  TAKE  PLACE  OUE  TO  COMPRESSION  OF  A  UNIT'S 
OPERATIONAL  SCHEDULE  WHILE  WORKING  AGAINST  A 
FIXED  DATE/ 

INDIVIDUALS*  PERCEPTION  AS  TO  THE  RANK  ORDER. 

IN  WHICH  THE  DELETION  OF  OPERATIONAL  COMMIT:'  ENTS 
WOULD  TAKE  PLACE  PUS  TO  COMPRESSION  OF  A  UNIT’S 
OPERATIONAL  SCHEDULE  WHILE  W'ORKI  SG  AGAINST  A 
FIXED  CATE/ 


QUESTION  149 

TBBGEAFA,  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER  THERE  IS 
SUFFICIENT  TIMS  ALLOCATED  BETWEEN  BATTLE  GROUP 
. .FLEET.. EXE RCISES  TO  PERMIT  ADEQUATE  FEEDBACK 
ANALYSIS/ 


QUESTION  150 

TBBGEALL,  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER  THERE  IS 
SUFFICIENT  TIME  ALLOCATED  BETWEEN  BATTLE  GROUP 
.  .FLEET.. EXERCISES  PO  PERMIT  APPLICATION  OF 
LESSONS  LEARNT  TO  FOLLOW  ON  EXERCISE  PLANNING/ 

123 


page  11 


COMMENT 
TAB  LABELS 


COMMENT 

comment 

COMMENT 
TAR  LABELS 


COMMENT 
TAB  LABELS 


COESTICM  151 

XBKSFR,  INDIVIDUALS'  PERCEPTION  AS  TO  THE  RELATIVE  IM¬ 
PORTANCE  OF  DEMONSTRATING  BASIC  KNOWLEDGE  RE¬ 
GARDING  FRIENDLY. .THREAT..  CAPABILITIES  AND 
DEMONSTRATED  TACTICAL  COMPETENCY  REGARDING  SYS¬ 
TEMS  EMPLOYMENT  SUCH  THAT  IT  BE  IDENTIFIED  AS  A 
SPECIFIC  ITEM  OK  HIS  FITNESS  REPORT/ 


SECTION  III  (VOF.KLOADl 
QUESTIONS  THIS  SECTION  152-184 
QUESTICN  152-155 

BPDASWL,  INDIVIDUALS'  NORMAL  WORK  LOAD.. .HOURS  PEB  DAY... 
...AT  SEA  ...OPERATIONAL/ 

HPDIFtf  L»  I NDIV  IEUALS  •  NORMAL  WORK  LOAD.  ..HOURS  PER  DAY... 
...IN  FORT...  NON  OPERATIONAL/ 

DPKHLAT,  INDIVIDUALS'  NORMAL  WORK  KEEK. ..DAYS  PER  WEEK... 
...AT  SEA.  ..OPERATIONAL/ 

DPWSIIF,  INDIVIDUALS'  NORMAL  WORK  SEEK.. .DAYS  FER  WEEK... 
...IN  FCRT...NON  OPERATIONAL/ 


QUESTION  156-165 

ROTAPBP,  INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 

ACTIVITY. ...  PRIMARY  3ILLET _  IN  TERMS  0?  THE 

AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TC  THAT 
ACTIVITY/ 


ROTACDFf 

ROTAABF, 

ROT ATT?, 

ROT  ANT  TP, 

ROTAFEMP, 

ROT  APRflP, 

ROTAKMF, 

ROTAHP, 


INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY. ..COLLATERAL  DUTIES. ..IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOE  RELATED 
ACTIVITY.  ..ADMIN  REQUIREMENTS.  ..  IN  TERMS  OF  THE 
AMOUNT  OF  TIMS  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY. ..TACTICAL  TRAINING. .. IN  TERMS  0?  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY.  .NO  N  TACTICAL  TRAINING.  .IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  0?  THE  JOB  RELATED 
ACTIVITY.  ..  P2SCNNEL  MANAGEMENT..  .  IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTI  VITY.  ..  PROGRAM  NA  N  AGE  ME  NT.  .  .  IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY.  ..MATE  RIAL  MANAGEMENT..  .  IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY. ..  WATCHSTANDING. .. IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRESENTLY  DEDICATE  TO  THAT 
ACTIVITY/ 
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COMMENT 
TAB  LABELS 


COMMENT 
VAB  LABELS 


COMMENT 
VAB  LABELS 


BOTAFPQP,  INDIVIDUALS*  RANK  ORDERING  OP  THE  JOE  RELATED 

ACTIVITY,  .person:: \L  PROFESSIONAL  QUALIFICATIONS, 
IN  TERNS  OF  THE  AMOUNT  OF  TIME  THEY  PRESENTLY 
DEDICATED  TO  THAT  ACTIVITY/ 


QUESTION  166 

APBOTA,  IN  TERMS  OF  SATISFYING  COMMAND  MISSION  REQUIRE¬ 
MENTS  INDIVIDUALS*  PERCEPTION  AS  TO  THE  APPRO¬ 
PRIATENESS  OF  THE  TIME  DISTRIBUTION  PREVIOUSLY 
DESCRIBED  IN  QUESTIONS  156-165/ 


QUESTION  167-176 

BOTAFBD,  INDIVIDUALS*  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY.  ...  PRIMARY  BILLET....  IN  TERMS  CF  THE 
AMOUNT  OF  TIME  THEY  PSSCEIVS  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAI'  ACXJ.Vi.xi/ 


BOTACDD, 

BOTAARD, 

EOT ATT E, 

BOT  ANTTD, 

BOTAFEMD, 

BOT  AF  BHD, 

ROTAMMD, 

ROTAHD, 

BOTAFPQD, 


INDIVIDUALS*  RANK  ORDERING  OF  THE  J03  RELATED 
ACTIVITY. ..COLLATERAL  DUTIES... IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRECEIVS  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS*  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTI VITY.  . . A DMI  I  REQUIREMENTS.  . . IN  TERMS  CF  THE 
AMOUNT  0?  TIME  THE I  PRECSIVE  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY. ..TACTICAL  TRAINING. . . IN  TERMS  C?  THE 
AMOUNT  OF  TIMS  THEY  PRECSIVE  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  J03  RELATED 
ACTIVITY.  .NON  TACTICAL  TRAINING.  .  IN  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRECEIVS  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTIVITY. .. PESONNSL  MANAGEMENT. .. IN  TERMS  CF  THE 
AMOUNT  OF  TIME  THEY  PERCEIVE  THEY  SHOULD  DEDIC- 
ATE  TC  THAT  ACTIVITY/ 

INDIVIDUALS*  RANK  ORDERING  OF  THE  JOB  RELATED 
ACTI VITY.  ..  PROGRAM  MANAGEMENT. . , I N  TERMS  OF  THE 
AMOUNT  OF  TIME  THEY  PRECEIVE  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  J03  RELATED 
ACTI VIIY. .. MATERIAL  MANAGEMENT.. . IN  TERMS  Or  THE 
AMOUNT  OF  TIME  THEY  PRECSIVE  THEY  SHOULD  DEOIC  - 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS*  RANK  ORDERING  OF  THE  JOE  RELATED 
ACTIVITY.  ..  VATCHSTASDING..  .  IN  TERMS  OF  THE 
AMOUNT  OF  TIMS  THEY  PRECEIVE  THEY  SHOULD  DEDIC¬ 
ATE  TO  THAT  ACTIVITY/ 

INDIVIDUALS'  RANK  ORDERING  OF  THE  JOE  RELATED 
ACTIVITY.. PERSCNNAL  PROFESS  ION AL  QUALIFICATIONS, 
IN  TERMS  OF  THE  AMOUNT  OF  TIMS  THEY  PRESENTLY 
DEDICATED  TO  THAT  ACTIVITY/ 


QUESTION  177-178 

TPDIHNO,  NUMBER  OF  HOURS  AN  INDIVIDUAL  DEDICATES  PER 
DAY  ON  THE  ACTIVITY  RANKED  NUMBER  ONE  IN 
QUESTIONS  NUMBER  156- 1o5/ 
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TPDIHHT,  HUM BER  OF  HOURS  AH  INDIVIDUAL  DEDICATES  PER 
DAY  OH  THE  ACTIVITY  RANKED  HUM 3ER  TWO  IK 
QUESTIONS  NUMSER  156-165/ 


CONSENT  QUESTION  179-134 

TAB  LABELS 

IPO BOW,  EXTENT  CP  INDIVIDUALS*  PERCEPTION  AS  TO 
BEING  OVERWORKED/ 

IPOPCACG,  EXTENT  OP  INDIVIDUALS*  PERCEPTION  AS  TO 
THEIR  OVERALL  PRODUCTIVITY  CO.'.  T3I3UTI  KG 
TO  THE  ACHIEVE KENT  OF  COMMA  HD  GOALS/ 

IPSTADTC,  EXTENT  OP  INDIVIDUALS'  PERCEPTION  AS  TO  THE 
AVAILABILITY  OF  SUFFICIENT  TIME  TO  DEVELOP E 
INDIVIDUAL  TACTICAL  COMPETENCY/ 

IPCEDTC,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  COMMAND  IN  WHICH  ASSIGNED  ENCOURAGES 
INDIVIDUAL  DEVELOPMENT  OF  TACTICAL  CONCEPTS/ 

IPCGFDTC.  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  COMMAND  IN  WHICH  ASSIGNED  GIVES  PRIORITY  TO 
THE  DEVELOPMENT  0?  TACTICAL  CONCEPTS/ 

IPNGPDTC,  EXTENT  0?  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
THE  NAVY  GIVES  PRIORITY  TO  THE  DEVELOPING  C? 
TACTICAL  CONCEPTS/ 


COMMENT  SECTION  IV  (ORGANIZATION) 

COMMENT  QUESTIONS  THIS  SECTION  185-199 

COMMENT  QUESTION  185 

V  A R  LAB S 

'  NBGTEAOO,  EXTENT  0?  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 

NAVY  BATTLE  GROUPS  ARE  BEING  TACTICALLY  EFFECT¬ 
IVE  IN  ACCOMPLISHING  OPERATION  AL  OBJECTIVES/ 


COMMENT  QUESTION  186-192 

TAB  LABELS 

IPBGPCOB,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  OF  NAVY  BATTLE  GROUPS  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  0?  INTERNAL 
ORGANIC  COORDINATION/ 

IPBGPTP,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  CF  NAVY  BATTLE  OP.OU-S  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OP  TACTICAL 
PLANNING/ 

IPBGGPEX,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  IC  THE 

PERFORMANCE  0?  NAVY  BATTLE  GROUPS  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OF  EXECUTION/ 

IP  EG  FC  NO,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  0?  NAVY  BATTLE  GROUPS  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OF  EXTERNAL 
HON  ORGANIC  COORDINATION/ 

ZPEGPF I,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  OF  NAVY  BATTLE  GROUPS  IN'  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OP  FEEDBACK/ 

IPEGPTEA,  EXTENT  OP  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  OP  NAVY  BATTLE  GROUPS  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OF  TACTICAL 
EMPLOYMENT  OF  ASSETS/ 

IPBGPOBG,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

PERFORMANCE  OF  NAVY  BATTLE  GROUPS  IN  THE  TAC¬ 
TICALLY  RELATED  CHARACTERISTIC  OF  0 RG AN IZA I ION / 
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COMMENT  QUESTION  193 

VAR  LABELS 

IPNWPDTC,  EXTENT  0?  INDIVIDUALS'  PERCEPTION  AS  TO  THE 
WHETHER  THERE  SHOULD  BE  A  NAVI  VIDE  PROGRAM 
TO  DEVELOPS  NAVAL  OFFICERS  TACTICAL  COMPETENCY/ 


COMMENT  QUESTION  194 

VAR  LABELS 

ISOOPPE,  SURFACE  NARPAP.E  OFFICER  AND  SUBMARINE  WARFARE 

OFFICERS  EXTENT  0?  PERCEPTION  AS  TO  THE  SUPPORT 
FOR  THE  NAVY  S'  IMPLEMENTING  A  PROGRAM  AKIN  TO 
THE  . .OPPE. . ORSS. .  BUT  DESIGNED  TO  FOCUS  ON 
COMBAT  SYSTEMS/ 


COMMENT  QUESTION  195 

VAR  LABELS 

IOTYBGC,  NUMBER  OP  INDIVIDUALS'  WHO  HAVE  OPERATED  AS  A 
MEMBER  OP  A  BATTLE  GROUP  WITHIN  THE  PAST  TWO 
TEARS  THAT  HAD  HAD  TACTICAL  WARFARE  AREA 
COMMITTEES/ 


COMMENT 
VAR  LABELS 


QUESTION  196-199 

EIPBGWCC,  EXTENT  CF  INDIVIDUALS'  PERCEPTION  AS  TO  THE 

CONTRIBUTION  TO  TACTICAL  IFFEC7I V ENE33  OF  THE 
BATTLE  GROUPS  TACTICAL  WARFARE  AREA  COMMITTEE 
PREVIOUSLY  9  ECO GN 1 2 ED  IN  QUESTION  135/ 

CXODHSTI,  EXTENT  OF  PERCEPTION  E Y  INDIVIDUALS'  WHO  WITHIN 
THE  PAST  TWO  YEARS  WERE  EITHER  A  COMMANDING 
OFFICER.  EXECUTIVE  OFFICER,  OR  OPERATIONS  OEPAr 
H  ENT  HEAD  OPERATING  WITHIN  A  BATTLE  GROUP  AND 
WERE  SOLI CA TED  REGARDING  TACTICAL  ISSUES  AT  THE 
BATTLE  GROUP  LEVEL/ 


COMMENT 
COMMENT 
COMMENT 
VAR  LABELS 


VALUE  LABELS 


COSCCTDG,  EXTENT  OP  PERCEPTION  EY  INDIVIDUALS'  WHO  WITHIN 
THE  PAST  TWO  YEARS  WHO  HAVE  EEEN  IN  COMMAND  OF 
A  FLEET  OPERATING  UNIT  AS  TO  WHETHER  THEY  HAD 
SUFFICIENT  CONTROL  OVER  THEIR.  COMMANDS  ACTIVIT¬ 
IES  TO  ACCOMPLISH  THE  COMMAND'S  TACTICAL  DEVEL¬ 
OPMENT  GOALS/ 

CISSETDC,  EXTENT  OF  PERCEPTION  BY  INDIVIDUALS*  WHO  WITHIN 
THE  PAST  TWO  YEARS  WHO  HAVE  SEEN  IN  COMMAND  OF 
A  FLEET  OPERATING  UNIT  AS  TO  WHETHER  THEIR 
IMMEDIATE  SUPERVISOR  WAS  SUPPORTIVE  OF  EFFORT 
TO  TACTICALLY  DEVELOP  THEIR  COMMAND/ 


SECTION  V  (RESOURCES* 
QUESTIONS  THIS  SECTION  200-202 
QUESTION  200-202 


OJCHCTP,  EXTENT  OF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
JOB  CHANGES  WITHIN  A  COMMAND  HINDER  A  COMMAND'S 
TACTICAL  PERFORMANCE/ 


TCNPCJ ,  EXTENT  OF  INDIVIDUALS  PERCEPTION  AS  TO  WHETHER 
TACTICAL  COMPETENCY  IS  NECESSARY  IN  THE  PERFORM¬ 
ANCE  OF  THEIR  CURRENT  JOB/ 


T>  AWW Y,  EXTENT  CF  INDIVIDUALS'  PERCEPTION  AS  TO  WHETHER 
TACTICALLY  COMPETENT  PERSONNEL  ARE  BEING  ASSIGN¬ 
ED  TO  WORK  WITH  THEM  ON  A  DAILY  BASIS/ 


GRACE 

DES1G 


m 

i  0-7 

1  0-4 

('B*  10-6  ( 
i'E'i  3-3/ 

•C')3 

-5 

('A') 

iino 

('3'*  1  115 

('C' 

)  1  120 

('D  ' 

1125 

(•S')  1  310 

(*  F' 

113  15 

(•O' 

i  1320 

1'H'i  1  325 

<T 

OTHER/ 

page  IS 


COAST 
CO  AH 


JOB 


TJOB 


IN  VOL 


ACSER 


ATLANTIC 

PACIFIC/ 

NUMBERED  FLEET  STAFF 
CARRIER  GROUP  STAFF 
CRUISER  DESTROYER  GROUP  STAFF 
AMPHIBIOUS  3FOUP  STAFF 
SU3MARINE  GROUP  STAFF 
CARRIES  AIR  WING  SIAFF 
DESTROYED  SQUADRON  STAFF 
MINE  WARFARE  STAFF 
AMP  HI  EIOU  S  SQUADRON  STAFF 
S'J3MA3INE  SQUADRON  STAFF 
FUNCTIONAL  WING  STAFF 
OTHER  STAFF 
C  V 
LHA 

CG  DD  DDG  FFG  FF 
egg  ft  a  btmp 

MINE  'WARFARE  TYPE  SHIP 
MLS?  TYPE  SHI? 

AMPHIBIOUS  TYPE  SHI? 

OTHER  TYPE  SHIP 
VA  SQUADRON 
VAQ  SQUADRON 
YAW  SQUADRON 
VF  SQUADRON 
V?  SOUADSON 
VQ  SQUADRON 
VS  SQUADRON 
HELO  SQUADRON 
OTHER/ 

STAFF  COMMAND 

CHIEF  OF  STAFP  CHIEF  STAFF  OFFICER 

OPS,  PLANS  GROUP 

MAI  NT  .ENGINEERING  GROUP 

KEAPO  NS .COM 3  AT  SYSTEMS 

COMMUNICATIONS  GROUP 

READINESS, TRAINING 

TACTICS  GROUP 

OTHER  STAFF 

cc,xo 

OPS  ,  AIR  OPS,  AIR  DEPT  HEAD 

OPS, AIR  OPS, AIR  NON-DEPT  HEAD 

WEAPONS, COM B AT  SYSTEMS  DEPT  HEAD 

WEAPG NS, COM2  Ax  SYSTEMS  nG ADEPT  HEAD 

MAINT, ENGINEERING  DEPT  HEAD 

MAI  NT,  ENGINEERING  N0N-D5PT  HEAD 

A  DM  I N  GROUP 

SAFETY,  NATO  PS  GROUP 

FIRST  LT 

NAVIGATOR, ASSIST  NAVIGATOR 
COMMUNICATIONS  OFFICER 
TRAINING  DEPT  HEAD 
TRAINING  NON-DEPT  HEAD 
OTHER/ 

LESS  THAN  3  MONTHS 

>  OR  EQUAL  TO  3  MONTHS  <  6 

>  OR  EQUAL  TO  6  MONTHS  <  1  YEAR 

>  OR  PQUAL  TO  1  YEAS  <  2  YEARS 

>  OR  EQUAL  TO  2  YEARS/ 

PREDEPLOY  WRKUP  NOT  DEPLOY  OR  OVERHL 
PRSDEFLOY  WHXU?  AND  DEPLOY  BUT  NOT  OVERHL 
PREDEPLOY  WRKUP, DEPLOY  AND  OVERHL 
DEPLOY  BUT  NOT  OVERHL  AND  P REDEPLOY  WRKUP 
DEPLOY  AND  0  VF.? HL  PUT  NUT  PREDEPLOY  WPKUP 
OVERHL  BUT  NOT  PREDEPLOY  WRKUP  AND  DEPLOY 
OVERHI.  AND  PREDEPLOY  WRKUP  BUT  NOT  DEPLOY 
POSTDEPLOY  TrtAlN  CYCLE 
OPS  OTHER  THAN  LISTED  ABOVE/ 


128 


page  16 


GPRCF 


CO  HAT: 


CODUKA Y 

r 

IIOQUAL 

(«»' 

AVMICOM 


CORF 


SPFTFAEN 


)  LESS  THAR  5  YEARS 

>  OS  EQUAL  TO  5  YEARS  <  10  YEARS 

EQUAL  TO  10  YEARS  <  15  YEARS 

EQUAL  TO  15  YEARS  <  20  YEARS 

EQUAL  TO  20  YEARS  <  25  YEARS 

EQUAL  TO  25  YEARS/ 

DEPLOYED 

PERMANENTLY  DEPLOYED  COMMAND 
DEPLOY  WORKUP  <  3  MONTHS  BEFORE  DEPLOYMENT 
DEPLOY  WORKUP  >  3  MONTHS  <  1  YEAR 
DEPLOYMENT  WORKUP  >  1  YEAR 
SHIPS ASD  OVERHAUL 

ASSIST  OTHERS  IN  DEPLOYMENT  WORKUP 
F0STDEPL0YM2NT  TRAINING  CYCLE 
OTHER/ 

<  25* 

>  EQUAL  TO  255  <  5035 

>  EQUAL  TO  SOT  <  75« 

>  EfiUAL  TO  755  <  1005 
=  lOOV 

OPS, PLANS .TRAINING 
M  AI NT  EM AN CE,  ENGINEERING 
COMBAT  SYSl'r.HS,  WEAPONS 
ADMIN  .LOGISTICS 
COMBINATION  OF  ASB.3SC.A6C 
COMBINATION  0?  “0"  AND  1  OTHER 
COMBINATION  OF  "D"  AND  2  OTHERS 
OTHER/ 


APPLICABLE/ 


TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODE-RATE  EXTENT 

MID . SCALE 

TC  NO  EXTENT 

TACT.  SKILL  NOT  REQU./ 


EFNRf 1 


FELOF 


SPCCBS 

( 

1 

!«r  i 

1  YES 

J 

r  n‘  1 

1  NO/ 

CTTCFS 

1 

[  •  Y«  I 

1  YES 

J 

•  N*  | 

l  NO/ 

STTCFS 

» 

(•!•)  YES 

NO  SEAT  AVAILABLE 
UNMATCHED  CLASS  DATE 
NO  TIME  AVAILABLE 
NO  PRERZQ  REQUIRED 
INADEQUATE  FUNDING 
OTHER/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO 
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lk0C*srV\ 

TWCCFS  K 

m 

lPCCBSIVt 

!•  B* 
•C* 

*  D* 
•E* 
*F» 
£V 
{•A* 

i*  B' 

•  C‘ 

•  D' 
•E* 

*  F‘ 
EV 

!•  A' 

'  B' 
‘C* 

•  D* 
•E' 
•F* 

TAOCFSE V 

!'  A' 
•o' 

«C 
•D' 
•  E' 
•F' 

TWOCSSEV 

('*' 


STTCBJ 


AFCSSc  , 
(•If*  1 
J,NM  1 

NWCSSC 

i'.S 

NAWCSC 

i'-SI 

vcsc  .  . 

i;P 

AFCSSCEV 


VERT  EFFECTIVE 

moderate!  effective 

M ID •  • • « • SCnL  w 
INEFFECTIVE 
SOI  APPLICABLE/ 

VEST  EFFECTIVE 
MID..  •••SCALE 
MCOSRATELY  EFFECTIVE 

a  ID . SCAL  E 

ItiEFFECTIVE 
NCT  A*PLICh5LE/ 

VERT  EFFECTIVE 
K  ID  .....  S  CA  L  E 
K ODE 5 AT EL T  EFFECTIVE 

MID . SCALE 

ineffective 
NOT  APPLICABLE/ 

tVERT  EFFECTIVE 

I  MOD  ERA!  ELY*  E Fr ECTIVE 
MID..  ...SCALE 
INEFFECTIVE 
(  SCI  APPLICABLE/ 

VERT  EFFECTIVE 

MODE  PATEL V  EFFECTIVE 

M  ID . SCAL  E 

INEFFECTIVE 
iNCT  APPLICABLE/ 


NWCISC 


NWCSS 


C  EV 

1*1 


VERT  EFFECTIVE 

MID . SCAL  i 

KODERATELT  EFFECTIVE 
MID*.  ...SCALii 
INEFFECTIVE 
NCT  APPLICABLE/ 

VERT  EFFECTIVE 

MID . SCALE  „  , 

MODERATELY  EFFECTIVE 
MID..  .  ..SCALE 
INEFFECTIVE 
l  NCT  APPLICABLE/ 

|  VEST  EFFECTIVE 

MID . SCAL  E 

MODERATELY  EFFECTIVE 
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HAHCS 


WCSCEV 


PPTTP»] 


h 


D* 

E* 

F* 

EV 

A« 

B* 

C' 

D» 

£• 

F' 

A' 

B' 

C' 

D* 

E' 

F* 


EPLCTTS 


EFLCTTR 


EFLCT1 


EFLCTT 


IIFDC' 


RIDCS< 


HI  DC  SI 


A' 
B* 
C' 
D' 
E* 

X? 

A* 
B« 
C' 
O' 
E'  J 

EFLCT^F 

A* 
B' 
C« 
D* 
V 
FL 
A* 
B« 
C» 
D' 
E* 
BW 
A' 
B' 
C' 
D* 
E' 

A* 
B' 
C' 
D' 
E' 

A« 
S' 
C' 
D* 
E' 
RE 
A* 
B' 
C' 

d; 

RIDCSdF 

1  A* 
'L' 
•C 
D' 
'E* 
RIDCSCRF 


•l 


BID . SCALE 

INEFFECTIVE 
NOT  APPLICABLE/ 

VERT  EFFECTIVE 

BID . SCALE 

MODERATELY  EFFECTIVE 

M  ID . SCAL  £ 

INEFFECTIVE 
NOT  APPLICABLE/ 

VERY  EFFECTIVE 

BID . SC  ALE 

MODERATELY  EFFECTIVE 

MID . SCAL  E 

INEFFECTIVE 
NOT  APPLICABLE/ 


YES 


NO/ 


VERY  EFFECTIVE 

MID . SCAL  E 

MODERATELY  EFFECTIVE 

MID . SCALE 

INEFFECTIVE/ 

V  FRY  EFFECTIVE 

MID . SCALE 

MOD  £  RAI  EL  Y  EFFECTIVE 

KID . SCAL  E 

I  KEF? ECU  VE/ 

VERY  EFFECTIVE 

KID . SCAL  E 

MODERATELY  EFFECTIVE 

KID . SCALE 

INEFFECTIVE/ 

VERY  EFFECTIVE 

HID . SCALE 

MODERATELY  EFFECTIVE 

KID . SCAL  E 

INEFFECTIVE/ 

VERY  EFFECTIVE 

MID . SCAL  E 

MODERATELY  EFFECTIVE 
MID..  •  •  •  EC  A  L  £■ 
INEFFECTIVE/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODERATE  EXTENT 

MID . SCAL  E 

TO  NO  EXTENT/ 

HIGHLY  IMPORTANT 

M  ID . SCAL  I 

MODERATELY  IMPORTANT 

M  ID . SCAL  £ 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCAL  E 

MODERATELY  IMPORTANT 

M  ID . SCAL  E 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

M  ID . SCAL  S 

MODERATELY  IMPORTANT 

M  ID . SCALE 

NOT  IMPORTANT/ 
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BIDCSC 


81 DC SC 


BIDCSC 


BIDCSC 


BIDCSC 


BXDCS1 


BIDCSC 


BIDCS1 


PEUSC 


U1TDI1 


iipdii 


IITTAC 


HIGHLY  IMPORTANT 

MID . SCAL  S 

MODERATELY  IMPORTANT 

M  ID . SCAL  E 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCAL  E 

MODERATELY  IMPORTANT 

MID . SCALE 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

HID . SCALE 

MODERATELY  IMPORTANT 

MID . SCAL  E 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCALE 

MODERATELY  IMPORTANT 

MID . SCALE 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCALE 

MODERAIELY  IMPORTANT 

MID . SCAL  E 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCAL  E 

MODERATELY  IMPORTANT 

M  ID . SCALE 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCALE 

MODERATELY  IMPORTANT 

MID . SCALE 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCAL  E 

MODERATELY  IMPORTANT 

MID . SCALE 

NOT  IMPORTANT/ 

HIGHLY  IMPORTANT 

MID . SCALE 

MODERATELY  IMPORTANT 

MID . SCAL  E 

NOT  I MFCRTAN 1/ 

YES 

NO/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODERATE  EXTENT 

MID . SCAL  E 

TO  NO  EXTENT 
NOT  APPLICA3LE/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCAL  E 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

M  ID . SCAL  E 

TO  A  MODERATE  EXTENT 

M  ID . SCALE 

TO  NO  EXTENT/ 
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peg® 
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CC' 

CD' 

ME* 

IECGAPNP 

('A* 

*  B* 
•C* 

i'D* 

'  E' 

IPCGASTK 
C  A* 
•B* 
•C» 
•D* 
('E' 
IPCGAOPQ 
(•A* 

I  *B* 

I  «C* 
«D» 
i  •  E* 
IECPNPST 
(’A* 
i'B* 
CC* 
I'D* 
CE* 
IECFNPCP 
(•A* 
!  *  B* 
•C* 

•  D» 
•E* 

IPCSTKOP 


TDAKC 


TEACH 


EQUAL 

HIGHER 

SIGNIFICANTLY 

SIGNIFICANTLY 
HIGHER 
E  QCJ  A  L 
H IGHEfi 

SIGNIFICANTLY 

SIGNIFICANTLY 

HIGHER 

EOUAL 

HIGHER 

SIGNIFICANTLY 

SIGNI  FICANTLY 
HIGHER 
i  EQUAL 
I  HIGHER 

i  S IGMIFICAKTL Y 

|  SIGNIFICANTLY 
I  HIGHER 
I  EOUAL 
HIGHER 

|  SIGNIFICANTLY 

SIGNIFICANTLY 

HIGHER 

EOUAL 

HIGHER 

SIG  NIFICANTLY 

SIGNIFICANTLY 

HIGHER 

EQUAL 

HIGHER 

SIGNIFICANTLY 


HIGHER/ 

HIGHER 

HIGHER/ 

HIGHER 

HIGHER/ 

HIGHER 

HIGHER/ 

HIGHER 

HIGHER/ 

HIGHER 

HIGHER/ 

HIGHER 

HIGHER/ 


F * 
i:si 


IDRCE 

pi 

IPTDADTC 

CAM 


SR  TO 

CYM 

YES 

<•»' J 

NO/ 

ETD 

CYM 

YES 

NO/ 

CPTD 

<«  y«  j 

YES 

•H' 

i  NO/ 

ATS 

CYM 

i  YES 

CNM 

l  NO/ 

ATHACH 

1  Y  ES 

CYM 

(•  N*  | 

|  NO/ 

AIHCTD  . 

1  YES 

C  Y' 

C  N'  ! 

l  NO/ 

PWSITD 

/•y. 

1  YES 

C  N' 

i  NO/ 

TO  A  GREAT  EXTENT 
HID  SCALE 

TO  A  HCDZ  RATE  EXTENT 
HID  SCALE 
TO  NO  EXTENT/ 
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PTWACf 


FIHCWD 


IPITDDTC 

I*  A 
•B 
•C 
*  D 
•  E' 
•  F 

IPFTDDTC 


IPIWDDIC 

A 


IPTCCDTC 
(*  A 
I '  B 
(•C 
I'D 
f'E 
(•F 

IPTDRDTC 


IPA1II 


IPICGI 


IPTSDTC 

I'  A 
•B 
»C 
1  O' 
•E1 
•F 

IP1CBDTC 


IPRTD1 


)  YES 
}  NO/ 


TO  A  GREAT  EXTENT 
MID  SCALE 

TC  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
Tn  jjo  rY'T'PVT’ 

NOT’  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TC  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TC  A  MODERATE  EXTENT 
KID  SCALE 
TO  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TC  A  MODERATE  EXTENT 
MID  SCALE 
TC  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
KID  SCALE 

TC  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NCT  AFFLICA3LS/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TC  NO  EXTENT 
NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

I  TO  A  GREAT  EXTENT 
I  MID  SCALE 
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!*C» 
«D‘ 
•  ci 

•F* 

TC 


IPISEDTC 

1«A* 
•  B* 
•C' 
•D' 
•  E* 
•F* 
TC 


IFWCFI 


IRWCFS 


IRSRK 


FAOTEFWC 
(•  Y' 
J«N' 
IOAIEr AT 


10  AT  11 


IOATEFQA 

('A* 


IOATEI 


TO  A  MODERATE  EXTENT 
HID  SCALE 
TO  NO  EXTENT 
NOT  A  FPL! CAB  LE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

i  10  A  MODERATE  EXTENT 
i  BID  SCALE 
i  TO  NO  EXTENT 
HOT  APPLICABLE/ 

TOP  104 
TOP  254 
1  TOP  501 
i  BOTTOM  50s? 

EOTTO  M  25  I 
BOTTOM  10  V 

1  TOP  101 
1  TOP  254 
1  TOP  501 
BOTTOM  501 
BOTTOM  25=5 
BOTTOM  10  V 

1  TOP  1 01 
1  TOP  2 51 
I  TOP  501 
I  BOTTOM  501 
l  BOTTOM  25  S 
I  BOTTOM  IQ  V 

I  TOP  101 
HO?  2  51 
I  TOP  501 
I  BOTTOM  501 
1  BOTTOM  25 1 
l  BOTTOM  105/ 


CONSIDERABLE  TIME  AVAILABLE 
MU  SCALE 

ADEQUATE  TIME  AVAILABLE 
MID  SCALE 

NO  TIMS  A  VAI LABL3/ 

CONSIDERABLY  UNDERSTANDABLE 

HID  SCALE 

UNDE  STAL’D  ABLE 

HID  SCALE 

CONFUSING/ 

IITGH  QUALITY 
MID  SCALE 
MODERATE  QUALITY 
M  ID  SCALE 
LON  QUALITY/ 
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OSEOCfC 

I»  A 
•B 
•C 
•  D 
'2 
*F 

ISSEADTC 


COADTC 


SSAAD1 


ERADTC 


HBADTC 


IADTC 


BIADTC 


SCDICD 


SCO  ACC 


EXCESSIVE  QUAHITY 
>1  ID  SCALE 

SUFFICIENT  QUANITY 
MID  SCALE 

INSUFFICIENT  QUANITY/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MCDESAT  £  EXTENT 
MID  SCALE 
TC  NO  EXTENT 
JNGT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
)NCT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
II CT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TC  A  ZCOEUTZ  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
}  K  OT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
)  N  OT  APPLICABLE/ 

) TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
KID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 
MID  SCALE 

TO  A  MODERATE  EXTENT 
MID  SCALE 
TO  NO  EXTENT 
NOT  APPLICABLE/ 

1ST  ACTIVITY  TO  BE  DELETED 
2ND  ACTIVITY  TO  BE  DELETED 
3RD  ACTIVITY  TO  BE  DELETED 
4  Tfl  ACTIVITY  TO  BE  DELETED 
5TH  ACTIVITY  TO  BE  DELETED 
6TH  ACTIVITY  TO  BE  DELETED 
7TH  ACTIVITY  TO  BE  DELETED 
8TH  ACTIVITY  TO  BE  DELETED 
LAST  ACTIVITY  TO  BE  DELETED/ 

1ST  ACTIVITY  TO  BE  DELETED 


21  2ND  ACTIVITY  TO  BE  DELETED 


3RD  ACTIVITY  TO  BE  DELETED 
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SCDH  ATCu 


SCOT RT CD 


SCDIS1 


SCDEG1 


4TH 

5TU 

6TH 

7TH 

8TH 

LAST 


1ST 
2ND 
3RD 
4TH 
5TH 
6TH 
7TH 
8TH 
LAST 

1ST 
„  2ND 
3}  3RD 
4TH 
5TH 
6TH 
7  TH 
(8)  8TH 
[9[LAST 

1ST 
2ND 
3RD 
4TH 
5TH 

16TH 
7TH 
8TH 
LAST 

1ST 
2ND 
3RD 
4TH 
5TH 
6TH 
7TH 
8TH 


! 

8 


j9)LAST 
SCDF  ECO 


2ND 
3RD 
«TH 
,  5TH 
6$  6T!l 
7  T  !1 
8TH 


ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
AC  II VI TY 
ACTIVITY 
ACTIVITY 
activity 
activity 

ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
AC  II VI I Y 
ACTIVITY 
ACTIVITY 

ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
ACTIVITY 
AC  II VI TY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 

ACTIVITY 


TO 

BE 

DELETED 

TO 

BE 

DELE  TSD 

TO 

3E 

DELE  TED 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

DELE  TED/ 

TO 

ES 

DELETED 

TO 

3S 

DELETED 

TO 

BE 

DELETED 

TO 

DE 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

D2LET3D 

TO 

BE 

DELETED 

TO 

BE 

DELETED/ 

TO 

BE 

DELETED 

TO 

5E 

deleted 

TO 

ES 

DELETED 

1U 

£*  z. 

Dr.LE  TED 

TO 

O  T 

DELETED 

TO 

BE 

DELE  TED 

TO 

3.2 

DELE  TED 

32 

DEL  '  TEE 

TO 

BE 

DELETED/ 

TO 

32 

DELETED 

TO 

32 

DELETED 

TC 

P  ^ 

DELETED 

TO 

35 

DELETED 

TO 

52 

DELF.TID 

TO 

3  3 

DELETED 

TO 

p? 

DELETED 

TO 

32 

DELETED 

TO 

3E 

DELETED/ 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

a: 

DELETED 

TO 

BE 

DELETED 

TO 

DELETED 

TO 

32 

DELETED 

TO 

a  yt 

DELETED 

TO 

BE 

DELETED/ 

TO 

O  t 

DELETED 

TO 

E  2 

DELETED 

TO 

BE 

DELETED 

TO 

31. 

DELETED 

TO 

n  5! 

DELETED 

TO 

BE 

DELETED 

TO 

3E 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

DELETED/ 

TO 

pe* 

DELETED 

TO 

32 

DELETED 

TO 

BF. 

DELETED 

TO 

BE 

DELETED 

TO 

n  7 

DELETED 

TO 

**  f 

DEL  ETED 

TO 

BE 

DELETED 

TO 

22 

DELETED 

TO 

BE 

DELETED/ 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

BE 

DELETED 

TO 

B  2 

DELETED 

TO 

32 

DELETED 

TO 

32 

DELETED 

TO 

3E 

DELETED 

TO 

BE 

DELETED 
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(9) LAST  ACTIVITY  TO  39  DELETED/ 
IB3GSAFA 

(*YM  YES 
{•  «• )  HO/ 

IEEGEALL 

(’ Y')  YES 


IBKSFB 


HPDASWL 


HPDIFWL 


DFWWIA7 


CP'WWL] 


gee 

EXTREMELY  IM  FORTAMT 

IMPORTANT  BUT  HOT  SPECIFIC  FITREP  WORTHY 
IMPORTANT,  SHOULD  SOT  32  COMMENTED  ON 
NOT  IMPORTANT/ 

LESS  THAN  8  HOURS 

>  OR  ECUAL  TO  8  <  THAN  9  HOURS 

>  OS  EC'JAL  TO  9  <  THAN  10  HOURS 

>  OR  ECUAL  TO  10  <  THAN  11  HOURS 

>  OR  EC'JAL  TO  11  <  THAN  12  HOURS 

>  OR  EC’JAL  TO  12  <  THAN  13  HOURS 

>  OR  EC'JAL  TO  1 J  <  THAN  14  HOURS 

GREATER  -h  AN  i«*  hOURS 
NOT  APPLICABLE/ 

LESS  THAN  8  HOURS 

>  OR  ECUAL  TO  8  <  THAN  9  HOURS 

>  OH  ECUAL  TO  9  <  T:i£  N  10  HOU  FS 

>  OR  EQUAL  TO  10  <  THAN  11  HOURS 

>  OS  ECUAL  TO  11  <  THAN  12  HOURS 

>  03  EQUAL  TO  12  <  THAN  13  HOURS 

>  OR  ECUAL  TO  13  <  THAN  14  HCUPS 

GREATER  THAN  14  HOURS 
NOT  APPLICABLE/ 

1  DAY  PER  WEEK 

2  DAYS  PE?.  WEES 

3  DAYS  PER  WEEK 

4  DAYS  PEP.  WEEK 

5  DAYS  PER  W EEK 

6  DAYS  PE?  WEEK 

7  DAYS  PER.  WEEK 

NOT  APPLICABLE/ 

1  DAY  PER  WEEK 

2  DAYS  PER  n  EEK 

3  DAYS  PS?  WEEK 


8  <  THAN  9  HOURS 

9  <  T:iAN  10  KOUFS 


4  DAYS  PER 

5  DAYS  PER 


WEEK 
N  EEK 


l '  F'  I  6  DAYS  PE?  WEEK 
1»G«  7  DAYS  PER.  W  EEK 
j'HMNOT  APPLICABLE/ 

EOTAFoF 

101)  GREATEST  AMOUNT  OF  TIMS 
02)  LESS  TIME 
03)  LESS  TIME 
04  LESS  T  IMS 


07  LESS  TIME 
08  LESS  TIME 
i  09  L2SS  TIME 
i  10 1  LEAST  AMOUNT  OF  TIME/ 
ROT1CDP 

(01)  GREATEST  AMOUNT  OF  TIME 
i  02)  LESS  TIME 
03  LESS  TIME 
04)  LESS  TIME 
05)  LESS  TIME 
06)LF.5S  TIME 
07)  LEES  TIMS 
08)  LESS  TIME 
09)  LESS  TIKE 
10)  LEAST  AMOUNT  OF  TIME/ 
BOTAARF 

(01)  GREATEST  AMOUNT  OF  TIME 
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(02 

03 

04 

05 

i  06 

07 

i  06 

03 1 
10) 

FOTATTP 

101 
02 
03 
04 
05 
06 
07 
Of* 
09 
10 

101 
02 
03 
04 
05 
06 
07 
00 
09 
101 

ruiAtLS? 

(01 


LESS  TIME 
LESS  TIME 
LESS  TIMS 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LPSS  TTME 

LEAST  AMOUNT  OF  TIME/ 


GREATEST  AMOUNT 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
I  res  t  T  ME 
LEAST  AMOUNT  OF 


OF  TIME 


TIME/ 


vj i'  i  r.  o  *  iiuou  vy 4  aiu« 


LESS 

u 

LESS 

LESS 

LESS 


TJ»P 

TIME 

TIKE 

TIME 

TIKE 


LESS  TIMS 
LESS  TIME 


LESS 

LEAST 


TIKE 

AMOUNT 


ROTA  Pi 


TIME/ 

OF  TIME 


GREATEST  AMOUNT  OF  TIME 

LESS  TIKE 

LESS  TIMS 

LESS  TIKE 

LESS  TIKE 

LESS  TIME 

LESS  TIME 

LESS  TIME 

LESS  TIME  _ 

LEAST  AMOUNT  OF  TIME/ 

GREATEST  AMOUNT  OF  TIMS 
LESS  TIKE 
i  LESS  TIME 
i  LESS  TIMS  . 
i  LESS  T IKE 
I  LESS  TIMS 
I  LESS  TIME 
|  LESS  TIKE 
|  LESS  TIMS 


BOTAtP 


LEAST  AKOUNT  OF  TIME/ 


l  GREATEST  AMOUNT 
(LESS  TIME 
|  LESS  TIKE 
LESS  TIME 
LESS  TIKE 
1  LESS  TIME 


OF  TIME 


ROTA  UP 


LESS  TIME 
LESS  TIKE 
LESS  TIME 
LEAST  AMOUNT  OF 

GREATEST  AMOUNT 
LESS  TIME 
LESS  T IMS 
i  LESS  TIMS 
LESS  TIMS 
I  LESS  TIME 
|  LESS  T  IMS 
|  LESS  TIKE 
|  LESS  TIME 
LEAST  AMOUNT  OF 


TIME/ 

OF  TIKE 


TIME/ 


1 


ROTAFP< 


APRCTf 


GREATEST  AMOUNT  OP  TIME 
LESS  TIME 
LESS  TIME 
LESS  TIME 
■  LESS  TIME 
i  LESS  TIMS 
LESS  TIME 
LESS  TIMS 
LESS  TIME 

LEAST  AMOUNT  C ?  TIME/ 


EOT A AC 


ROTAPBC 

(01) 

02 

03 

04 

05i 

06 

O'? 

08 

09 

10 

BOTACDD 
(01) 
i  02) 

03 
i  04 
05 

i  06 
07) 

i  06 

09 

10) 

EOT A AS D 

101) 
0  2 
0  3 
04 
05 
06 
0  7 
0  3) 
09) 
10 
D 

(01) 
.02 
03 
i  04 
05 

i  06 

07 
i  03 
09) 

i  10) 

ROTANtTD 
(01) 
02 
0  3) 
04 
05 
06 
07 
OS) 
0  9) 
10 

ROTAPtMD 


•A« 

1  TO 

A 

GREAT 

EXTENT 

1 B* 

1  MID 

S 

CALE 

*C' 

1  TO 

A 

BCD ESA 

T2  EXT 

«  D* 

I  K  ID 

S 

CALS 

•E« 

I  TO 

NO 

EXTENT/ 

ROTATE 


GREATEST  AMOUNT  OF  TIME 

LESS  TIME 

LESS  TIME 

LESS  TIMS 

LESS  TIME 

LESS  TIMS 

LESS  TIMS 

LESS  TIME 

L£CS  TIMC‘ 

LEAST  AMOUNT  OF  TIME/ 

GREATEST  AMOUNT  OP  TIME 

LESS  TIME 

LESS  TIME 

LESS  TIKE 

LESS  TIKE 

LESS  TIME 

LESS  TIME 

LESS  TIMS 

LESS  TIME 

LEAST  AMOUNT  OF  TIME/ 

GREATEST  AMOUNT  OP  TIMS 
L  E  SS  TIKE 
LESS  TIKE 
LESS  TIKE 
LESS  TIMS 
LESS  TIME¬ 
LESS  TIME 
LESS  TIKE 
LESS  TIME 

LEAST  AMOUNT  OF  TIME/ 

GREATEST  AMOUNT  OF  TIME 

LESS  TIME 

LESS  TIMS 

LESS  TIME 

LESS  TIMS 


LESS  TIMS 
LESS  TIME 
LESS  TIMS 
LESS  TIME 
LESS  TIME 


LESS  TIME 
LESS  TIMS 
LESS  TIKE 

LEAST  AMOUNT  OF  TIME/ 

GREATEST  AMOUNT  OF  TINE 

LESS  TIME 

LESS  TIMS 

LESS  TIME 

LESS  TIMS 

LESS  TIKE 

LESS  TIMS 

LESS  TIME 

LESS  TIKE 

LEAST  AMOUNT  OF  TIME/ 


GREATEST  AMOU  N" 
LESS  TIME 


OF  TIME 
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(03)  LESS  TIME 
0U)  LESS  TIMS 
05)  LESS  TIKE 
06)  LESS  TIME 
i  07)  LESS  TIME 
06)  LESS  TIME 
i  OS)  LE  S3  TIMS 
10)  LEAST  AMOUNT  OF  TIME/ 
BOTAERKD 

(01)  GREATEST  AMOUNT  0?  TIME 
i  0  2)  LESS  TIME 
03)  LESS  TIME 
i  04  LESS  TIMS 
05)  LESS  TIMS 
06)  LESS  TIMS 
07)  LESS  TIME 
/OejLESS  TIMS 
i  09)  LESS  TIME 
*  10  LEAST  AMOUNT  OF  TIME/ 
POT A HMD 

(01)  GREATEST  AMOUNT  OF  TIMS 
i  02)  LESS  TIME 
i 03  LESS  TIKE 
04)  LESS  TIME 
i  05)  LESS  TIMS 
06  LESS  TIMS 
i 07  LESS  TIME 
0e)LE5S  TIKE 
i  09)  LESS  TIMS 
1C  LEAST  AMOUNT  OF  TIKE/ 

ROTA  KL 

I 01)  GREATEST  AMOUNT  OF  TIMS 
02)  LESS  TIME 
03)  LESS  TIMS 
04  LESS  TIMS 
05)  LESS  TIME 
06)  LESS  TIMS 
07)  LESS  TIME 
5e|  LESS  TIME 
09  LESS  TIMS 
1C)  LEAST  AMOUNT  OF  TIKE/ 
EOT APPC  D 

(01)  GREATEST  AMOUNT  OP  TIME 
i  02)  LESS  TIME 
i 03  LESS  TIMS 
0«)  LESS  TIME  • 
i  C 5)  LE  SS  TIME 
i  06)  LESS  TIME 
(07)  LESS  TIME 
,  09)  LESS  T  IMS 
09)  LESS  TIKE 

10  LEAST  AMOUNT  OF  TIME/ 
TPDIHNO 

('A')  LESS  THAN  30  MINUTES 


TPDIHKT 


MINUTES  <  THAN  1  HOUR 


> 

THAN 

OR 

EQUAL 

TO 

1 

HO  U  ?. 

< 

THAN 

2 

HOURS 

> 

THAN 

OR 

SO  UAL 

TO 

2 

HO  US 3 

< 

TH  A  N 

3 

HOURS 

> 

TH  AN 

OS 

EQUAL 

TO 

3 

HOURS 

< 

Til  >J 

u 

HOURS 

> 

THAN 

OS 

EQUAL 

TO 

4 

IiJ  Ur.  3 

< 

TH  A  N 

5 

HOURS 

> 

TH  A  N 

Or. 

I  0  U  A  L 

*  - 

c 

■J 

HOURS 

< 

r»  «  »* 
i  r.  Mi 

b 

HOU  RS 

> 

THAN 

OR 

SO  UAL 

TO 

6 

HOURS 

< 

THAN 

7 

HOURS 

> 

TH  .A  N 

OS 

EQUAL 

TO 

7 

HOURS 

< 

THAN 

8 

HOURS 

> 

THAN 

OR 

EQ  UAL 

TO 

3 

HOURS 

< 

THAN 

9 

HOURS 

> 

THAN 

OS 

EQ  UAL 

TO 

a 

HOURS 

< 

TH  A  N 

10 

HOURS 

> 

TH  A  N 

OR. 

EQUAL 

TO 

10 

HOURS 

< 

THAN 

1  1 

HOURS 

> 

THAN 

OS 

lQ  UAL 

TO 

1 1 

HOURS 

< 

Til  A  N 

12 

HOURS 

> 

THA  M 

OP. 

EQUAL 

TO 

12 

HOURS 

< 

THAN 

13 

HOURS 

> 

THAN 

cs 

EQUAL 

TO 

13 

HOURS 

< 

THAN 

14 

HOURS 

> 

THAN 

On 

EQUAL 

TO 

14 

HOURS/ 

LESS  THAN  30  MINUTES 

>  THAN  OR  SOUAL  TO  30  MINUTES 

>  THAN  OS  EQUAL  TO  1  HOUR  < 

>  THAN  OR  SO  UAL  TO  2  HOURS  < 

>  THAN  OR  EQUAL  TO  3  HOURS  < 


<  THAN  1  HOUR 
THAN  2  HOURS 
THAN  3  HOURS 

THAN  4  HOURS 
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IPSTA 


IPOECw 

'B' 

•C 

1  D1 

'» 

IPOPCACG 
A 
B 
C 
0 
E 
TC 
A 
B1 
C 
0 
V 

IPCEDfc“ 
'A 
»B 
>C 
'D 
.  '  E( 
IPCGFflTC 
1  A 
1 B' 
•C 
O' 
E 

IPNGFDTC 
A 
B 
C 
D 
.  E 
RBGTEACO 
1  A 
B 
C 
D 
E 
F 
CB 
A 
B 
C 
D 
E 

_  P 
IPBGFf P 

" 1  A 

B 
•C 
1  D 
E 
1  F 

2FBGGt*EX 
A 
B 
C 
D 
F 

r 


IPBGEi 


•F* 

> 

THAN 

OR 

EQUAL 

TO 

4 

HOURS 

< 

THAN 

5  HOURS 

■G* 

> 

THAN 

OR 

EQUAL 

TO 

5 

HOURS 

< 

THAN 

6  HOURS 

H' 

> 

THAN 

OR 

EQ  UAL 

TO 

6 

HOURS 

< 

TH  A  N 

7  HOURS 

*1* 

> 

T ':!  A  N 

OR 

EQUAL 

TO 

7 

HOURS 

< 

THAN 

8  HOURS 

ij« 

> 

THAN 

OR 

EQUAL 

TO 

3 

HOURS 

< 

THAN 

9  HOURS 

•K* 

> 

THAN 

OS 

EQUAL 

TO 

9 

HOURS 

< 

THAN 

10  HOURS 

L* 

> 

THAN 

OR 

EQUAL 

TO 

IQ 

HOURS 

< 

THAN 

1  1  HOURS 

M* 

> 

THAN 

OS 

EQUAL 

TO 

1 1 

HOURS 

< 

THAN 

12  HOURS 

N' 

> 

THAN 

OS 

no  u  ai- 

TO 

12 

HOURS 

< 

THAN 

13  HOURS 

•O' 

> 

THAN 

OR 

sq  UAL 

TO 

13 

HOURS 

< 

THAN 

14  HOURS 

ip< 

> 

THAN 

OR 

EQUAL 

TO 

14 

HOURS/ 

TO  A  GREAT  EXTENT 

H  ID  j  .  .  ..SCAL  E 

TO  A  MODERATE  EXTENT 

M  ID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

.1  ID . SCALE 

TO  A  NODE RAT  £  EXTENT 

MID . SCAL  E 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODE  FATS  EXTENT 

MID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

SID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTp,,T 
NOT  APPLICABLE/ 

STRONG 

M  ID . SCAL  S 

SUFFICIENT 

fl  ID . SCALE 

WEAK 

NOT  APPLICABLE/ 
STSONG 

HID . SCALE 

SUFFICIENT 

SID . SCALE 

WEAK 

HOT  APPLICABLE/ 
STRONG 

SID . SCALE 

SUFFICIENT 

S  ID . SCALE 

U  *AK 

NOT  APPLICABLE/ 


XPBGFCNO 
(’A 


IPBGPF 


IPBGPTE A 

('A 


IPBGFORG 

(*A 


IPNWPDTC 

I'Y 


ISOOPI 


IOTYEC 


IIPEGV 


CXODHSTI 

('A 


COS  C  Cl 


Cl  SS  £" 


CJCHC1 


STRONG 

STD . SCALE 

SUFFICIENT 

SID . 5CAL  E 

WEAK 

NGT  APPLICABLE/ 
STRONG 

MID . SCALE 

SUFFICIENT 

MID . SCALE 

WEAK 

NCT  APPLICABLE/ 
STRONG 

MID . SCALE 

SUFFICIENT 
K  ID  •  •  •  •  *  S  uAu  E 
W  vk  K 

NOT  APPLICABLE/ 
STRONG 

MID . SCALE 

SUFFICIENT 

MID . SCAL  E 

W  EA  K 

NOT  APPLICABLE/ 

)  YES 
)  NO/ 

TO  A  GREAT  EXTENT 

)  MID . SCAL  E 

;  TO  A  HODS a A T 2  EXTENT 

MID . SCALE 

TO  NO  EXTENT 
)NOT  APPLICABLE/ 

)  YES 
NO 

JNOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODE-RATS  EXTENT 

KID . SCALE 

TC  NO  EXTENT 
)NCT  APPLICABLE/ 

TO  A  GREAT  E  XT ENT 

MID . SCAL  E 

TO  A  MODE  RATE  EXTENT 

M  ID . SCALE 

TO  NO  EXT  ENT 
NOT  APPLICABLE/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT 
NOT  AFFLICA3 LE/ 

TO  A  GREAT  EXTENT 

MID . SCAL  E 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT 
■  NOT  APPLICABLE/ 

)  TO  A  GREAT  EXTENT 

iMID . SCAL  E 

TO  A  MODE  CAT  E  EXTENT 
HID . SCALE 
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IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

IF 

HISSING 


TCNFC 


ICPAB 


SCOT 


TO  HO 

1) 

SCEARCD  LT  1) 
SCDKATCD  LT  1) 
SCDTR ICO  LT  1} 
SCDISTCD  L?  IS 
SCDBGECD  LT  ij 
SCDrECD  LT  1) 
SCDSXCD 
jSCCCCCD 
ROTAP3P 
RCTACDP 
ROTAAR? 

ROTATTP 
ROTANTT? 


ROTAPEH?  LT 
ROTAPFK?  LT  1 
RCTAM.MF  LT  1) 
ROT  AM  F  LT  1) 
RCTAPPQ?  LT  1) 
ROT AP3D  LT  1) 
RCTACDD  LT  1 
ROT AA P.D  LT  1 
RCTATTD  LT  1 
ROT  ANTTD  LT  1 


)  TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MTD...  ..SCALE 

TO  A  MODERATE  EXTENT 

MID . SCALE 

TO  NO  EXTENT/ 

TO  A  GREAT  EXTENT 

MID . SCALE 

TO  A  MODERATE  EXTENT 

MID . SCALE 

EXTENT/ 

SCDICD  =  0 

SCO  ASCD  =  0 

SCDiLAT  CD  =  0 
SCOTS? CD  »  0 
SCUiSi'CD  -  0 
SCO  30 E CD  *  0 
SCDFECD  *  0 

SCDSMCD  =  0 

SCDOCCD  =  0 

ROTAP3?  =  0 

cOT  ACD  ?  *  0 

ROT  AAR  P  =  0 

ROT  ATT  P  =  0 

ROTANTT?  =  0 

ROTA?  EMP  =  0 

SOTAPRM?  =  0 

ROT  AM. IP  *  0 

RCTA  WP  *  0 

ROTAPPQ?  =  0 

ROTAP3D  *  0 

SOT  AC  DO  =  0 

ROT  AAR D  =  3 

EOT  ATT  D  «  0 

RCTANTTD  =  3 

SOT  A?  EMP  =  3 

P.OTA?  R'lD  =  3 

EOT  AMMO  =  3 

RCTA  WD  =  3 

ROTA? POD  =  1 

DPMI?  LI  P 


LT 

LT 

LT 

LT 

LT 

LT 

LI 


HISSING  VALUES 

PRINT  FORMATS 

FREQUENCIES 
READ  INPUT  DATA 
FINISH 


RCTAPEMO  LT  1 
ROTAPRXD  LT  1 
ROTAMMD  LT  1) 

ROTAKD  LT  1) 
jROTAPPQD  LT  1) 

VALUES  GRADE  TO  3IADTC  TB3GEA ? A 
TFDIHNC  TO  TCP  AM  MY  ('0') 
SCDICD  TO  SCDOCCD  rtOTAPSP  T 
ROTAFBD  TO  ROT  A  PROD-  (3) 

GRADE  TO  ?.  IADTC  T3BGSAFA  TO 
TPDIHNO  TO  TCP  AM  MY  (A) 
GENERAL  *  CPCTGA  TO  CPC3TKO? 


TO 


APROTA 


0  SOTAPPQ? 

D? WML IP  APROTA 
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QUESTION  1 


GRADE  Individuals  Most  Senior  Grade  Selected 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

0-6 

B 

4 

1.4 

1.4 

1.4 

0-5 

C 

59 

20.6 

20.7 

22.1 

0-4 

D 

137 

47.9 

48.1 

70.2 

0-3 

E 

85 

29.7 

29.8 

100.0 

4 

_ 1 

0.3 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid 

Cases 

285  .Missing  Cases 

1 

NOTE 


Although  the  rank  of  Captain  (0-6)  was  suppressed  from 
the  sample  selection,  it  is  assumed  that  the  four  indivi¬ 
duals  returning  the  survey  indicating  their  rank  of 
Captain  have  been  recently  promoted. 
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DESIG 

Category 

Label 

1310 

1315 

1320 

1325 


QUESTION  2 


Designator 


Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

E 

175 

61.2 

61.2 

61.2 

F 

18 

6.3 

6.3 

67.5 

G 

90 

31.5 

31.5 

99.0 

H 

_ 3 

1.0 

1.0 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 


Missing  Cases 


0 


QUESTION  3 


COAST  Assigned  Coast 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

Atlantic 

A 

139 

48.6 

48.8 

48.8 

Pacific 

B 

146 

51.0 

51.2 

100.0 

k 

_ 1 

0.3 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases  285  Missing  Cases  1 
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QUESTION  12 


COMATSEA  Number  of  Individuals  Having  Achieved 
Command  at  Sea  Qualification 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adj usted 
Frequency 
Percent 

Cumulative 

Frequency 

Percent 

No 

N 

239 

83.6 

89.5 

89.5 

Yes 

Y 

28 

9.8 

10.5 

100.0 

& 

19 

6.6 

Missing 

100.0 

Total 

286 

100 . 0 

100.0 

Valid  Cases 

267  Missing  Cases 

19 
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QUESTION  13 


OODUWAY 


Number  of  Individuals  Having  Achieved 
Officer  of  the  Deck  Underway  Qualification 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 


QUESTION  14 


TAOQUAL 


Number  of  Individuals  Having  Achieved 
Tactical  Action  Officer  Qualification 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 
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QUESTION  17 


SPFTRAEN 


Breakdown  of  Individuals  Receiving  Specific 
Formal  Training  Enroute  to  Current  Job 


Category 

Label 


Absolute 
Code  Frequency 


Relative 

Frequency 

Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


No  N  72 


25.2  25.2  25.2 


4 


74.8 


74.8 


100.0 


RELOFTRA  Relevence  of  Formal  Training  Received  Enroute 
to  Present  Job 
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QUESTION  20 


TPCCRS 


Number  of  Individuals  Completing  Tactical 
Platform  Coordination  Course 


Relative 

Absolute  Frequency 
Code  Frequency  Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


Category 

Label 


QUESTION  22 

STTCRS 

Number  of  Individuals  Completing  Staff 
Tactical  Training  Course 

Category 

Label 

Relative 

Absolute  Frequency 

Code  Frequency  Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

1.8 

100.0 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 

285 

Missing  Cases 

1 

QUESTION  23 


TAOCRS 


Category 

Label 


Number  of  Individuals  Completing 
Tactical  Action  Officer  Course 


Relative  Adjusted 
Absolute  Frequency  Frequency 
Code  Frequency  Percent  Percent 


Cumulative 

Frequency 

Percent 


QUESTION  24 


TWOCRS 

Category 

Label 

No 

Yes 


Number  of  Individuals  Completing 
Tactical  Warfare  Overview  Course 


Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

N 

261 

91.3 

91.6 

Y 

24 

8.4 

8.4 

k 

_ 1 

0.3 

Missing 

Total 

286 

100.0 

100.0 

285 


Cumulative 

Frequency 

Percent 

91.6 

100.0 

100.0 


Valid  Cases 


Missing  Cases 
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QUESTION  27 


QUESTION  28 


QUESTION  30 


AFCSSC  Total  Number  of  Individuals  Completing 

Armed  Forces  Command  &  Staff .. Service  College 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

278 

97.2 

97.2 

97.2 

Yes 

Y 

_ 8 

2.8 

2.8 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 


286 


Missing  Cases 


0 


QUESTION  31 


NWCISC 


Total  Number  of  Individuals  Completing 

Navy  War  College  Intermed  Level . .Service  College 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 


QUESTION  32 


NWCSSC 


Total  Number  of  Individuals  Completing 
Navy  War  College  Senior  Level .. Service  College 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 


QUESTION  33 


NAWCSC  Total  Number  of  Individuals  Completing 
National  War  College .. Service  College 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

286 

100.0 

100.0 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 


286 


Missing  Cases 


0 


QUESTION  34 


WCSC  Total  Number  of  Individuals'  Completing 
War  College. .Other  Service 


Relative  Adjusted  Cumulative 

Category  Absolute  Frequency  Frequency  Frequency 

Label  Code  Freauency  Percent  Percent  Percent 


Total 

Valid  Cases 


1.7 

1.7 

100.0 

100.0 

100.0 

Missing  Cases 

0 
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QUESTION  40 


PFTTPJ  Individuals'  Perception  of  Requirement  to 
Complete  Formal  Tactical  Training  Prior  to 
Job 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

163 

57.0 

59.7 

59.7 

Yes 

Y 

110 

38.5 

40.3 

100.0 

& 

13 

4.5 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 

273  Missing  Cases 

13 
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PEUSCWG  Number  of  Individuals  Having  Prior  Experience 
in  Using  Small  Computer-Aided  War  Games 
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CHIT 


Frequency  of  Commands  Having  Tactical  Training 
Programs  in  Effect  at  Time  of  Survey 


Relative 
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Code  Frequency  Percent 
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Percent 
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Frequency 
Percent 
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CPCGAOPQ  Individuals'  Perception  of  Command  Priority 
Conparison  of  General  Admin  Versus  Officer 
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QUESTION  74 


QUESTION  75 


NPCTSTK  Individuals'  Perception  of  Navy  Priority 
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QUESTION  92 


QUESTION  94 


QUESTION  95 


TDAWC  Number  of  Individuals  Perceiving  the 

Availability  of  Tactical  Documents  within  the 
Individuals'  Command 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 


QUESTION  96 


TDACWC  Number  of  Individuals  Perceiving  the 

Accessibility  of  Tactical  Documents  within 
the  Individuals'  Command 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

25 

8.7 

8.8 

8.8 

Yes 

Y 

259 

90.6 

91.2 

100.0 

k 

_ 2 

0.7 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 


284 


Missing  Cases 


2 


QUESTION  97 


TDRCE  Number  of  Individuals  Perceiving  that  their 
Command  Encourages  Him  to  Review  Tactical 
Documents 


Relative  Adjusted  Cumulative 

Category  Absolute  Frequency  Frequency  Frequency 

Label  Code  Freauencv  Percent  Percent  Percent 


Total 

Valid  Cases 


69.9 

70.7 

100.0 

1.0 

Missing 

100.0 

100.0 

100.0 

Missing  Cases 

3 

QUESTION  99 


SRTD  Number  of  Individuals  Completing  Self 
Review  of  TACPRO,  TACNOTE  or  TACMEMO 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

No 

N 

90 

31.5 

31.6 

Yes 

Y 

195 

68.2 

68.4 

&  _ 1 

Total  286 


0.3  Missing 


Cumulative 

Frequency 

Percent 

31.6 

100.0 

100.0 


Valid  Cases 


100.0 

Missing  Cases 


1 


100.0 


BTD 


QUESTION  100 


Number  of  Individuals  Who  Have  Conducted 
Brief  of  a  Tactical  Document  to  a  Higher 
Authority 


Relative 

Absolute  Frequency 
Code  Frequency  Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


Category 

Label 


QUESTION  101 


CPTD 


Number  of  Individuals  Who  Have  Contributed 
For  Publication  a  Tactical  Concept  or  Idea 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Code  Frequency  Percent  Percent  Percent 


Category 

Label 


QUESTION  102 


ATS 


Number  of  Individuals  Who  Have  Attended 
as  an  Observer  a  Tactical  Symposium 


Relative 

Absolute  Frequency 
Code  Frequency  Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


Category 

Label 


QUESTION  103 


ATWACM  Number  of  Individuals  Who  Have  Attended 

as  an  Observer  a  Tactical  Warfare  Area  Committee 
Meeting. . .Battle  Group  Level 


Relative  Adjusted  Cumulative 
Category  Absolute  Frequency  Frequency  Frequency 

1  Code  Freauency  Percent  Percent  Percent 


Total 

Valid  Cases 


29.0 

29.0 

100.0 

100.0 

100.0 

Missing  Cases 

0 

QUESTION  104 


AIWCTD 


Category 

Label 


Number  of  Individuals  Who  Have  Attended 

as  an  Observer  a  Intra  Warfare  Community  Tactical 

Discussion 


Absolute 
Code  Frequency 


Relative 

Frequency 

Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


QUESTION  105 


PWSITD  Number  of  Individuals  Who  Have  Participated 

in  a  Wardroom. . .Small  Group ...  Informal  Tactical 
Discussion 


Category  Absolute 

Label  Code  Frequency 


Relativr 

Frequency 

Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


QUESTION  106 


PTS  Number  of  Individuals  Who  Have  Participated 
in  a  Tactical  Symposium 


Relative 

Category  Absolute  Frequency 

Label  Code  Frequency  Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


No  N  139  48.6  48.6 


48.6 


Yes  Y  147  51.4  51.4 


100.0 


Total  286  100.0  100.0 


Valid  Cases 


Missing  Cases 


0 


QUESTION  107 


PTWACM 


Category 

Label 


Number  of  Individuals  Who  Have  Participated 
in  a  Tactical  Warfare  Area  Committee  Meeting 


Code 


Absolute 

Frequency 


Relative 

Frequency 

Percent 


Adjusted 

Frequency 

Percent 


Cumulative 

Frequency 

Percent 


QUESTION  108 


PIWCWD  Number  of  Individuals  Who  Have  Participated 

in  an  Intra  Warfare  Community  Warfare  Discussion 


Category  Absolute 

Label  Code  Frequenc 


Relative  Adjusted  Cumulative 

Absolute  Frequency  Frequency  Frequency 

Percent  Percent  Percent 


Total 

Valid  Cases 


L17  40.9 

40.9 

43.9 

L69  59.1 

59.1 

103.0 

*86  100.0 

100.0 

Missing  Cases 

0 
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QUESTION  123 


IRWCPS  Individuals'  Rating  of  Warfare  Community  Peers 
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QUESTION  125 


QUESTION  127 


RAOTEFWC  Individuals'  Perception  as  to  Whether  Tactical 
Exercise  Feedback  is  Made  Readily  Available 
to  the  Individual  Within  Their  Command 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

120 

42.0 

43.0 

43.0 

Yes 

Y 

159 

55.6 

57.0 

100 . 0 

& 

_ 7 

2.4 

Missing 

100 . 0 

Total 

286 

100.0 

100.0 

Valid  Cases  279  Missing  Cases  7 
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QUESTION  149 


IBBGEAFA  Individuals'  Perception  as  to  Whether  There 
is  Sufficient  Time  Allocated  Between  Battle 
Group. .Fleet . .Exercises  to  Permit  Adequate 
Feedback  Analysis 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

No 

N 

118 

41.3 

44.7 

44.7 

Yes 

Y 

146 

51.0 

55.3 

100.0 

k 

22 

7.7 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases  264  Missing  Cases  22 
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QUESTION  150 


TBBGEALL  Individuals'  Perception  as  to  Whether  There  is 
Sufficient  Time  Allocated  Between  Battle  Group 
. .Fleet . .Exercises  to  Permit  Application  of 
Lessons  Learned  to  Follow  on  Exercise  Planning 


Category 
Label  Code 


Relative  Adjusted  Cumulative 
Absolute  Frequency  Frequency  Frequency 
uency  Percent  Percent  Percent 
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Total 

Valid  Cases 
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IPNWPDTC  Extent  of  Individuals'  Perception  as  to 

Whether  There  Should  be  a  Navy  Wide  Program 
to  Develop  Naval  Officers  Tactical  Competency 


Category 

Label 


Relative  Adjusted  Cumulative 
Absolute  Frequency  Frequency  Frequency 
uency  Percent  Percent  Percent 


.8.2 


Total 

Valid  Cases 


78.3 

81.8 

100.0 

4.2 

Missing 

100.0 

100.0 

100.0 

Missing  Cases 

12 

Valid  Cases  211  Missing  Cases 


QUESTION  195 


IOTYBGC  Number  of  Individuals  Who  Have  Operated  as  a 
Member  of  a  Battle  Group  Within  the  Past  Two 
Years  that  had  had  Tactical  Warfare  Area 
Committees 


Category 

Label 

Code 

Absolute 

Frequency 

Relative 

Frequency 

Percent 

Adjusted 

Frequency 

Percent 

Cumulative 

Frequency 

Percent 

Not  Appli¬ 
cable 

-  A 

114 

39.9 

44.5 

44.5 

No 

N 

58 

20.3 

22.7 

67.2 

Yes 

Y 

84 

29.4 

32.8 

100.0 

& 

30 

10.5 

Missing 

100.0 

Total 

286 

100.0 

100.0 

Valid  Cases 


256 


Missing  Cases 


30 
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QUESTION  201 


TCPAWWY  Extent  of  Individuals'  Perception  as  to  Whether  Tactically 
Competent  Personnel  are  being  Assigned  to  Work  with  Them 
on  a  Daily  Basis 
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APPENDIX  I 


Rel event  Comments  Obta i ned 


0-4,  Ship,  Flight  Deck  Off 

"Most  large  exercises  are  too  large  and  too  complicated  to  be 
understood  by  the  men  at  the  bottom  (aircrew,  OOD's)  in  most  cases. 
They  gain  no  experience  from  them.  I  perceive  the  problem  to  be 
caused  by  unit  CO's  not  keeping  men  informed  because  they  don't  have 
time  or  are  not  informed  themselves." 


0-4,  Ship,  ASW  Module  Watch  Officer 

"Naval  officers  would  have  more  time  to  develop  their  primary 
warfare  skills  if  the  Navy  would  reduce  the  massive  paperwork/inspection/ 
etc.  requirements  that  consume  an  inordinate  amount  of  our  time.  We 
should  be  more  concerned  about  developing  our  operational  readiness 
posture  for  conducting  war  and  maintaining  the  peace.  At  times  we  lose 
sight  of  our  real  priorities  and  instead  bury  and  burden  ourselves  with 
paperwork." 


0-4,  Ship,  CIC 

"My  billet  is  Ass't  CIC  Off.  Homeporting  in  Alameda  isolated  us 
from  the  rest  of  the  Battle  Group  units,  trainers,  symposiums.  Air 
Intercept  and  Anti-Sub  Air  Controller  proficiency  training  in  port  as 
well  as  the  host  of  training  assets  available  in  San  Diego,  such  as 
CINTEX,  LINKEX,  Silver  Box,  'Mobile'  training  teams  which  aren't. 

"Navy  wide,  tactics  don't  seem  to  receive  the  emphasis  I  feel  they 
must  receive.  Without  doubt  personnel  must  be  led,  material  and  programs 
managed,  but  I  perceive  that  just  about  everything  in  the  Navy  supercedes 
tactics  in  importance. 

"I've  achieved  a  very  high  level  of  tactical  expertise  through  a 
heap  of  self  study  -  little  to  no  positive  encouragement  from  CO/XO 
level.  Standing  port  and  starboard  watches  as  Tactical  Action  Off 
underway  on  a  CV  leaves  precious  little  time  to  simply  sit  and  think/ 
study  the  mass  of  instructions,  OPGENS,  OPORDS,  TACMENDS,  and  PUBS 
available. 
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0-4,  Ship,  ASST  Air  OPS/Training  Officer 

"The  tactical  competency  of  the  average  naval  officer  is  apalling. 

Due  to  the  extreme  administrative  workload,  officers  are  not  allowed 
time  to  actively  seek  tactical  knowledge,  nor  are  they  encouraged  to 
pursue  an  active  tactical  training  program.  Until  the  Navy  reduces  the 
administrative  burden,  and  stresses  tactical  expertise  vice  managerial 
skills  as  the  primary  driving  force  for  promotion  and  preferential  orders, 
the  Navy  will  continue  to  lag  behind  our  allies  in  tactical  competence. 

We  may  have  the  best  equipment,  technical  knowledge,  and  weaponry,  but 
we  have  the  worst  tactical  minds." 


0-3,  Ship,  Nuclear  Weapons  Technical  Supervisor/Nuclear  Safety  Officer 

"It  is  my  opinion  that  a  large  amount  of  an  officer's  time  is  spent 
administrating  and  reacting  to  commitments  levied  by  higher  authority  or 
by  visitors  and  not  nearly  enough  to  dedicated  tactical  study.  The  need 
to  brush  up  in  your  warfare  area  is  ever  present,  but  takes  a  low  priority 
in  many  non-tactical  billets  aboard  a  CV." 


0-3,  Air  Squadron,  E-2B  Mission  Commander,  Aircraft  Div'O' 

"The  left  hand  doesn't  know  what  the  right  is  doing.  I  have  yet  to 
see  a  well  executed,  coordinated  two-carrier  Battle  Group  OPS.  Exercises 
become  abortions  because  a  lot  of  the  info  needed  by  the  actual  players 
is  not  filtered  down." 


0-5,  Ship,  CIC 

"Tactical  decision  making  should  be  an  integral  part  of  all  J.O. 
training  -  as  much  time  should  be  spent  teaching  tactical  decision 
making  or  support  training  (threat/multi  threat  other  warfare  specialties) 
as  is  spent  on  NATOPS.  The  school  cannot  do  it  all  but  can  formally 
bring  together  the  varied  training  when  persons  are  headed  to  billets 
where  TAO's  are  required  or  anticipated." 


0-4,  Staff 

"As  a  member  of  a  CARGRU  staff,  I  saw/see  a  big  problem  with  turnover, 
enroute  tvg.  I  had  schools  cancelled  due  to  gap  in  billet  -  can't  make 
up!!  (Especially  TAO  course(s).)  The  exposure  is  excellent  and  educa¬ 
tional  but  today's  CARGRU  staff  works  4  EXERCISES  at  a  time... with  no 
time  for  lessons  learned,  philosophy  development,  etc. 
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"Tactical  Competency  can  be  attained  via  the  stick  and  carrot.  Give 
positive  encouragement  and  emphasis  to  it  plus  the  training  opportunities 
and  develop  some  promotion/FITREP  criteria  for  evaluating  the  individual 
by  warfare  specialty  &  billet.  It's  a  sad  commentary  on  the  state  of 
the  Navy's  readiness  to  fight  its  weapons  effectively  when  a  FITREP  places 
equal  emphasis  on  Professional  Watchstanding  and  Social  Ability.  Both 
are  necessary  in  varying  degree,  but  which  is  more  important  in  a  Warning 
Red  Weapons  Free  environment?" 


0-5,  Air  Squadron,  Commanding  Officer 

"Primary  hindrances  to  tactical  training  are  higher  authority 
requirements,  both  administrative  and  'operationally'  tasked,  which 
interfere  with  or  make  it  impossible  to  coordinate  specific  type  training. 
Secondary  hindrances  are  lack  of  funds  (OPTAR,  TEMADD)  and  support  assets 
(adversaries,  ordinance,  support  equipment,  ranges)  to  allow  even  minimum 
training  requirements  to  be  met.  Oftentimes  fleet.  Battle  Group,  or  air 
wing  tactical  exercises  occur  before  component  unit  training  has  progressed 
to  a  satisfactory  level.  On  an  individual  level,  primary  billet  and 
collateral  duties  comprise  the  most  significant  amount  of  time  required 
daily  by  aviation  squadron  officers  and  detract  to  a  great  extent  the 
ability  of  a  squadron  to  achieve  and  sustain  a  truly  effective  tactical 
readiness  posture.  The  Navy  insists  on  'well-rounded'  officers,  which 
is  not  another  way  of  saying  'tactically  proficient'." 


0-4,  Air  Squadron,  Safety  Officer 

"I  have  not  flown  in  2  weeks  because  the  squadron  is  out  of  OPTAR 
(no  money  for  gas).  Out  of  the  12  weeks  in  this  quarter  I  will  have 
spent  8  weeks  not  flying  (ASO  school  6  wks,  2  wks  no  gas).  How  in  the 
hell  do  you  expect  me  to  be  tactically  competent  as  a  fighter  pilot  to 
defend  the  Battle  Group  if  I  can't  even  fly?  All  the  trainers  and 
studying  in  the  world  cannot  compare  with  actual  flight  experience.  I'm 
surprised  you  didn't  address  crisis  management  in  your  survey.  How  can 
you  put  together  a  training  plan  to  make  you  'tactically  competent'  if 
you  are  always  jumping  through  the  hoop  and  reacting  to  superior's 
decisions.  We  go  on  REFTRA  in  3  wks  and  have  no  idea  what  we're  going 
to  be  doing  yet.  Beside  the  fact  that  constant  change  and  crisis  manage¬ 
ment  are  extremely  detrimental  to  the  morale  of  everyone  involved  (including 
families),  the  training  that  is  accomplished  is  helter  skelter  and  not 
well  thought-out.  As  long  as  I've  been  in  the  Navy  I  have  never  under¬ 
stood  (and  probably  never  will)  why  the  senior  officers  and  their  staffs 
don't  spend  more  time  planning  (or  at  least  let  us  know  what  is  going  on) 
and  give  us  a  chance  to  do  our  job  and  less  time  with  'regret  short  fuse'." 
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0-4,  Air  Squadron,  Light  Attack  (VA)  Maintenance  Officer 


"Typically,  rny  D.H.  peers  and  I  spend  a  vast  amount  of  time  reacting 
vice  acting  on  administrative  matters.  We  seem  to  spend  alot  of  time 
drafting  answers/researching  queries  from  'higher  authority'  who  appear 
to  be  information  gathering  just  to  justify  jobs.  The  Human  Resource 
goals  are  certainly  important,  so  I  am  not  including  those  as  a  part  of 
my  above  comments. 

"Additionally,  the  more  senior  one  gets  (at  least  in  this  community) 
the  more  assumptions  are  made  that  you  are  current/competent  in  all 
tactical  areas— therefore,  most  hard  and  intense  training  is  directed 
toward  the  JOs. 

"Bottom  line— we  need  real istic  training  and  we  need  inter-community 
training.  We  tend  to  be  parochial  to  a  fault— at  least  in  TACAIR! 

"One  final  shot— we  have  lost  a]J_  enlisted  schools  for  maintenance 
training  this  FY  due  to  no  money.  We  cancelled  our  weapons  deployment 
(2  weeks)  due  to  money." 


0-3,  Air  Squadron,  Pilot  NATOPS 

"We  seem  to  spend  a  lot  of  time  getting  the  reports  out  and  if  a  tac 
lecture  is  going  down,  our  C.O.  would  rather  have  the  report  finished  up. 
Seems  to  me  the  Navy  is  emphasizing  looking  good  (Admin  &  Quals)  rather 
than  being  good  (knowning  what  to  do  and  how  to  lead). 

"Fortunately  we  have  enough  sharp  individuals  to  oe  fairly  competent  - 
I  would  favor  FITREP  blocks  for  tactical  ability  -  not  tactical  knowledge. 
Emphasis  on  DOING." 


0-4,  Staff,  Chief  Staff  Officer 

"1.  Security  Restrictions  -  Nonavailability  of  critical  information 
to  those  who  need  it  due  to  excessive  security  precautions,  such  as  sensi¬ 
tive  information  being  withheld  from  squadron  personnel  due  to  lack  of 
SBI  billets  in  squadrons  -  and  no  attempt  to  sanitize  the  needed  info  to 
enable  downgrading  to  Secret  or  TS. 

"2.  Too  much  paperwork. 

"3.  Tours  too  short  -  4  to  5  year  tours  would  greatly  enhance 
expertise  in  billet  (although  overall  development  would  suffer)." 


"The  need  for  tactical  competency  is  almost  indescribable--devel oping 
today's  good  JO's  for  Battle  Group  Command  is  an  extensive  problem  and 
project!!7’ 


0-4,  Staff,  Electronic  Warfare  Officer 

"Tactical  competency  expected  in  current  billet  not  provided  by 
previous  operational  experience  and  shortage  of  money  plus  long  gap  in 
billet  precluded  formal  training.  All  tactical  competency  achieved  by 
paperwork  review  behind  desk." 


0-5,  Ship,  Strike  Operations  Officer 

"There  is  not  enough  emphasis  on  tactical  competency  within  the  navy 
in  general.  The  chain  of  command  is  inundated  with  other  priorities. 

When  tactical  exercises  are  scheduled  they  are  not  presented  in  a  way  that 
solicits  involvement  and  then  there  is  no  meaningful  feedback  post  exercise. 

"There  is  obviously  no  easy  solution  to  this  problem.  Priority  Shift 
would  help  but  the  other  requirements  are  not  going  to  go  away.  On  the 
subject  of  tactical  competency  and  professional  development  we  might 
best  look  to  the  Air  Force.  They  don't  seem  to  bite  off  more  than  they 
can  chew.  Therefore,  they  can  concentrate  on  specific  tactical  requirements. 

"We  are  trying  to  do  too  much  and  not  acknowledging  people  for  the 
right  things." 


0-4,  Ship,  Air  Officer 

"In  my  present  job  as  Air  Officer  on  an  LPD  my  opportunities  to  train 
in  my  warfare  specialty  of  ASCO  are  very  limited.  The  tactical  employment 
of  an  LPD  is  very  limited  so  the  tactical  knowledge  required  on  this  class 
ship  is  limited." 


0-4,  Air  Squadron,  Weapons/Pilot  Training 

"Required  reports  (General  Administrative  Paperwork)  take  the  majority 
of  my  time." 


0-4,  Air  Squadron,  Division  Officer 

"I would  like  to  see  more  time  spent  on  tactics  and  training.  I.E. 
more  flight/simulator  time.  Less  time  spent  on  administrative  B.S." 


0-4,  Air  Squadron,  HSL  Detachment  0  in  C 

"So  far  (5  months  of  a  6i  month  deployment)  the  ship  and  lamps 
detachment  have  been  afforded  exactly  zero  ASW  time,  either  scheduled 
exercise  or  actual.  My  officers  will  be  at  their  lowest  tactical  compe¬ 
tency  during  the  deployment  when  they  should  be  their  sharpest.  No  one 
uses  their  assets  correctly!" 


0-4,  Ship,  Hangar  Deck  Officer 

"As  Hangar  Deck  Officer  I  don't  get  much  chance  to  use  my  expertise 
as  a  VP  PPC  and  mission  commander.  75%  of  my  tour  is  finished  and  the 
ship  is  just  coming  out  of  the  yards  so  I  haven't  seen  much  tactically; 
nor  has  a  training  syllabus  come  about  to  even  discuss  our  mission.  By 
the  time  my  ship  gets  ready  for  deployment  I'll  be  back  in  a  VP  squadron 
where  I  am  sure  tactical  training  is  alive  and  well.  Your  hints  at 
computer  aided  tactical  problems/scenarios  has  broad  and  very  valuable 
possibilities.  Computer  generated  wargames  can  be  made  frighteningly 
real  without  the  loss  of  life  and  limb  that  comes  with  the  real  thing. 
Recently  I've  seen  many  junior  aviators  pump  quarters  into  video  games 
by  the  hour.  Perhaps  if  they  had  the  same  sort  of  'game'  (tactically 
oriented)  in  the  wardroom  they  would  baulk,  but  I  think  not.  I'm  with 
you;  computer  assisted  tactical  training  is  the  way  to  go.  Good  luck 
with  your  survey." 


0-5,  Air  Squadron,  XO 

"In  a  single  seat  A/C  squadron;  so  much  time  is  required  in  adminis¬ 
trative  routine,  discipline  and  various  programs  management  that  it 
precludes  time  for  even  the  most  routine  professional  reading." 


0-3,  Air  Squadron,  QAO,  LSO 

"When  I  first  openned  this  I  was  pleased  that  someone  was  actually 
looking  at  tactics.  I  soon  found,  however,  that  your  definition  of  tactics 
is  far  different  from  that  of  any  given  light  attack  squadron.  While  you 
are  interested  in  the  strategic  placement  of  ships,  we  are  interested  in 
the  tactical  delivery  of  weapons.  All  the  computers  in  the  world  cannot 
teach  DASH-3  in  a  coordinated  pop-up  roll -ahead  the  proper  position  to 
be  in  to  make  the  7  second  window  and  avoid  the  frag  pattern  of  a  stick 
of  MK  82  snake-eyes. 

"The  biggest  problem  I  see  in  tactical  training  as  you  define  it  is 
lack  of  feedback  to  the  people  actually  doing  the  job  instead  of  to  the 
staffs  who  don't  seem  to  do  anything  with  it.  The  people  making  the 
decisions  on  a  more  local  level  also  need  to  know  the  game  plan  and 
what  works  and  what  does  not,  if  they're  to  make  logical  decisions." 


0-3,  Air  Squadron,  Flight  Officer 


"Officers  routinely  are  buried  In  the  everyday  operation  of  a 
squadron.  Leaving  little  time  to  study  tactics  unless  preparing  for  a 
PPC  on  Mission  Commander  Board.  Other  concentrated  times  for  tactics 
is  prior  to  ORE,  so  unless  preparing  for  a  board  or  ORE  tactics  receives 
little  attention." 


0-3,  Air  Squadron,  NSO,  AMO,  SWO,  HRO 
"It  wouldn't  do  any  good!" 


0-4,  Air  Squadron,  Maint  Off 

"Serious  problem  exist  between  air/surface/sub  tactical  coordination 
-  we  had  better  get  one  heads  out  of  the  sand  and  talk.  Also  too  much 
concern  about  classification  (conf/secret  etc.).  We  'need  to  know1  at 
the  lowest  level  too  often  the  info  flow  stops  at  the  staff  level.1* 


0-4,  Air  Squadron,  Operations  Officer 

"Too  many  operational  commitments  leaves  us  in  a  constant  swirl  of 
crisis  situations  -  trng  ends  up  in  the  back  seat... if  we  are  really 
going  to  be  committed  to  developing  tactical  proficiency,  we  need  to 
back  off  from  some  of  the  commitments  we  currently  maintain." 


0-4,  Ship,  Catapult/Recovery  Officer 

"What  hinders  most  is  disassociated  sea  assignments.  One  establishes 
a  tactical  competency  level  while  assigned  to  the  squadron  and  then  must 
survive  reassignment  away  from  community/tactical  environment  for  as 
long  as  5-7  years.  Is  there  any  reason  to  expect  tactical  proficiency!" 


0-4,  Ship:  LPH,  Assistant  Air/Safety  Officer 

"In  the  gator  navy,  we  have  a  lot  of  archaic  equipment  that  we  spend 
an  inordinate  amount  of  time  to  keep  operational.  What  little  time  in 
port  is  allowed  is  jam-packed  with  this  or  that  inspection  or  other 
administrative  burden.  Often,  there  is  little  time  for  or  coincidental 
availability  of  appropriate  training  facilities,  tactical  or  otherwise. 

The  personnel  sent  here,  with  some  exceptions,  are  often  rejects  from 
other  communities,  surface  and  air.  Many  of  these  are  marginally 
trainable  on  the  enlisted  side,  and  mostly  disinterested  on  the  officer  side. 
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0-4,  Ship,  Asst  Air  Officer/Ships  Safety  Officer/Aviation  Safety  Off 


"Training  on  this  ship  Is  minimal,  tactical  and  otherwise.  No 
real  records  are  kept.  No  training  plans  exist  (even  GMT).  GMT  is 
held  on  TV  twice  per  week  but  no  one  watches.  TYCOM  provided  6 %  of  the 
TAD  funds  required  to  satisfy  Ms  training  requirements  (which  pretty 
well  defines  where  his  priorities  are).  Officers  are  badly  overburdened 
responding  to  ridiculous  admin  requirements  from  both  our  chain  of 
command  and  each  other.  Morale  Is  low,  pride  is  dwindling." 


0-4,  Ship,  ASW  Module  Watch  Officer 

"Although  I  attended  T.A.O.  school  it  was  primarily  threat  capa¬ 
bility,  not  tactics.  I  view  the  tactical  applications  I  have  seen  to 
date  as  either  mechanically  following  an  established  doctrine  with  no 
improvisation,  or  total  improvisation  with  no  central  goal.  Tactical 
references  tend  to  be  poorly  organized,  poorly  written  and  dated.  OPGENS 
tend  to  be  written  in  a  cook-book  fashion  and  are  often  appear  to  be 
written  only  for  the  sake  of  having  something  on  paper  -  the  guidelines 
described  are  Ignored.  But  the  biggest  problem  appears  to  be  tactical 
training.  Tactical  training  normally  consists  of  proper  "admin" 
procedures  to  follow  rather  the  application  of  tactical  assets.  As  a 
TAD(UI)  I  am  exposed  more  to  who  I  should  call,  rather  than  what  I  should 
do  under  various  conditions.  Allied  publications  provide  the  format  for 
ordering  exercises  only,  and  current  tactical  information  is  often  dis¬ 
persed  through  numerous  documents  -  and  often  these  documents  are  not 
avallable/nor  known.  A  quarterly  newsletter  providing  current  lessons 
learned,  TACNOTEs,  TACMENDs  by  subject  matter  would  be  helpful.  And  a 
decision  by  the  Navy  to  use  NATO  pubs,  vice  NWP's,  exclusively,  would 
generate  some  consistency.  And  driving  the  system  to  force  expeditious 
updating  of  tactical  pubs  would  also  yield  significant  benefits." 


0-4,  Ship,  OPS  Admin  Assit/TAO 

"What  hinders  most  is  a  poorly  planned  Fleet/Battle  Group  exercise 
in  which  the  primary  participants  are  confused  as  to  how  the  plan  is  to 
be  executed.  The  time  spent  coordinating  during  the  initial  stages  is 
detrimental  to  tactical  learning  experiences." 


0-4,  Air  Squadron,  Admin  Officer 

"Feedback  from  fleet  exercises  is  too  filtered  and  'canned'  by  the 
time  it  gets  down  to  the  unit  level.  It  is  politically  driven  (my 
perception)  to  the  point  it  appears  meaningless.  -  need  more  objectivity 
in  scoring  exercises  if  we  are  going  to  gain  realistic  tactical  insight 
from  them." 
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0-4,  Staff,  Readiness/Training  -  Asst  Air  OPS  (ASW) 


"Speaking  for  the  particular  type  staff  in  which  I  serve,  we  are 
inundated  with  admin  requirements  by  the  type  commander.  This  includes 
requirements  to  evaluate  the  effectiveness  of  management  programs  (both 
admin  and  combat  systems/readiness)  and  make  recommendations  on  the 
improvement  thereof.  The  type  commander  provides  little  assistance 
(though  his  staff  is  eight  times  our  size)  but  much  tasking.  In  effect, 
the  TYCOM  staff  does  little  more  than  distribute  tasking. 

"Were  the  type  commander  to  assist  in  and/or  perform  the  functions 
(admin  and  readiness)  which  he  rightfully  should,  this  staff  could 
devote  at  least  a  minimal  amount  of  time  to  tactical  training  and 
development." 


0-4,  Air  Squadron,  Personnel /Manpower  Management 

"I  have  been  trying  to  relay  the  effect  of  the  increased  adminis¬ 
trative  burden  on  warfare  officers.  Little  time  is  left  to  develop 
unit  tactics,  let  alone  integrated  tactics." 


0-5,  CV  Air  Officer 

"In  general.  Air  Bosses  are  not  involved  in  tactical  planning  on 
CV's  since  our  jobs  are  almost  totally  limited  to  mechanics  of  getting 
aircraft  on  and  off  the  ship  -  Probably  should  receive  more  training  and 
be  more  involved  -  it  would  help  us  do  better  job  of  supporting  tactical 
decisions.  My  previous  experience  in  operations  billets  has  helped  a 
lot,  but  I've  received  zero  exposure  in  this  billet.  It  is  very  common 
for  CV's  to  do  things  like  bunch  the  lowest  priority  alert  aircraft  first 
because  the  Air  Boss  has  no  info  on  the  tactical  situation  and  no  idea 
of  what  the  aircraft  do  once  they  are  launched. 

"Conversely,  staff  and  CV  TAO  people  usually  have  no  appreciation 
for  the  realities  of  operating  a  flight  deck  and  frequently  demand 
things  which  are  impossible  or,  at  best,  degrade/slow  down  air  opera¬ 
tions  by  trying  to  do  too  many  things  at  once." 


0-4,  Ship,  Catapult  Officer 

"SEA  -  about  80%  of  time  at  sea  is  devoted  directly  to  launching 
and  recovering  A/C.  About  19%  in  personnel  admin/training  and  1%  other. 
I  have  zero  time  to  maintain  currency  in  my  designated  aircraft  -  just 
not  enough  hours  in  the  day. 


"PORT  -  Standing  duty  once  every  4  days  gives  you  a  6  day  week  in¬ 
port  after  working  18-20  hours  a  day  at  sea  -  two  days  of  which  are  duty 
days.  Max  time  spent  just  processing  paperwork  for  troops  inport  - 
about  12  hours  a  day  inport." 


0-5,  Air  Squadron,  Safety/NATOPS  Dept  Head 

"I  believe  in  the  P-3  community.  Too  much  time  is  spent  studying 
'nitpicky'  NATOPS  when  we  should  be  studying  tactics." 


0-4,  Air  Squadron,  Maintenance  Officer 

"My  warfare  specialty  is  airborne  electronic  warfare.  The  greatest 
problem  that  we  have  in  this  community  is  lack  of  feedback.  Fighters 
and  attack  aircraft  have  CEP's  and  PHOTO'S  for  feedback.  ECM  feedback 
is  extremely  limited." 


0-5,  Air  Squadron,  Executive  Officer 

"Tactical  competency  has  always  been  primarily  emphasized  by  indivi¬ 
dual  squadrons.  Neither  the  ship  nor  the  embarked  flag  nor  the  Fleet 
Commander  seem  to  care  about  anything  except  numbers  -  primarily  sortie 
completion  rate.  Even  CNO  has  not  been  able  to  convince  the  Congress  or 
SECNA\?  or  SECDEF  that  tactical  competency  can  be  obtained  only  by  continued 
practice  as  indicated  by  the  decrease  in  ship  steaming  hours  and  decrease 
in  flight  time  for  squadrons.  This,  as  a  result  of  budget  cuts  in  the 
0&M,N  area  in  order  to  buy  new  weapons  systems,  is  indicative  of  the 
decreased  emphasis  of  'practicing  forever'.  Even  the  ship  I  currently 
am  deployed  in  has  employed  such  a  conservative  approach  to  flying  that 
we  cannot  fly  the  hours  alotted  to  us.  This  approach  can  only  lead  to 
decreased  emphasis  on  tactics,  the  result  being  that  the  pilots  and  JFO's 
have  to  concentrate  on  being  safe  and  on  basic  systems  knowledge  instead 
of  aggressively  employing  the  weapons  systems. 

"We  are  basically  a  paper  Navy  -  primary  emphasis  has  been  and 
continues  to  be  administrative  in  nature.  The  only  time  tactics  comes 
close  to  being  emphasized  is  during  an  ORE  -  from  then  on  out  it's  sortie 
completion  rate.  All  fitness  reports  and  selection  boards  are  oriented 
around  administrative  and  managerial  competency.  Nobody  in  'the  Fleet' 
cares  about  on  station  performance. 

"This  is  my  reflection  after  coming  from  a  desk  job  in  Washington 
back  to  'the  Fleet'.  It  has  been  great  to  get  to  flying  on  and  off  a 
carrier  again  and  to  be  associated  with  the  camaraderie  of  squadron  life, 
but  it  has  been  a  great  disappointment  because  of  the  apparent  lack  of 
concern  over  weapons  system  performance  and  tactical  coverage  at  the  ship 
and  Flag  level." 
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0-4,  Submarine,  Training  Officer 

"Operation  override  all  other  requirements  in  general  (any  training) 


0-4,  Air  Squadron,  NATOPS  Officer 

"To  my  opinion  the  Navy,  in  general,  too  often  over-emphasizes  the 
meetings,  the  administrative  side  of  your  work  and  forgets  our  real 
mission!" 


0-6,  Ship,  Air  Officer 

"Tactical  competency  can  only  be  determined  by  appropriate  training 
i.e.  train  as  you  will  fight! 1! Too  much  unreal  artificialities  and 
'look  good'  requirements  remain  in  fleet  scenarios.  Also... too  much 
'under  orders'  remain  in  the  leadership  concepts  and  theory." 


0-3,  Air  Squadron,  Legal  Admin  Assistant 
"Too  much  paper  work. 

"I  am  the  squadron's  PAO,  1st  LT,  cruise  book  coordinator,  and 
legal  officer.  The  time  I  have  for  studying  tactics  or  my  aircraft's 
systems  is  minimal  after  a  day  full  of  flying  and  paperwork." 


0-4,  Air  Squadron,  Ass't  OPS  Officer 

"Biggest  problem  areas: 

-  overloaded  by  administrative  requirements,  paperwork. 

-  too  much  to  do,  not  enough  time,  not  enough  people  to  accomplish 
all  requirements. 

-  lack  of  suitable  training  areas,  aids  and  support. 

-  no  feedback/analysis  of  training  exercises  to  the  individual 
operator. 

-  unit  commanders  using  out  of  date  tactics  because  they  did  it  that 
way  when  they  were  an  0-3/0-4." 
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0-4,  Air  Squadron 


“During  a  10  month  at  home  cycle  the  squadron  has  8  major  hoops  to 
jump  through  prior  to  deployment.  This  results  in  a  crisis  management 
mentality  where  tactical  training  is  on  an  annual  basis  to  meet  a 
specific  requirement.  There  is  no  identifiable  long  range  training 
program  that  integrates  all  aspects  of  the  VP  mission." 


0-3,  Air  Squadron,  LSO,  NATOPS,  Nuclear  Safety,  Senior  Watch  Off 

"I  would  like  to  take  the  time  right  now  to  write  about  3  pages  on 
this  subject  but  to  sum  up  my  feelings:  After  all  the  hot-shot  programs 
from  O.C.  and  congress  are  administered  the  bottom  line  is  -  there  is 
little  time  to  operate  and  train  tactics.  I  am  writing  this  in  between 
my  2  &  3  hop  of  the  day  during  Redex  83  in  Puerto  Rico  OP  Area  and  this 
exercise  is  the  best  thing  that  has  happened  in  a  long  time  but  it  is 
painfully  evident  to  me  and  other  JO's  that  senior  officers  (with  a  few 
exceptions)  know  the  capability  of  other  than  their  own  community.  Also 
coordination  in  a  totally  jam  free  environment  has  been  terrible  -  hate 
to  see  it  when  they  turn  the  radios  off!! 

"We  need  to  get  these  expensive  weapons  systems  working  together 
instead  of  buying  more  complicated  systems  that  confuse  the  already 
confused  sailor.  Command  &  Control  is  our  weakness.  I  have  also  seen 
valuable  training  dollars  wasted  the  last  few  days  we  flew  2  extra 
cycles  of  airplanes  from  all  squadrons  last  night  so  we  wouldn't  have 
any  money  left  in  this  quarter.  I  would  have  rather  used  that  for  low 
level  training,  DCM,  Bombing  -  instead  we  did  the  same  mission  we  had 
been  training  in  the  last  3  days  (SSSC)  -  of  course  we  didn't  have  any 
targets  when  launched  but  we  didn't  turn  back  any  money!" 


0-4,  Air  Squadron,  Aviation  Maintenance  Officer 

"Primary  shortfall  in  our  community  is  lack  of  assets,  especially 
realistic  training  devices  -  majority  of  applicable  training  is  done 
during  actual  exercises  which  are  short  term  and  expensive." 


0-4,  Air  Squadron,  Command  Services  Department 

"Naval  officers  routinely  work  two  full  time  jobs:  manager  and 
warfare  specialist.  Because  of  time  constraints,  there  is  little 
opportunity  for  on- job  training.  The  officer  must  report  to  the  fleet 
fully  trained  and  ready  to  go.  However,  this  is  never  the  case.  Each 
officer  must  sacrifice  and  find  personal  time  to  ful ly  develop  himself 
in  the  midst  of  a  hectic  and  demanding  environment." 
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0-3,  Air  Squadron,  Flight  Off 


T 


"Numerous  exercises  have  been  conducted  on  the  Battle  Group  level 
but  results  and  feedback  never  pass  below  the  staff  level. 

"The  VF  comnunity  has  ACMR  ranges  to  enhance  their  ashore  tactical 
training.  The  VA  community  needs  a  simular  way  of  conducting,  analyzing, 
and  reviewing  its  tactical  training." 


0-3,  Air  Squadron,  Conventional  Weapons  Tactics  Officer 

"Air  wing/surface/sub-surface  coordination  almost  always  difficult 
even  with  detailed  plans.  We  don't  understand  each  others  capability/ 
probl ems/restri ct ions. " 


0-3,  Air  Squadron,  Line  Division  Officer/lst  LT 

"In  many  cases  we  in  Aviation  do  not  put  as  much  load  on  our  Chiefs 
and  Senior  petty  officers.  This  means  Commissioned  Officers  are  continuing 
to  burden  themselves  with  details  (to  make  sure  it's  done  right)  at  the 
expense  of  time  spent  on  tactical  training.  While  Naval  Officers  are 
Officers  first  and  Aviators  (etc.)  second,  sometimes  the  emphasis  is  too 
one  sided.  We  need  more  time  to  spend  mental  energy  on  tactics." 


0-3,  Ship,  Asst  CATCC 


"Joined  the  ship  in  overhaul  and  will  be  there  for  over  a  year.  No 
tactics  involved  in  stripping  decks  and  bulkheads.  Ship's  major  concern 
is  overhaul  at  this  time.  Tactical  and  other  training  will  recommence 
when  less  than  6  months  remain  in  shipyard." 


i 


0-4,  Air  Squadron,  Operations  Officer 

"For  the  sake  of  a  few  lousy  TAD  bucks  we  forsake  some  outstanding 
schools  available  to  us  which  would  benefit  the  individual  officer  and 
the  command  as  a  whole.  One  hour  of  flight  time  would  buy  me  4  or  5 
schools  that  would  vastly  improve  my  tactical  knowledge  (and  hopefully 
my  competence).  I  would  gladly  give  up  that  hour  of  flight  time  ten 
times  over  to  get  those  schools.  Moral:  Specifically  fund  TAD  for 
tactical  warfare  schools  even  if  the  money  has  to  come  from  0  &  M 
budgets !!!" 
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0-4,  Air  Squadron,  Aviation  Safety  Officer 


"I  spent  six  years  in  non-operational  flying  billets  between  n\y  first 
squadron  tour  and  my  second  tour.  I  discovered  that  most  of  my  previous 
tactical  knowledge  was  either  forgotten  or  obsolete.  If  the  Navy  wants 
tactically  competent  pilots,  they  should  keep  pilots  in  cockpits  flying 
tactical  missions." 


0-3,  Air  Squadron,  Assistant  Maint  Off,  Pers  Off,  Legal  Off,  1st  LT, 
Senior  Watch  Officer 

"In  a  light  attack  squadron  (single  seat  aircraft)  there  are  half 
as  many  officers  to  perform  the  same  duties  as  VF,  VAM,  etc.  We  there¬ 
fore  have  less  time  to  become  tactically  proficient.  This  doesn't 
necessarily  effect  Dept.  Heads  -  their  jobs  are  parallel.  Junior-first 
tour  officers  in  A-7  squadrons  get  so  bogged  down  in  Personnel  affairs 
(evals,  report  chits,  boards,  etc.)  that  they  sometimes  have  to  cancel 
flights  to  get  paperwork  done!  A  few  CDO/WO's  assigned  as  the  Maint 
Dept  Div  Officers  and  a  Personnel  Off  would  take  a  huge  strain  off  this 
paperwork  load." 


0-4,  Staff,  Flag  Secretary 

"Consider  a  combination  of  trainers/simulators.  Exercises  and 
exposure  to  real  world  threat  essential  to  adequate  development  of 
tactical  expertise.  Each  helps  minimize  the  inherent  shortcomings  of  the 
others. 

"While  deployed,  allocation  of  time  for  tactical  training  is  virtually 
impossible." 


0-3,  Air  Squadron,  Pilot/Pers  Off 

"The  biggest  problem  with  tactical  study  is  the  time  required  to 
accomplish  our  'desk'  jobs.  The  paperwork  level  required  by  the  Navy  is 
overwhelming." 


0-3,  Air  Squadron,  Personnel  Officer 

"In  light  attack  squadrons  the  workload  due  to  primary  and  collateral 
duties  and  general  administrative  tasks  makes  it  difficult  to  dedicate 
much  time  to  even  the  most  basic  tactical  training  (review  of  tactical 
manuals,  tactical  procedures,  etc.).  Furthermore,  inspections,  operational 
commitments,  etc.  while  the  squadron  is  not  deployed  severely  limits 
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training  opportunities.  The  result  is  that  squadrons  deploy  in  a  barely 
ready  status,  much  less  with  fully  developed  tactical  repertoires." 


0-3,  Air  Squadron,  PAO,  ESO  Pilot 

"Not  nearly  enough  time  is  spent  being  tactical ,  training  for  and  to 
the  threat.  When  the  balloon  goes  up,  we  at  the  squadron  level  will  be 
'winging  it'  for  the  first  days,  weeks,  maybe  years.  (Vietnam?.)  In 
discussions  with  our  Air  Force  counterparts,  it  is  painfully  obvious  that 
we  are  grossly  outclassed  in  know! edge ,  though  our  aerial  skills  are 
superior." 


0-4,  Air  Squadron 

"OJT  can  take  you  just  'so  far'." 


0-3,  Air  Squadron,  Line  Division  Officer 

"Not  nearly  enough  time  spent  on  training.  As  a  pilot  my  proficiency 
has  gone  down  significantly  on  cruise  due  to  low  funding.  It  remains 
that  your  professional  skills  far  outweigh  primary  job  in  wartime  but 
the  emphasis  is  on  job  performance." 


0-3,  Air  Squadron,  Aircraft  Division  Officer 

"A  vast  amount  of  knowledge  must  be  learned  in  a  short  amount  of 
time  to  fully  understand  coordinated  operations.  Job  billets  do  not 
allow  sufficient  time  for  professional  development  and  tactical  knowledge 
without  letting  ground  job  'slide'." 


0-4,  Ship,  Communications  Officer 

"Tactics  is  a  nebulous  area  like  leadership  -  it's  difficult,  if  not 
impossible,  to  be  taught  because  it's  scenario-dependent.  There  are 
simply  too  many  variables  which  can  not  even  be  reasonably  'cancelled 
out'  or  assumed. 

"Increasing  emphasis  on  tactical  doctrine  via  schooling/antiquated 
systems  trainers,  (ASW  problem  is  prime  example...)  or  throwing  $  at 
the  problem  in  anticipation  of  an  immediate  solution  is  useless!" 
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0-4,  Staff,  VS/HS  Asst  OPS  Plans 


"Exercise  Planning:  Exercises  are  too  close  together  to  adequately 
plan  for  completeness  and  to  discuss  tactics. 

/ 

"Staff  allows  broadening  of  ASW  skills,  learn  other  platform  and 
their  tactics. 

"Trainers  for  BG  ASW  tactics  are  too  antiquated  to  be  of  use  except 
for  Basics. 

"Ships  and  squadrons  do  not  have  enough  time  during  work-up  to  get 
basic  quals  out  of  the  way.  Also,  too  many  admin,  inspections  take  away 
from  devoted  time  to  tactically  train." 


0-4,  Air  Squadron,  Maintenance  Officer  (Dept.  Head) 

"The  Battle  Group/Ship/Airwing  in  which  my  unit  is  embarked  does  not 
distribute  'The  Plan'  until  too  late  to  allow  it  to  be  effectively 
utilized.  The  impression  is  that  the  wheel  is  forever  being  reinvented. 
Aircraft  are  not  gainfully  employed  and  tactical  training  and  development 
of  new  plans  does  not  get  off  of  the  ground.  I  am  hesitant  to  condemn 
the  entire  training  system  as  a  result  of  that  observation,  however.  On 
a  Navy-wide  level  a  type  of  self-paced  course  of  instruction  and  testing 
is  my  recommended  method  of  upgrading  our  level  of  tactical  competency." 


0-4,  Staff,  ASW  Operations  Officer 

"Presently  serving  on  an  Air  Wing  Commander's  Staff,  I  have  had  an 
excellent  opportunity  to  view  communications  flow,  command  and  control, 
and  tactical  expertise.  I  offer  a  few  rambling  thoughts  and  wish  I  had 
more  time  to  comment  and  flash  out  these  thoughts. 

-  The  one  problem  area  that  I  am  convinced  has  the  greatest  negative 
impact  on  our  battle  group  effectiveness  is  in  the  area  of  communications. 
Until  we  devise  a  Buck  Rogers  (radically  new)  method  of  allowing  instant, 
secure  comms  between  the  OTC,  his  warfare  commanders,  and  their/his 
subordinate  units,  we  will  continue  to  experience  marginal  effectiveness 
in  the  CWC  concept,  i.e.  the  appropriate  offensive/defensive  effective¬ 
ness  in  meeting  the  triple  threat.  Effective  communications  beget 
effective  coordination  and  effective  coordination  begets  effective 
cooperation.  It  is  almost  that  simple,  and  yet,  also  that  difficult. 

-  As  far  as  Tactical  Competency  of  the  people  I  have  worked  with, 

I  feel  the  Navy  through  various  means  (effective  trainers,  schools, 
etc.)  is  performing  a  credible  job  of  teaching  tactics.  Being  assigned 
to  an  Air  Wing  Staff  I  am  fairly  familiar  with  the  ASWC  command  and 
control  problems.  Having  participated  and  helped  plan  in  real  world 
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and  exercise  ASW  in  the  1.0.  and  Med,  I  strongly  feel  that  AX  must 
be  aboard  the  CV  for  battle  group  ASW  operations." 


0-4,  Air  Squadron,  Safety  Dept.  Head 

"Tactical  training  requires  continual  exposure  to  simulated  and 
real  time  exercises  and  val  id  feedback  in  a  timely  manner  to  correct 
mistakes  and  streamline  CT  Without  the  feedback  the  same  mistakes 
recur  exercise  after  exercise." 


0-3,  Air  Squadron,  Flight  Officer,  PPC,  PPHC,  IP 

"Not  enough  of  our  normal  work  schedule  is  devoted  to  increase  the 
airworthiness  and  tactical  competance  of  our  pilots  and  tactical  crews. 
We  (and  our  sister  squadrons)  are  continually  under  pressure  to  complete 
paperwork  (sometimes  unnecessary  and  extreme)  in  order  to  show  that  our 
existence  is  necessary.  Even  though  the  majority  of  our  aircrew 
personnel  (officers  and  enlisted)  came  into  the  Navy  to  fly,  it  seems 
that  over  75-90%  of  our  time  is  being  spent  on  non-flying  related  tasks. 


0-4,  Ship,  NTDS  Officer 

"You  can  teach  tactics  all  day  and  all  night,  and  as  we  have  seen, 
and  I  believe,  will  see,  in  times  of  conflict  they  will  comprise  10%  of 
the  actual  tactics  that  are  used,  and  ingenuity  will  be  the  basis  of  the 
other  90%.  When  fleet  exercises  are  conducted,  there  are  months  and 
months  of  preparations  for  them,  and  we  still  see  that  usually  they  are 
still  confusing.  Tactics  are  built  around  such  exercises,  preplanned, 
etc.  Nothing  in  war  happens  as  planned.  NATO  looks  good  on  paper,  but 
when  you  get  NATO  units  together,  the  paper  won't  win  the  battle. 

Tactics  are  important  when  working  with  these  units  because  you  need  a 
basis,  something  they  understand,  and  not  something  that  they  have  to 
try  and  interpret.  Incredible  as  it  may  seem,  they  are  still  language 
barriers.  Published  tactics  can  hopefully  overcome  these  barriers.  Thi 
is  when  tactics  will  prove  important.  I  cannot  overstress,  however, 
that  ingenuity  will  win  the  next  battle.  Tactics  will  be  the  building 
block  or  cornerstone.  The  side  that  wins  the  next  battle  is  not  the 
side  that  is  the  most  coordinated,  but  the  side  that  is  the  least 
screwed  up." 


0-3,  Air  Squadron,  Aviation  Electronics  Branch  Officer 

"I  find  it  very  hard  to  associate  this  questionnaire  to  the  peculiar 
circumstances  of  this  squadron  and  its  mission.  However  I  do  feel  that 
tactical  competence  must  be  improved." 


0-4,  Air  Squadron,  Training  Officer 


"Too  long  out  of  air  community  between  squadrons.  In  my  case  May  74 
-  Jan  83.  In  that  period  tactical  skills  totally  lost.  Suggest  more 
squadron  tours.  Desk  top  tactical  trainers  would  be  ideal!" 


0-3,  Ship,  EWO 

"In  my  opinion,  tactics  and  tactical  competency  is  given  only  lip 
service  to  a  large  extent.  Training  to  fight  must  be  a  major  objective 
during  peacetime.  If  it  is  not,  we  will  pay  for  that  type  of  mistake 
during  wartime.  Militarily,  we  are  not  aggressive  enough  which,  in  part, 
explains  why  we  place  such  great  importance  on  sophisticated  weapons  and 
downplay  tactical  competency.  Training  and  hands  on  experience  are  the 
keys  to  tactical  competency." 


0-4,  Air  Squadron,  Safety  Officer 

"My  particular  command  places  great  importance  on  tactics  develop¬ 
ment  and  employment.  I  have  the  feeling  however  that  little  if  any 
training  is  accomplished  while  on  cruise.  Consequently  I  strongly  feel 
we  should  carefully  pick  our  initial  engagements  to  minimize  losses  and 
achieve  the  desired  affect.  Hope  the  battle  group  commanders  feel  the 
same  way." 


0-4,  Ship,  Flight  Deck  Officer 

"Tactically,  we  on  the  flight  deck  are  kept  pretty  much  in  the  dark. 
I.M.C.  announcements  aid,  some  research  and  briefing  of  my  troops  aids 
'what's  going  on  -  where  are  we'  and  a  new  OPS  daily  brief  on  t.v.  has 
aided.  Informing  my  troops  just  why  all  the  sweat  and  toil  is  all 
about.  Bravo!" 


0-4,  Air  Squadron 

"Poor  coordination/communications  between  ship  and  airwing  hinders 
effective  training  accomplishment  and  feedback." 

0-3,  Air  Squadron,  NF0  Training  Officer 

"Too  much  emphasis  on  ground  jobs  instead  of  warfare  specialty." 


0-4,  Air  Squadron,  ASW  OPS  Officer 


"1.  OTC's  are  not  familiar  with  other  platforms'  tactical  doctrine/ 
capabilities. 

2.  A  desk  top  tactical  trainer  would  be  great! 

3.  The  Navy  needs  to  concentrate  more  on  making  war  and  less  on 
human  rights/EEO/drug  rehab,  etc." 


0-4,  Air  Squadron,  Operations  Officer 
"Battle  Group  OPS 

•  We  need  to  get  the  Battle  Group  together  early  on  in  the  work 
up  cycle,  i.e.,  have  CV  and  surface  combatants  together  from 
day  one. 

•  All  too  often  we  only  get  one  chance  to  conduct  an  exercise. 

I  think  it  would  be  better  to  conduct  an  exercise,  evaluate 
the  results,  see  how  we  could  improve  our  performance,  and 
then  do  it  again. 

•  Battle  Group  coordination  with  non-organic  units  (P-3,  SSN's) 
is  weak. 

•  In  the  last  three  years,  I  have  had  the  opportunity  to  work 
with  each  East  Coast  CARGRM  staff  and  with  one  CRUDESGRU  staff. 
The  good  staffs  were  those  with  an  enthusiastic,  go  for  it, 
two  star;  and  tactically  competent  staff  members.  I  think  a 
poor  Battle  Group  staff  causes  a  great  many  of  our  Battle 
Group  problems." 


0-5,  Ship,  OPS 

"-  Fleet  still  overcome  by  Administrative  paperwork  requirements 
that  is  a  waste  of  time. 

-  Staffs  tend  to  not  seek  out  mistakes  from  others. 

-  Too  many  rice-bowls!!" 


0-5,  Ship,  WEPS  Dept  Hd 

"On  previous  sea  tour  as  Squadron  Dept  Hd  dollars  prevented 
attending  tactical  schools." 


0-4,  Air  Squadron 


"A  big  hindrance  is  not  having  remained  in  the  community  throughout 
n\y  career.  I  found  myself  tactically  and  flight  proficient  wise  well 
behind  my  peers  who  remained  in  the  community." 


0-5,  Ship,  Safety  0fficer/(00D  underway) 

"Present  emphasis  on  BG  OPS  and  inter-service  OPS  is  right  and  long 
over  due.  The  negative  aspect  is  that  the  push  to  pursue  combined  OPS 
during  work-ups  consistently  short-changed  training  of  our  embarked  Air 
Wing.  At  a  time  when  we  should  have  been  engaged  in  heavy  cyclic  air- 
OPS  to  build  wing  competence  and  confidence,  we  were  involved  in  special 
exercises  which  cut  into  fundamental  training.  Now,  under  poor  operating 
conditions,  the  wing  is  not  performing  to  the  level  it  should.  We  must 
walk  before  we  run.  During  early  and  mid  training  cycle  may  be  the  time 
to  pull  key  battle-group  'players'  off  the  ships  and  work  them  together 
in  some  kind  of  B.G.  computer  simulator  while  the  units  train  in  basic 
seamanship  and  airmanship." 


0-5,  Air  Squadron,  Maintenance  Officer 

"Perception  -  Navy,  fleet,  wing,  squadron  hold  the  ideal  of  tactical 
competency  as  very  important. 

Reality  -  The  amount  of  time  it  takes  to  do  my  non-tactical  job 
(maint  off)  precludes  spending  the  time  to  become 
really  tactically  competent  (including  thorough 
knowledge  and  employment  of  weapons  system  and  threat 
capabilities).  The  paperwork  must  go  on!" 


0-4,  Operations  Officer 

"The  combination  of  admin  requirements  and  lack  of  funding*  has 
created  a  'survival  syndrome'  in  Navy  middle  managers.  We  spend 
almost  all  of  our  time  just  getting  the  'machine'  to  operate  i.e.  the 
gun  won't  shoot,  the  aircraft  won't  fly,  the  screw  doesn't  turn  and 
there  isn't  a  part  to  fix  it  and  even  if  there  was  there  isn't  anyone 
trained  to  install  it. 

"Battle  Group  commanders  rely  heavily  on  their  staffs  for  planning 
and  execution  of  tactical  training  (exercises).  These  staff  members 
are  products  of  the  system  described  in  paragraph  one  and  usually  are 
less  than  adequate  tacticians  themselves.  Mismanagement  of  tactical 
assets  and  almost  humorous  placement  of  priorities  is  the  standard 
rather  than  the  exception  in  major  fleet  exercises. 


v.\l* 
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